REFLECTIONS FROM THE CHIEF EXECUTIVE OFFICER – continued

The strategy of the Senwes Group since
2010, has been to be business-oriented and
drive efficiencies, thereby putting the group
in a better financial position to reinvest in its
core businesses. The acquisitions by the
Senwes Group over the last few years,
created a platform to save costs, drive efficiencies, bring better business solutions to
its client base and enable the sector to compete internationally. Volatility of agri-business results has been the norm in the sector
and the reasons are mainly strategy-related
and not climate-related as most claim. We
do not agree with the notion that diversification down value chains mitigates the risk,
but rather diversification through geography,
commodity, brand and client base. It resul
ted in less financial volatility that should, in
return, reflect in a better business valuation.
The acquisitive nature of the Senwes Group
to effect platform building and effectiveness,
has put pressure on the balance sheet and
own capital ratio. Special attention will be
afforded to this aspect and the funding of
the group in the immediate future.
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WHAT CAN WE EXPECT,
GOING FORWARD?
The expectations for the 2021 harvest, as
reported by the Crop Estimate Committee,
are a national maize harvest of more than
16 million tonnes, while international commodity prices were at good levels over the
past year. The lower interest rates brought
about huge savings for all businesses and
the expectations are therefore positive from
both a cash flow and a profitability point of
view. It will certainly indicate higher planting
intentions for the 2021/22 season, provided
that rainfall patterns support this.

LAST WORDS
The Senwes Group has shown steady growth
over the last ten years and a more stable
financial performance over the past six years.
The group’s results are dependent on its agili
ty and its ability to reinvent in order to meet
the future needs of its client base.

each person for his dedication and personal
ownership. Special acknowledgment to
Danie Minnaar for his role as a committed
and dedicated Chairman of our Board. The
grace of God be with us all.
Thank you.

____________________________
Francois Strydom
Group Chief Executive
Senwes Limited
Klerksdorp
1 July 2021

The Board, Exco and full staff complement
of the group are focused on this. I thank
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GROUP STRATEGY
STRATEGIC PHILOSOPHY
Senwes believes in an inch-wide-mile-deep approach to stra
tegy, rather than the other way around. Therefore, the group
does not believe in extensive diversification down the value
chain, but rather to diversify through commodity, geography,
client base and brands. For Senwes, strategy is more about
what to say “NO” to, than what to say “YES” to. You are
strategically lost if you do not know the difference between
“temptation” and “opportunity”.

STRATEGIC GOAL, FOCUS AND
OBJECTIVE
It is Senwes’ strategic goal to be an integrated agri-business
and a significant role-player in the food value chain. The
group’s strategy is therefore focused on growth and diversi
fication through consolidation and integration within the
agricultural and food value chain. The group’s strategy aims
to create sustainable value for all stakeholders and for Senwes
to become a preferred investment partner, employer, supplier
and distribution channel, as well as a good corporate citizen.

STRATEGIC EVOLUTION
Senwes’ strategic evolution not only highlights how the
different aspects of the business can be seen at the current
point in time, but also indicates how each of these aspects are
anticipated to transform in future.

WHERE WE ARE
Agri Credit Solutions: Integrated
financial product offering within
the agri-market.
Local agri-focused insurance
solution.
Agricultural retail business and input
supplier.
Equipment solutions for our
customer base.
Integrated storage solutions
deployed to producers/customers.
Integrated grain market intelligence
business supporting the group’s core
business by high probability trading,
client support, selling grain on an
ex-silo basis and decision-making
regarding stock.
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WHERE ARE WE GOING?





Fully integrated financial services company for
all the entities within the Senwes Group.




Storage solutions integrated with logistics
and finance, to deliver an end-to-end service.

Expansion of products with a national footprint
for clients as well as business-to-business
solutions driven by an integrated approach.

Integrated input solutions and rural
services linked to agri-advice.
Equipment solutions, showcasing more
diversified products, supplied to a national
and international market.

