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SENWES 1909–2019
With a rich and proud history stretching over 110 years this
company is deeply rooted in South African agriculture.
tion under the name Sentraal Westelike Koöperatiewe
Maatskappy. In common parlance the organisation is often
referred to as Sentraalwes and sometimes Senwesko.

16 April 1946
The cornerstone of Senwes’ new headquarters is laid in
Corrie de Kock Street, Klerksdorp and on 12 April 1947
the building is completed and inaugurated. Mr JJ Adams,
deputy secretary of agriculture and registrar of cooperative
companies, handles the official opening.

July 1946
The first board. Seated are (from left) Messrs JH van Barneveld, BJ de Wet, W Campbell (chairman) and GJ Schoeman
(vice-chairman). Standing are (from left) Messrs CM Eloff and
JD Krige (secretary).

The cooperative’s first monthly publication, Senwesko, Vol.
1(1), is published but survives for only a few months. It’s
followed by the Senwester in June 1956 as a second attempt
to offer a monthly publication.

1947

March to April 1909
A group of 24 farmers meet to discuss the idea of establishing
a cooperative in the then-Western Transvaal. A preliminary
foundation agreement is set up. It marks the birth of what
would become the largest agricultural cooperative (until 1996)
in South Africa and the southern hemisphere.

15 May 1909
The need for and foundation of a cooperative is ratified by an
official gathering of a larger assembly at the Stock Exchange
in Klerksdorp. Thus De Centraal Westelijke Co-operatieve
Landbouw Vereniging is established.

1950
Senwes is a founding member of Sentraboer (Cooperative)
Limited, which was established to insure the harvests and
assets of members.

1951
The company launches seed processing as an additional
service to members.

1 June 1909

2 February 1956

At its first directors’ meeting, William Campbell is elected as
the first chairman of De Centraal Westelijke Co-operatieve
Landbouw Vereniging.

Senwes registers its activities in the then-South West Africa
(now Namibia) in terms of the Ordinance on Cooperative
Societies, 1946 (Ordinance 15 of 1946) as a cooperative
company with limited liability.

1929–1930
Senwes sells fuel to its members.

1956

1931

It’s probably during this year that Senwes began to use the
cooperative company’s first logo.

For the first time in the cooperative association’s history the
total grain yield received is in excess of one million bags.

1962

21 April
1936

A comprehensive grain-lift construction programme is
launched in order to improve the handling and management
of bulk grain.

The Union of
South Africa’s
department
of agriculture
registers the
future Senwes
as a cooperative associa
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The management of peanuts is launched as a
new production line. By 1949 Senwes is also
trading in animal feed and edible oils.

SENWES 110

1965
Systems at Senwes’ headquart
ers are computerised using IBM
machines. Twenty years later more
powerful computers are used.
Senwes’ headquarters, inaugurated in 1947.
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1969

2002

An agricultural science and information department is
established.

Senwes follows a turnaround strategy (also known as
a value-creation strategy) to focus more attention on
selected priorities rather than diverse interests. An improved company philosophy and ethic is also developed
and launched.

5 March 1971
Senwesko organises its first farmers’ day. Seven hundred
farmers attend the event as members of Senwes.

1973

December 2003

After about 16 years, Senwes formally adopts a new corporate
identity – an emblem that clearly displays a corn cob.

Senwes embarks on the path of black economic empowerment by appointing Mr George
Magashula as non-executive director.

1973

2005

Senwes’ research division makes history with
the approval of two maize cultivars and a soya
bean cultivar.

The Bafokeng Consortium diversifies its investment
interests to the advantage of Senwes and acquires an
interest of 27,14% in Senwes Limited.

1977
Senwes opens a peanut-sorting plant in Wesselsbron.

1978–1979
New headquarters are established in Charel de Klerk
Street, Klerksdorp (next to
the N12 highway).

1982
Senwes sets up its own fertiliser plant in Viljoenskroon.

Senwes’ management team in 2009 during the company’s
centennial celebrations.

1983
Senwes completes a peanut-dehusking plant at Bultfontein.

19 September 2008
Senwes’ heaquarters in 1988.

A new company logo is adopted.

7 September 1983

January 2009

In terms of the Cooperatives Act (Act 91 of 1981), Sentraalwes (Cooperative) Limited undergoes a name-change and
becomes an agricultural cooperative with limited liability.

A centenary song is adopted and during the festivities
eight important moments in the company’s 100-year
history are commemorated.

March 1997

15 May 2009

Senwes transforms from an agricultural cooperative with
limited liability to a company that competes on the free market
as an operation with several profit-driven interests.

Senwes officially celebrates its centenary.

