Year-end results

30 April 2026

OVERVIEW

The Senwes Group delivered the third-best financial performance in its
history, with profit after tax attributable to shareholders increasing by
25,3% to R808 million and normalised headline earnings per share
increasing by 12,2% to 447,6 cents. Revenue increased by 1,7% to R14
139 million, while return on opening equity improved to 17.0% (2025:
14,4%). This performance reflects the resilience of the Group's
infegrated business model and continued focus on client-centricity,
portfolio optimisation and sustainable growth.

ANNOUNCEMENTS

® The Vinlab Group acquisition expanded NviroTek’s footprint in wine,
beverage, water and food testing.

® AMC, a John Deere dealership in the Northen Cape, was acquired
effective 1 May 2026 as part of the Senwes Group’s strategic initiative
to expand its mechanisation footprint in the Northern Cape.

® The divestiture of Botselo Mills in November 2025 reflects the
Group's confinued focus on portfolio optimisation.

® AgriCoin, the Group’s new short-term loyalty programme, was
infroduced effective 1 May 2026 which will replace the previous
AgriRewards programme.

® Shares worth R17 million were repurchased through the repurchase
programmes during the year and a special dividend of 36 cents per
share was declared.

PROSPECTS

The 2026/27 production season presents a challenging outlook with
an expected El Nifio cycle impacting yields and increasing credit
demand. The Group remains focused on operational efficiency and
disciplined capital allocation to navigate this environment.
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56 cents 45 cents
Final dividend per share* [2025: 54 cents] [2025: 43 cents]

36 cents 35 cents
Special dividend per share* [2025: Rnil] [2025: Rnil]
Record date 28 August 2026 28 August 2026

Payment date 3 September 2026 4 September 2026

*Dividend withholding fax will be applicable
For trading in Senwes shares, visit www.senwes.com

BUSINESS SEGMENTS

Market Access

The segment operated in an improved production environment,
with national white maize up by 40%, yellow maize up by 21%, and
soybean production reaching a record 2,8 million tonnes, a 52%
increase. However, late rainfall resulted in significant quality
challenges, with under grade maize exceeding 30% nationally.
Together with lower commodity prices, this placed pressure on
performance. Management responded by implementing colour
sorting technology and the rollout of drying infrastructure
strengthened the ability of the business to recieve grain earlier.

Input Supply

The segment delivered exceptional performance across all
clusters. The Equipment cluster recorded a significant turnaround,
with profit increasing from R22 million to R231 million, driven by the
successful implementation of a focused turnaround plan at SFL
Holdings, our German subsidiary. The Retail and Fuel cluster
increased profit by 34,6% to R218 million, supported by resilient
trading and strong volume growth. The Wholesale cluster delivered
solid results, with Protek achieving 19,8% turnover growth.

Financial Services and Advice

The Credit cluster delivered a 1,8% increase in operating profit to
R166 million, supported by strong growth in the financing book. The
debtor book increased by 10,5% and hectares financed by 9,8%,
reflecting continued market share gains. This growth was achieved
despite a lower interest rate environment, while credit quality
remained stable, with arrears improving marginally by 0,1%. The
Insurance Cluster delivered stable results, with summer crop
insurance premiums increasing by 9% driven by higher hectares
insured.

Processing, Conditioning and Markets

The segment's performance was impacted by a decline in raisin
production following late-season rainfall during the critical drying
period, compounded by weaker US export demand amid
tariff-related uncertainty. The US raisin import tariff currently stands
at 12,5%, with expectations that it may increase to 30% in future. The
Meat cluster recorded a loss of R12 million (2025: profit of R14
million) following the termination of a major hide processing
confract. In contrast, NviroTek delivered a record profit of R47
million, up 56,7%, driven by strong organic growth and strategic
acquisitions.
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