Integrated grain market intelligence business
providing risk and financial management
support to farmers and end users.		
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STRATEGIC FOCUS AREAS
Senwes’ strategy is based on six strategic
focus areas (strategic pillars), namely:

Diversification, horizontal
integration and
consolidation

Increased investment in
efficiencies in
the value chain

Internal integration
of the customer

Reorganisation of
business models

Unlocking value
synergies

Externalisation
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GROUP STRATEGY – continued

Strategic focus area

Reflecting on progress to date
 ESC (Electronic Silo Certificates), a joint

DIVERSIFICATION, HORIZONTAL INTEGRATION AND CONSOLIDATION

Diversification of the business to mitigate concentration risk, coupled with effective horizontal
integration and consolidation of the agri-business sector to facilitate national expansion.

Objectives

Top-of-mind risks

 Diversification and/or expansion by








means of one, or a combination of the
following:
• products and services (solution/s),
• operational activities,
• resources/commodities,
• client base,
• infrastructure, and/or
• market segment.
 Geographic diversification and/or expansion within the borders of South Africa.
 Diversification and/or consolidation by
means of mergers and/or acquisitions, as
well as generic local expansion.

Political and economic climate risk.
Credit, liquidity and market risk.
Market size and share risk.
Weather and climate risk.
Transition and customer risk.
Diversification and agricultural industry
risk.
 Unique competitor risk.
 Urbanisation, scarcity and retention of
skills risk.
For more detail on top-of-mind risks, see p. 86

Looking ahead
 Further upscaling, through consolidation and new market expansion, will bring about







critical mass and value synergies, which will position the business for growth and longterm sustainability.
Expansion of Senwes’ integrated platform to reach a broader geographic area.
Expansion and/or optimisation of current product and service (solution) offering.
Continued market share drive.
Derisking into other commodities.
Continued capital investment in the optimisation and/or upgrading of current infrastructure.

venture with AFGRI as partner, ensured an
efficient and secure electronic silo certificate
management system.
 Certisure (a joint venture with NWK as
partner) was the result of consolidation
within the financial services group in order
to create a more sustainable platform for
expansion into other markets.
 JD Implemente (a joint venture with the
Tomlinson family as partner) resulted in the
expansion of the group’s John Deere agency
into the Eastern and Western Cape.
 Hinterland was established seven years ago
as a joint venture with AFGRI as an equal
partner, which resulted in the establishment
of an agricultural retail leader. During the
2021 reporting period, the joint venture was,
however, unbundled, with the assets and
businesses initially contributed by AFGRI,
being returned. Senwes was left with sole
control over Hinterland and its subsidiaries.
The unbundling became effective on 1 October 2020.

 Bastion Lime (a joint venture with NWK as
partner) aims for the expansion of capacity
in the lime industry.
 Established Molemi Sele (a joint venture
with AFGRI and NWK as partners), which is
the owner of a cell captive within Guardrisk
Life. The arrangement enables Guardrisk, a
registered and licensed cell captive insurer,
to provide long-term insurance and to offer
third party insurance policies to customers of
Molemi Sele’s shareholders.
 The group expanded its equipment business
into the Eastern and Western Cape with the
acquisition of Agrico’s John Deere agencies
in Aliwal North, Ugie and George as well as
the establishment of an equipment branch
in East London.

 Senwes Equipment became an official
distributor of the JCB product range during
the 2017 financial year. This distribution
agreement with JCB will terminate on 31
October 2021.
 During the 2021 financial year, Senwes
Equipment and JDI saw the addition of the
newly launched John Deere construction and
forestry equipment range to their product
offering in the traditional Senwes area as
well as in the Western, Northern and Eastern
Cape and Namibia, effectively expanding
their reach, from 16 March 2021.
 Senwes expanded its agricultural equipment
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Strategic focus area
product range with the acquisition of a 75%
stake in Staalmeester Agricultural Equipment
(effective from 1 October 2018) as well as the
acquisition of a 100% stake in Falcon Agricultural Equipment (effective from 1 November
2019).
 Effective from 1 November 2019, Senwes
increased its shareholding in Grainovation to
100%, in order to seamlessly integrate the logistics business with the group’s grain marketing
solution. Grainovation was originally established
as a joint venture with Imperial Logistics.
 Senwes successfully acquired a 57,7% stake
in KLK Landbou during the 2020 reporting
period. The KLK transaction has been effective
since 1 July 2019.
 In July 2020, the Competition Tribunal
approved KLK’s acquisition of an additional
30% in Carpe Diem Raisins, bringing its effective shareholding to 80%.