10 April 1997

15 May 2019
Senwes celebrates 110 years of service to agriculture.

Following its establishment as a company, Senwes’ new corporate identity is officially introduced on 23 July.

May 2000
For the first time Senwes displays its products at the Nampo
Harvest Day in Bothaville.

1 February 2001
The SAP management system is introduced
at Senwes’ headquarters.

2002
Ms Elmarie Joynt is appointed as the
first female group secretary and head legal advisor in the
management team.
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Messrs Theo Vorster (presenter) and Francois Strydom (CEO of Senwes) in the Nation in Conversation studio during a panel discussion last year
at Nampo. PHOTO: BRAND REPUBLIC

Senwes chief: ‘Become
part of the solution’
Now in its 110th year, the aim of the Senwes group’s
integrated business model is to maintain food security
in South Africa. Here the head of this agricultural giant
explains his mission – to lead the company on a
customer-oriented path of innovation and adaptation.

A

gricultural company
Senwes has managed to post good
profits despite a
struggling economy
and countless climate-related
onslaughts. One might therefore expect its CEO to prioritise
share price or turnover.
However, according to Senwes head Mr Francois Strydom it
would be a grave error to assume
that leadership and success in
the agricultural business sector
is reflected only in the scope
and growth of a business.
The group’s CEO shares his
vision of a better future for all
South Africans, while remaining
realistic about the difference
that Senwes as an agribusiness
can make in the current econo-
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mic and political climate.
Strydom and the Senwes team
are known for rolling up their
sleeves and getting to work. The
company’s many upliftment and
training programmes, rural projects and staff volunteer work
are often conducted below the
radar as the company doesn’t
seek the spotlight in these areas.
Yet they’re a vital part of Senwes’
mission and ethos.
“It’s a great honour to be able
to make a difference in people’s
lives,” Strydom says.
He speaks enthusiastically
about the “little changes that
add up to a lot”. Communities

are being transformed through
the establishment of vegetable
gardens at schools and the provision of sporting and technological infrastructure. Senwes runs
Spinners, a cricket development
programme in rural schools, and
has set up computer and technology institutes at several of these
schools.
“This is the kind of work
that makes one proud, but also
humble.”
Senwes strives to recognise
and encourage extraordinary
achievements and compassion not only among its
staff but also in the commu-

‘It’s at the core of our success and it doesnt
matter where you fit into the hierarchy.’
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nities that surround them.
“We heard about Mr Seun Diphoko. He was unemployed but
didn’t sit around; instead he
started making cars from wire.
At about the same time there
was a tragic train accident at
Kroonstad. Two 12-year-old
boys, Evert du Preez and Mokoni Chaka, heroically helped to
rescue people even though some
of the carriages were on fire.
“We brought these two stories
together in a TV ad to show how
ordinary people do extraordinary things to make the country
a better place. These boys didn’t
hesitate to help people.
“We honoured the two heroic farm boys, and also helped
to commercialise Seun’s wire-car
business. These are the kinds of
events that reflect Senwes’ vision – the importance of making
a difference in people’s everyday
lives.”

ADDING VALUE
Strydom feels strongly that
Senwes’ value proposition and
long-term vision should remain
client-centered. This is expressed
in the way the company engages
in numerous partnerships and
joint ventures with other firms,
such as John Deere Implements
(JDI).
It’s through partnerships like

these that the company fulfils its
responsibility toward its clients
and shareholders as well as the
broader agricultural community.
“As an agricultural company,
your annual report can’t only be
a balance sheet. This is just a
result and not the driving force
behind what we do. A company
like Senwes is about more than
just money. We need to be strategically geared to selling practical solutions to customers and
providing value to shareholders.
“Adding value also means
giving the right advice. Transactions with customers don’t involve only the service or product
we sell – it’s also about providing
a solution.”

POSITIVE AFTER
110 YEARS
What does it take to keep a
company afloat and thriving in
agriculture even after 110 years?
Strydom says everyone at Senwes play a vital role.
“It’s at the core of our success,
and it doesn’t matter where
you fit into the hierarchy. The
cleaner, secretary and CEO all
engage with and influence one
another and their life and work,
which in turn has an effect on
our customers.
“We must also be aware of our

common ground, the things that
are important to us all. Money
alone cannot be our driving force. There must be enthusiasm for
life and for our daily work. We’re
motivated by what we do and
who we are. If you know who
you are it’s so much easier to find
strategic clarity in the company.”
Strydom also stresses the importance of dignity and caring
for one another. Senwes endorses Agri SA’s campaign to get
South Africans to support farmers simply by having a braai.
Strydom says this campaign
will be extended to support not
only local meat producers but
also chicken and potato farmers
as well as producers of every
other product grown locally.
“We’re saying, let’s lighten farmers’ burdens by having a braai!
It’s a practical and fun way to
use the products they produce
and to stimulate the market.
If we can make consumers
understand why it’s important
to choose local products over
imported products and how
our value chain works, we can
counteract unemployment.”

BUSINESS LEADER
Strydom also inspires businesspeople and agricultural leaders
through wider community and

‘If you know who you are it’s a lot easier
to find strategic clarity in the company.’
business involvement. He’s the
chairperson of the Agbiz Agricultural Business Chamber,
and through his involvement
with the North-West University’s business school, students
and future businesspeople are
inspired by his knowledge and
experience.
As a business leader he tries
to use his influence to spark
discourse among producers
and consumers in the agricultural sector. For this purpose,
he created the Nation in
Conversation forum. This platform brings together various
partners in agriculture, organised agriculture and politics – opinion makers as well
as ordinary people – to talk
about agricultural issues. The
goal was to build a bridge between “us” and “them” and
have
meaningful
discussions about agricultural issues.
“I noticed agriculture was talking to agriculture and not to the
consumer. It was important to
choose the right topics for the
Nation in Conversation series,
which gained popularity at
Nampo, because we wanted to

Strydom says Senwes is future-driven.
May 2019
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talk to more people. A TV series
developed from these discussions and KykNET is now broadcasting the fifth series of Nation
in Conversation.
“The TV series competes with
other programmes and channels
but we’re focusing on creating
the right context and content
to inform viewers and interest
people in agriculture.”

HAVE A SAY
During Landbouweekblad and
Agri SA’s land summit in BelaBela, Limpopo, last year
Strydom didn’t hesitate to lend
Senwes’ support. The company
was a main sponsor of the event,
which was described as the Codesa of the agricultural industry.
At this forum difficult questions around land reform,
property rights and agricultural
remedial action were addressed, with many examples given
of emerging farmers’ success
stories. Some of South Africa’s
most eminent government and
agricultural sector representatives shared the stage and their
views with farmers.
Speaking at the summit
Strydom said, “It’s not the
government’s
responsibility
alone to restore everything.
Yes, they do have a big part to
play, but the country belongs to
all of us and therefore we must
all work together to solve the
country’s problems.
“You either sit down to a
meal or you’re on the menu.
We decided to actively participate in planning the future.
This has always been our
approach in business.
“There are around 60 million people in South Africa,
all of whom are directors of
‘SA Incorporated’. You have
to ask yourself what your
strategyis in propelling this
‘company’ into the future.
Is it to comment from the
sidelines or to be part of a solution?
“I choose the latter.”
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‘Senwes is a way of life’

The Senwes head office in Klerksdorp, North West.

Chairperson Mr Danie Minnaar says the ability to change is
one of Senwes’ greatest assets. Here he gives his impressions
of the company’s relationship with producers and explains
how Senwes has adapted to the realities of a new world.

S

enwes’ alliance with
the broad agricultural
value chain started in
1909. It’s a long and
winding story that
includes world wars, droughts,
floods and various economic
and political crises.
Mr Danie Minnaar, chairperson of Senwes, is a bornand-bred farmer and the fourth
generation in his family to grow
up on their farm near Kroonstad
in the Free State.
As a young man he obtained a
BCom degree, which has served
him well as board member of
Senwes and later as chairperson.
Having both a business background and a love of farming has
enabled him to understand the
interests of the farmers Senwes
serves, as well as the business
side of an agricultural company.
His involvement with the
company dates back to 1999.
“I was just 34 years old then.

8
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I believed I could contribute to innovative thinking during a time
of major change at Senwes.”
Two decades “in the trenches”
and more recently as the “general” in the Senwes chair have
given Minnaar an extraordinary range of experiences and
insights.
He’s seen the company move
through several growth stages,
both internally and in relation
to external changes.
One such change for Senwes
was its conversion from a cooperative into a company, accompanying its customers as they
moved into a new era.
Minnaar says the conversion
of cooperatives to agricultural
companies has been beneficial
to farmers, because a business
is forced to provide better services and products to clients
while remaining accountable
to its customers in order to stay
competitive.