 During the 2021 reporting period, the Competition Tribunal approved the merger between
Agribel, Senwes and Suidwes Holdings. The
consolidation and integration of Suidwes into
the Senwes Group has been effective from 31
October 2020. It increased the group’s geographic reach and diversified and expanded the
group as follows:
• The expansion of financial services given the
addition of the Suidwes credit book and
Raddix Insurance.
• The expansion of the group’s input channel
with Suidwes’ retail branches being rolled
into Hinterland as well as the addition of
Protek, NviroTek Labs and Agrinet.
• The expansion of the group’s grain infrastructure and operations with the addition
of Suidwes’ silo network to Senwes Grainlink’s operations.
 The group is making progress with exiting
the processing operations of Suidwes, which
include Agripet and Supreme Pet (pet food) as
well as Botselo Mills and Africum Mills (maize
milling).
 As part of the conditions precedent for the approval of the Senwes/Suidwes Holdings merger,
Senwes will sell the Jan Kempdorp, Strydpoort
and Wolmaransstad silos as well as Africum Mills
(the divestiture business), on reasonable commercial terms, to a B-BBEE-controlled entity. The
B-BBEE entity will receive ongoing operational
support and expertise from the Senwes Group
in order to ensure long-term sustainability of the
divestiture business that will result in the accrual
of distributable income for the beneficiaries.
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INCREASED INVESTMENT IN EFFICIENCIES
WITHIN THE VALUE CHAIN

Vertical integration of the business by means of a specialised focus on the parts of the
value chain where Senwes operates, to identify further areas of opportunity.

Objectives

Looking ahead

 Maintain a specialised focus on the
parts of the value chain where Senwes
operates.
 Identify and evaluate areas of further
opportunity.
 Vertically integrate the group in line
with the areas of opportunity identified.

Top-of-mind risks






Political and economic climate risk.
Market size and share risk.
Weather and climate risk.
Transition and customer risk.
Diversification and agricultural industry risk.
 Unique competitor risk.
 Urbanisation, scarcity and retention
of skills risk.

 Some areas of the grain value chain
have been yielding good long-term
returns and Senwes will continue its
attempts to increase involvement and/
or expansion into these areas.
 Continued capital investment focused
on the upgrading and/or optimisation
of the silo network, infrastructure and
processes.
 Focus on more extensive internal
participation in and optimisation of
our own logistics network.
 The mechanisation and retail network
will also be subject to upgrades, as
time progresses.

For more detail on top-of-mind risks, see p. 86

Reflecting on progress to date
 Grainovation was originally established as a joint venture with Imperial Logistics
for the creation of a specialised and focused logistics company. Effective as from
1 November 2019, Senwes increased its shareholding in Grainovation to 100%,
to seamlessly integrate the business with the group’s grain marketing solution.
 The Senwes Group gained access to the wholesale and distribution market
through the distribution centre activities of Prodist. Initially Prodist was acquired
via Hinterland with AFGRI and LRB (Mica, DIY and House of Paint & Decor) as
partners. Hinterland held 75% of Prodist and LRB 25%. Hinterland bought
LRB’s 25% stake as part of a restructuring programme in August 2018. Also,
effective from 1 December 2018, Hinterland Retail was merged with Prodist
and is now known as Hinterland SA (Pty) Ltd. During the 2021 reporting period,
the wholesale operations and distribution network of Agrinet were added to
the Senwes Group as part of the Suidwes integration. Agrinet’s operations have
been integrated with Prodist since 1 May 2021.
 Grainlink’s significant investments to enable the intake of grain with a higher
moisture content (also known as the Graintech project), are rendering good
results.
 Capital investment programmes have been put in place by Grainlink, focusing
on the upgrading and/or optimisation of the silo network, technology, infrastructure and processes.
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GROUP STRATEGY – continued

Strategic focus area

Reflecting on progress to date
 The loyalty scheme (AgriRewards) was

INTERNAL INTEGRATION OF THE CUSTOMER

Leveraging customer intelligence across the Senwes Group to ensure integrated, value-adding
solutions to customers in order to ensure that a greater share of the customer’s wallet is spent
across the group, whilst retaining existing customers and expanding the customer base through
the addition of new clients.