| Supplement to Landbouweekblad | May 2019

“In the past some cooperatives were managed like clubs, but
the agricultural companies that
have emerged over the past two
decades have focused on a specific goal – to enhance its value
to customers. If an agricultural
company can’t do that effectively, there’s no room for it.
“Cooperatives relied on
turnover bonuses and loyalty,
but companies are agricultural
enterprises and rely on a reputation for good service.
“Customers
are
now
choosing with their feet
and loyalty hardly features.
A customer chooses a company
because it makes sense to him
and his farm to do business with
that company.”
For most of the 20th century
the government created a safety
net for farmers because it valued
the agricultural sector, viewing
it as a source of job creation
and food security. Now that

concern and protection has all
but disappeared and these days
agriculture is pretty much left to
its own devices.
In many of the countries SA
farmers do business with their
farmers benefit from government subsidies and resources,
so our farmers compete in the
global arena without the advantages many foreign farmers
enjoy. Despite these conditions,
SA farmers are still considered
among the best in the world – but
they need government support.
“Our reality now is that we
have to encourage the government to create a safety net and
implement a sustainability plan,
especially for emerging farmers,
because the free market is cruel,”
Minnaar says.
“The entrepreneur does everything he can to survive and
succeed, and our farmers are succeeding despite the odds.
“However, with the lingering
drought we’re heading for a
disaster. The government must
join the battle to keep farmers
afloat and help the agricultural
sector.
“We’d like to see the creation
of a government-subsidised
drought insurance scheme to
which farmers can contribute. It
could provide protection against
catastrophic droughts and help
prevent the devastating impact
of natural disasters.”

VISION AND
LEADERSHIP
There are many examples of
Senwes’ history of leadership in
the agricultural sector.
“I’ve been involved with Senwes for 20 years and want to give
the necessary recognition to my
predecessors. They had the vision
to lead us through a period
when we were still ploughing
with oxen and delivering grain
in bags to a depot, to where we
are now – investing millions in
our tractors, and delivering our
grain in bulk.
“These days we apply precision farming and store grain
in huge silos. We had the right
foundation, and with the right
leadership Senwes has been able

to adapt to new technologies
and trends in agriculture, over
and over again.”
Minnaar says Senwes will
survive in the 21st century
because its business advisors
and independent directors have
a holistic view of the future.
“Today we look at both the farmer and the shareholder. If the
farmer can’t make a living the
shares are worth nothing, and if
the company doesn’t expand its
value it can’t improve its services
and benefits to the farmer.
“Senwes also serves the broader agricultural value chain, not
just the farmers. We work with
millers, farmers and input suppliers. We’ve made a strategic
decision not to compete with our
customers. Senwes itself doesn’t
farm but handles the farmers’
products and aims to make it
easier for them to run farming
businesses.
“Also, we don’t deal with our
customers on the take-off side.
We therefore won’t start a mill,
chicken plant or fertiliser plant.
We act as a stakeholder within
the value chain and make it
easier for our customers to get
their products to the end user.”
Over the past 110 years Senwes has adapted to numerous

challenges. Its leadership has
changed and management has
continued to stay on top of prevailing conditions.
“This is our salvation,” Minnaar says. “We don’t stagnate –
we accept change.”

SERVICE DELIVERY
Business leadership is one thing,
but to really touch people’s lives
requires making a tangible difference through actions and not
just words.
Senwes seeks to recognise its
customers, shareholders and
various partners in its pursuit
of success.
“If you look holistically at
business you have to acknowledge that the government plays
a role in it, through everything
from tax to legislation. Therefore, one should be able to liaise
with government continuously
and build a relationship to get
things done,” Minnaar says.
“Our shareholders want to see
growth in their share dividends.
And at the same time we need
to consider our customers’ needs
and make it easy for them to do
business with us.”

COMMUNITY
Minnaar and the Senwes manage-

ment team are serious about employees’ well-being and growth
potential.
“Our employees are part
of our vision. Many of them
are part of a second or third
generation at Senwes. They
wouldn’t stay if they didn’t support the company’s remuneration policy, vision and values.
The remuneration policy is variable and adapts to business
realities.”
Senwes’ social projects are a
source of pride and joy to all
involved. These include the
Spinners project, which seeks to
uplift children from farm schools
and rural communities through
cricket.
“We also invest in the development of the towns where we
do business. Unlike Senwes,
few companies – especially in
rural areas – are investing in new
buildings and infrastructure.
“We favour no one in this
holistic approach. We look at
everyone’s interests in our value
chain and service area. Transparency and accountability are
very important in ensuring that
no one’s left behind,” he says.
The Senwes machine is oiled
by a large team that have been involved in building the company’s

spirit of service delivery and
drive over the past 110 years.
“Ultimately you sell a lifestyle
and a value proposition to your
people. Something is either right
or it isn’t.
“We’re strict about the application of rules and we studiously
apply the values of Senwes, but
also give enough freedom within
this framework to allow people
to take initiative.”

TRANSFORMATION
Minnaar says Senwes supports
transformation.
“Our first black director served on the board in 2006. Since
then men and women from
various cultural groups have
served on the board. We also
entered into a 25% shareholding agreement in the light of
black economic empowerment
at that time. Senwes acts in good
time to support and implement
meaningful integration and transformation. We want to include
the right people with the right
skills, develop new talent and
enhance the skills of the next
generation of Senwes leaders.
We started an academy to train
new candidates who envision
a long partnership with us.
“We also work with the government to help black farmers succeed in the free market.”

OBSTACLES
The South African agricultural
industry has faced huge challenges over the past 110 years, including droughts and economic
fluctuations.
However, Minnaar believes
there are opportunities even in
the darkest times, if one is positioned correctly.
“Act timeously during the good
times and accumulate enough
experience to spot trends. In
agriculture you also need a
conservative approach. If it’s not
part of your DNA, agriculture
will shake you off. Opportunities always arise during times of
drought and adversity.
“Inventiveness is important.
Senwes can help you with various market instruments which
may limit your risks.”

Minnaar is proud of Senwes’ social projects.
May 2019

|

Supplement to Landbouweekblad

|

SENWES 110

9

SENWES

The origin of
an agri giant
The celebrations around Senwes’
110th anniversary in May 2019
recognised the vision and enthusiasm
of the pioneers who laid the foundations
for the company as we know it today.

S

enwes’ history over
the past 100 years is
an example of man’s
ability to go beyond
the ordinary and
change adversity into opportunities.
This is how Professor Elize
van Eeden puts it in the foreword of her book Time cultivates winners. Senwes – A century
of agriculture, published in 2009
to celebrate Senwes’ centenary.
The Centraal Westelijke CoOperatieve Landbouw Vereniging, as Senwes was initially
known, was mainly established
with a view to receive and trade
in grain.
In May 1909, 24 farmers
gathered to discuss the possible
establishment of a cooperative
in the former Western Transvaal.
During the early 1900s and
prior to the establishment of this
organisation the South African
agricultural environment, and

the grain sector in particular,
experienced a period of hardship
and needed a boost following
the Anglo-Boer War. The former
Transvaal parliament adopted
its first cooperative law in 1908,
which made provision for the
establishment, registration and
control of cooperative agricultural organisations with unlimited liability. The lack of capital
within agriculture was the main
reason for this approach.
This legislation was aimed at
encouraging cooperative initiatives. The idea was that farmers
should be self-sustaining.

FIRST DIRECTORS
The first cooperative congress
in September 1908 created
momentum for the creation of
nation-wide cooperation. The
superintendent, who’d been
appointed by the government
prior to 1905, drove the idea
of cooperatives.

The establishment of Senwes
in its earlier incarnation took
shape in May 1909 with the
setting up of a provisional land
agreement.
The establishment of a
cooperative was ratified on
15 May 1909 during an official and larger gathering at the
Exchange in Klerksdorp.
At its first directors’ meeting
on 1 June of the same year,
Mr William Campbell was elected as the agricultural cooperative society’s first chairman.
The first seven directors to
be elected to the Centraal Westelijke Ko-Operatieve Landbouw Vereniging by secret ballot
were Messrs Campbell, Andries
Petrus Johannes Cronjé, Frans
Hermanus Stephanus Vermaas
Snr, Daniel Petrus Kirstein, Jan
Lubbe, Robert Johannes Jooster
and Ockert Jonathan Botha Snr.
Right from the start the directors were each responsible for a
specific task. One, for instance,
had to liaise with the Centraal
Agentschap, a government agency in Johannesburg for cooperatives, as part of the marketing
effort. Another director had to
report on the performance of
retail outlets.
From minutes taken at the first
year’s meetings it’s clear the directors sometimes had to travel
long distances to visit members
or prospective members on their
farms, which was much more difficult and time-consuming than
it is today.

The Centraal Westelijke Co-Operatieve Landbouw Vereniging, later to become known as Senwes, was
established with a focus on receiving and trading in grain.
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Core discussions among Senwes’ directors placed emphasis
on bank loans for functionality
and development. The arrangement of loans for the erection
of buildings and shops, as well
as the awarding of advances to
cooperative members, were two
other important issues discussed
as a “priority” at the directors’
first meeting.
The first investment Senwes
was likely involved in was to
buy shares listed on the Centraal
Agentschap in Johannesburg at
£100 a share.