Objectives

Top-of-mind risks

 Improved customer relationships and

 Market size and share risk.
 Transition and customer risk.
 Diversification and agricultural industry

consequent retention of customers.
 Obtain new customers.
 Obtain an increased share of the customer’s wallet spent across the Senwes
Group by offering a fully integrated
business solution rather than a once-off
product and/or service.

risk.

 Unique competitor risk.

For more detail on top-of-mind risks, see p. 86

Looking ahead
 Given continuous technological advancements and the rate at which the needs of
clients are evolving, there will be a constant drive to increase the share of clients’ wallets spent across the Senwes Group through innovative, integrated, top-of-the-range,
solution-driven products and services backed up by advice.
 Continued analysis of the group’s client intelligence and client base to identify further
opportunities.

implemented and has been active since
the 2017 reporting period.
 A platform for integration, OneAgri, has
been developed.
 Customer integration forms an integral
part of the way the different segments
of the group deliver products and/or
services to clients. It also has a significant
impact on the group’s ability to retain
and grow its customer base. Even though
Agri Credit Solutions fulfil the central
role as starting point and main driver of
integration across the group, integration
has also been driven extensively by the
business units, so much so that it is now
a part of the DNA of their businesses.
 During the 2019 financial year, the group
launched wealth services to enrich farmer
clientele services. This service offering
was further strengthened and enhanced
during the 2021 reporting period by the
establishment of SS-Wealth Planning.
SS-Wealth Planning represents a dynamic
partnership between Senwes and S-BRO
Financial Services in which each party is
an equal shareholder. SS-Wealth Planning
facilitates wealth creation by means of a
wide range of wealth planning and rela
ted services to ensure long-term financial
peace of mind for clients.
 The consolidation and integration of
Suidwes into the Senwes Group during
the 2021 financial year have not only
given the group access to additional
products and services with which to
optimise integrated solutions offered to
clients, but also put the group in reach of
an expanded customer base.
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REORGANISATION OF
BUSINESS MODELS
Optimisation and improvement with respect
to the group’s current products and services, operational efficiencies, corporate and
other support services, as well as operational
restructuring.






service offerings.
Focus on improving operational efficiencies.
Margin enhancement projects.
Optimisation/improvement of existing
infrastructure.
Operational restructuring (addition of new
business units or restructuring of current
business units).

 Optimisation/improvement of corporate
and other support functions and/or services.

 Implementation of the new B-BBEEstrategy.

 The loyalty scheme (AgriRewards) was








implemented and has been active
since the 2017 reporting period.
Established Hinterland Fuels (Pty) Ltd
to take the fuel strategy forward.
Senwes launched its hedge fund
(known as Nautilus Hedge Fund) into
the market in co-operation with Absa
Bank during September 2016.
During the 2019 reporting period,
the group launched wealth services to
enrich farmer clientele services, which
was further embedded with the
establishment of SS-Wealth Planning
during 2021.
Established a Business Engineering
division, which will primarily be focused on the optimisation of business
processes and structures within the
group as well as the management of
selected corporate projects.

 Grainovation decided to sell its fleet
Top-of-mind risks












Environmental and health and safety risk.
Political and economic climate risk.
Credit, liquidity and market risk.
Commodity price risk.
Information technology risk - systems and
cyber.
Transition and customer risk.
Diversification and agricultural industry
risk.
Unique competitor risk.
Urbanisation, scarcity and retention of
skills risk.
Regulation and compliance risk.
Theft and fraud risk.