GRAIN TRADE
Ons of the most important of
Centraal Agentschap’s goals was
to limit or eliminate competition between cooperative associations, especially with regards to
grain sales.
Things have changed a great
deal since then!
In 1913, Senwes expanded
its grain interests in the Orange
Free State. The first annual meeting in the area was held in 1917
at Rendezvous, which today is
known as Viljoenskroon.

EYE ON THE FUTURE
It was sometimes a battle to
convince certain farmers of the
value of a cooperative, or to
get negligent members to pay
their debts. Since 1909 these
problems were noted in many
annual reports.
Nonetheless, the chairman at
the time remained hopeful about
the cooperative’s future – and
this hope has prevailed for a
100 years.
As Mr Johan Dique, former
executive head of Senwes, wrote
in the foreword of the centennial
publication: “While we admit
that producers face different
challenges today, we have to say
that they share our forebears’
decisiveness and determination
to succeed.
“Senwes is aware of the challenges our country faces regarding food security, but then it’s
safe to say that we’re just as
aware of the speedy progress
we’re making in addressing the
issue.”

Small start,
great gain
As it celebrates its 110th anniversary this
year, Senwes has many milestones to
be proud of – especially considering its
growth. The company’s achievements
over more than a century can be ascribed
largely to a complete grain value chain.

S

enwes came into
being due to the need
for cooperation to
establish sustainable
grain handling and
seed processing on a large scale
in the former Western Transvaal. Since then it’s grown into
a fully-fledged agricultural company with a presence in eight
provinces.
In 1931, 22 years after the
company’s establishment, Senwes’ grain received exceeded a
million bags for the first time.
Following this the production
line was expanded to include
peanuts, animal feed and edible
oils. The company also began
to offer seed-processing services
to members of the cooperative.
The management of members’ interests and the handling of product delivery eased
systematically from 1960 with
the arrival of metrication and
computer technology.
Decades later Senwes is still
committed to the productive
utilisation of technology.
The next great leap for Senwes was its silo construction
programme, launched in 1961.
The decades after that were marked by continuous maintenance
and expansion.
Since then the company has
embarked on a three-year programme to improve the efficiency of its silo infrastructure.

PROFIT MARGINS
In 1997 Senwes converted from
an agricultural cooperative into
a company with its own corpora-

te identity and began to compete
on the free market.
The first decade of the new
era wasn’t without its problems,
due to various political factors
and climate change.
The company nearly went
bankrupt at the beginning of the
2000s, but from 2001 a drastic
turnaround strategy began to
yield results. This far-reaching
strategy, which included repositioning, wealth creation, blackeconomic empowerment and a
change in corporate identity, helped the firm find its feet again.
The transformation from
cooperative to company was
supported by a growth strategy
that shifted the emphasis back to
input supply and market access.
This strategy resulted in a record
profit of R368 million after tax in
2009, the company’s centenary
year.
More recently, in the 2017/8
financial year, Senwes handled
and stored South Africa’s largest
maize harvest to date. Based on
this its profit after tax leaped by
86% from R167 million in 2017
to R311 million in the 2018
financial year.
The group’s results recovered
quickly in spite of problems in
the input channel, chief executive officer Mr Francois Strydom
explained in a press release at
the time.
“Headline earnings per share
increased by 87% and a yield
on opening equity of 16% (9%
in 2017) was achieved. Our
capital programme, which was
focused on improving our silo

Thanks to Senwes Grainlink and Senwes Village the company
has a presence in eight provinces with 68 grain-silo complexes,
20 grain-receiving depots, 59 trading branches, 54 filling stations,
20 insurance offices and 26 mechanical workshops.

infrastructure’s efficiency and
service delivery, yielded results.
By 30 April 2018 the project was
35% completed and it will be
further accelerated in the next
three years.”

VALUE CHAIN
Regarding the future and the
growth potential of farming,
Senwes chairman Mr Danie
Minnaar believes the global
trend of agricultural enterprises
increasing in size will also continue in South Africa. So-called
corporate farming is no longer
a new concept, and on the acquisitions side the trend is for
companies to expand.
“We’re not going to fight it but
will rather adapt to it. It’s important for Senwes to position itself
to better support all clients in
the value chain, big and small,
by adding value to the services
we offer,” Minnaar says.
“It will also become increasingly important to work
with government to establish
and support more black commercial farmers.”
Strydom believes growth and
May 2019
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development in the 145 or so
communities where Senwes
conducts business are of great
importance.
“Senwes is the biggest employer in many of these towns. What
happens in these communities
matters to us. We want to enrich lives. This is why we like
to invest in community projects,
like the Senwes Spinners cricket
development programme at rural schools.”
Senwes also supports campaigns to help stimulate growth
in the agricultural sector and
supports Agri SA’s call to “braai
farmers’ problems away”.
“We have to accentuate the
importance of the production
and purchasing of local products
and goods instead of imported
goods.
“The agricultural sector plays
a crucial role in employment creation in every aspect of the value
chain – from the farm to the table
– and has a massive impact on
the fiscus,” Strydom adds.
“Agriculture is the cornerstone of any successful economy.”
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The first century’s obstacles

S

During the first 100 years of Senwes’ existence the company had to face
many challenges including devastating natural disasters, droughts, wars,
corporate changes and political upheavals.

hortly after its inception in 1909 Senwes
had to overcome
one of its biggest obstacles.
Following the Rebellion of
1914 and World War 1 (19141918) the directors had to work
hard to appease members who
wanted the cooperative to be
liquidated. However the majority’s faith in the survival of the
cooperative bore fruit.
During the Depression years
after 1929, Senwes for the first
time had to institute regulations
to prevent another poor financial condition resulting in a situation where members would
vote for liquidation.
Some downward trends
were concerning, among them
the resignation in 1933 of 227
members. At the same time some
employees at depots and at head
office were dismissed.

In the 1977/8 financial year
their debt rose by 14% and in the
following year by 17%, amounting to R93 275 165.
Stricter credit requirements
were instituted to guarantee
survival.
In 1984 Senwes turned 75, but
the celebrations were marred by
emerging oppressive economic
circumstances. Serious drought
conditions were to become
part of farmers’ existence for
years to come while poor results
for the 1983/4 financial year affected personnel.
Although core appointments
were still made, most posts
were frozen. By 1985, Senwes’ staff numbers had shrunk
to 5 343, 1 488 less than the
6 831 staff it had in 1982.

TRANSFORMATION
South Africa’s democratisation
in 1994 was important to the
agricultural sector. For the first
time in many decades the country’s economy was exposed to
international competition.
Controlled agricultural institutions were disbanded and
Senwes found itself in the freemarket system.
In 1997, Senwes was registered as a company and the firm
reviewed its business philosphy
and core values.
While the previous decade is
now regarded as the most difficult and insecure in Senwes’
history, the next 11 years (from
1998 to 2009) saw the company,
keeping an eye on its survival, making impressive efforts to further

ADVERSITY
In the mid-1960s there was a
shortage of contract workers
and enough seed for planting
could not be supplied to members. Labour costs and the uncertainties around workers contributed to the volatility. There
were also labour strikes.
The vagaries of nature are crucial to the successes and failures
of any agricultural organisation,
and service providers and producers are always ready with
emergency plans.
For instance, the record harvest of 1976 was good news during an otherwise less successful
farming season. South Africa
experienced great pressures due
to sanctions and growing price
wars countrywide that lasted
until the early 1990s.
As it was in the first few decades of Senwes’ existence, the
emphasis fell on members’ debt.
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The men behind Senwes’ turnaround strategy in the early 2000s were
Messrs Johan Dique (left), managing director at the time, and Japie
Grobler, chairman. PHOTO: LANDBOUWEEKBLAD
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transform.

NEW MILLENNIUM
In 1999-2000, Senwes’ industrial portfolio suffered large losses while a shortage of management information meant not enough attention was paid to core
interests. Interest-bearing loans
exceeded servicable levels and
cash flow was also negatively
affected.
Shareholders were pessimistic
as there was no certainty that
Senwes would survive.
The free-market environment gained momentum and
the company faced enormous
competition.
Senwes started losing market
share and in 2000 shareholders
insisted that the entire board
resign. Only the chairman,
Mr Japie Grobler, was elected
to the new board of directors.
In 2001 the firm posted a loss
of R468 million. Drastic action
was needed to guide the company in a new direction.
This task fell to the new
managing
director,
Mr
Johan Dique. In 2004, just
three years later, a profit of
R56 million was declared.
From 2000 to 2002 the company showed no profit. This was
ascribed to losses from affiliate
companies, debt cancellation
of its investments in affiliates,
a significant cancellation of receivables, and corrections from
the beginning of its turnaround
strategy.
The strategy to solve these
problems worked, and it led to
Senwes visiting, informing and
encouraging its producers to do
their annual financial planning
in good time.
The company has learnt many
lessons from its past and has
made appropriate adjustments.
Now a bright future awaits.

Highlights from 110 years
In this significant memorial year Senwes looks back on its role in the South African
agricultural sector and remembers some remarkable times in its rich history.

T

he Centraal Westelijke Co-Operatieve
Landbouw Vereniging was established
in 1909. The organi
sation received grain at the
administrative premises by rail.
In 1911 members started to ask
for ploughs to be ordered, and
in 1920 the first harvester was
acquired.