FINANCIAL REVIEW

Reflecting on progress to date

Objectives
 Optimisation of the current product and/or

CORPORATE GOVERNANCE

and change the business model to
a brokerage model. The business
became operational for internal and
external clients during the 2021
reporting period.
 During financial year 2021, the
market access channel underwent
significant restructuring, part of which
saw the group exiting the mill-door
trading business (previously known as
Tradevantage). A new division, namely

Grain Market Intelligence, was esta
blished to provide producers with various grain procurement solutions and
offer registered buyers the opportunity
to obtain access to all grain being
made available to the market through
the Basislink platform. In addition,
operations of the Grain Market Intelligence division also include the group’s
high probability trading function and
option book.
 Senwes Credit transferred its operations to a separate legal trading entity
as part of the group’s restructuring
and due to the Suidwes transaction.
Senwes Credit’s name changed to
Agri Credit Solutions (Pty) Ltd, effective 1 December 2020.

 Numerous corporate support and
shared services divisions have been
redesigned/restructured to ensure that
they are geared for future challenges.
 Hinterland implemented a turn-around
strategy in terms of which a new
management team was appointed
and cost reduction measures were
introduced. Total expenses are 19,8%
lower than the 2020 financial year.
 The group's significant expansion
during the past three years triggered
an extensive review of its operational
structure and operating segments.
The implementation of the envisioned
changes in this regard will be conti
nued well into the new financial year.

For more detail on top-of-mind risks, see p. 86

Looking ahead
 Creating value lies in constantly
attempting to improve the basics.
Therefore the group will continue to
subject its business units and proces
ses to analyses and investigations to
establish whether any enhancements,
redesigns, restructuring and/or the
establishment of new business units/
processes are necessary.
 Improved and/or revamped product
and/or service solutions.
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GROUP STRATEGY – continued

Strategic focus area

Strategic focus area
EXTERNALISATION

UNLOCKING VALUE SYNERGIES

Unlocking value synergies focuses primarily on reaping the benefits of shared corporate
functions and operational efficiencies across the group.

Objectives

Top-of-mind risks

 Identify the untapped benefits of shared

 Information technology - systems and

corporate functions and operational
efficiencies, by means of co-ordination
between business units, joint ventures,
corporate support divisions and shared
services across the group.
 Unlock the benefits of shared corporate
functions and operational efficiencies to
the benefit of the Senwes Group.

Looking ahead
 There is significant benefit in unlocking value synergies and therefore it
makes sense to maintain the constant drive to achieve this. The focus
is to ensure that the synergies of the
shared corporate functions and ope
rational efficiencies are tapped into
and utilised fully across the Senwes
Group.






cyber risk.
Transition and customer risk.
Diversification and agricultural industry
risk.
Unique competitor risk.
Urbanisation, scarcity and retention of
skills risk.
For more detail on top-of-mind risks, see p. 86

Reflecting on progress to date
 All business units, subsidiaries, joint
ventures and corporate support
divisions in the group have been
tasked anew with driving improved
integration amongst themselves
in order to identify synergies and
operational efficiencies that have not
been utilised yet, and to unlock the
benefits thereof across the group.
 The consolidation and integration
of Suidwes into the Senwes Group
during financial year 2021, resulted
in significant value being unlocked
from synergies arising as a result
of the transaction. These synergies
included notable operational and
corporate cost savings / the elimination of duplicated costs.

Focus on the investigation of beneficial
opportunities globally (outside the borders
of South Africa) and expansion into these
new, lower risk jurisdictions.

Objectives
 Diversify shareholders’ income streams.
 Derisking to lower-risk countries.
 Given the uncertain economic and poli
tical conditions in South Africa, the focus
is currently on international investment /
acquisition transactions.

Top-of-mind risks







Political and economic climate risk.
Market size and share risk.
Credit, liquidity and market risk.
Weather and climate risk.
Transition and customer risk.
Diversification and agricultural industry
risk.
 Unique competitor risk.
 Urbanisation, scarcity and retention of
skills risk.
For more detail on top-of-mind risks, see p. 86

Looking ahead
 It remains part of Senwes’ strategy to
continue to simultaneously externalise
and diversify through expansion into
new, lower risk, markets (outside of
South Africa). Possible targets are
actively monitored in order to identify
the most beneficial opportunities and
the optimal times to pursue them.

Reflecting on progress to date
 Various beneficial international
opportunities have been identified
and are being evaluated.
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