1930S
■■ The

Sentraal Westelike
Koöperatiewe Maatskappy
expanded its production
line with peanuts, animal
feed and edible oils, as well
as seed-processing services.
Thanks to a silo construction
programme, bulk handling
was improved. An agronomy
and extension division was
added, and a peanut-sorting
plant was opened at Wesselsbron and a fertiliser plant at
Viljoenskroon.

1940S
■■ In this decade Senwes devel

oped its mills while fillingstations and iron-workshop
division was created.
■■ In 1947 new headquarters
were opened in Klerksdorp,
and peanut management was
launched as a new production line.
■■ By 1949 the firm was trading
in feed and edible oils.

1950S
■■ Seed processing was launch

ed as an additional service
and Senwes expanded to
South West Africa (now
Namibia).

1960S
■■ From

1960, metrication and
computer technology was
introduced to the agricultural sector.
■■ In 1961 Senwes led the

Since 2018, Senwes has focused on specific commodities while
considering selected opportunities in other African countries.

grain-silo construction programme in South Africa.
■■ The company was one of the
first exhibitors at the Nampo
Harvest Day in 1967.

1970S
■■ In

1971, Senwes entered the
auto industry with OFS Tractor Services (Pty) Ltd. Senwes
also held is first farmers’ day.
■■ In 1972 a new corporate
identity was adopted with
SWK as the acronym for
“Sentraal-Wes Koöperasie”.
■■ In 1974, Senwes acquired a
shareholding in the Virginia
Oil Company (Exol).
■■ Senwes acquired Transkei
Oil Products and two of its
affiliates in 1975 and began
to export edible oils to Hong
Kong and Europe.
■■ In 1976 edible oil was exported to Reunion for the first
time.

1980S
■■ In

1981, Senwes bought
shares in the Eiko poultry
farm and in Christensen Construction’s civil engineering
division.

1990S
■■ Senwes

acquired the com-

panies Neseier and Jacobs
Brothers in 1997 and began
to buy, package and distribute
eggs.
■■ In the same year Senwes
began to compete on the
free market. This transformation shifted the focus back
to input supply and market
access.

2000’S
■■ In

May 2000, Senwes exhibited its own products at
Nampo for the first time.
■■ Shortly before its centenary
there was a name-change and
new structures came into
being. Senwes Grain became
known as Senwes Grainlink
and Senwes Handel as Senwes Village, while Village
Grocer became a separate
trademark for grocery stores.
■■ Following a few stormy
years the company realised
a record profit in 2009, its
centenary year, of R368 million after tax.
■■ Senwes Equipment became
the exclusive agent for John
Deere in central South Africa. Through a joint venture
between Senwes Equipment
and John Deere Implements
(JDI), Senwes could expand
May 2019
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its reach as exclusive John
Deere agent to the Western and Eastern Cape provinces. Senwes Equipment
now had 27 branches and
18 mechanisation workshops
countrywide.
■■ In 2012, Senwes expanded its
presence in the Western Cape
by acquiring a 50% shareholding in JDI’s Swellen
dam
branch. Several branches in
the Overberg district and surrounds followed.
■■ In 2013, Senwes broadened
its consolidation strategy
through the launch of Hinterland in an equal partnership
with Afgri.
■■ In 2016/7 the emphasis
shifted to the supply of
integrated financing solutions
and the Graintech project,
which allowed grain to be
taken in earlier, was launched.
The first solar-power system
was installed at the Hennen
man silo with an expected
saving of 450 000kWu a year.
■■ Senwes Equipment expanded to the Eastern Cape with
branches in Aliwal North,
Ugie and East London.
■■ In 2018, Senwes Credit also
expanded to the Eastern
Cape.
■■ Senwes acquired a controlling stake in Staalmeester, a
manufacturer and distributor
of agricultural machinery in
Hartbeesfontein, North West.
■■ The Eastern Cape distribution network was the most
recent addition to areas
where Senwes offers John
Deere parts, products and
services as a JDI agent.

JDI
ALWAYS READY TO SERVE
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Senwes ploughs back

The Senwes Spinners initiative
aimed at young cricket players
in rural areas without access to
sports facilities makes a huge
difference in these kids’ lives.

sports teams are also presented
at Senwes Park, as well as cultural events like the Aardklop National Arts Festival and Carols
by Candlelight.

CHRISTMAS TREE

A company is defined by it’s people and environment
– which is why Senwes leaves no stone unturned to
make a difference in South Africa through a range
of community projects.

W

hen Senwes celebrated its 100th
anniversary in
2009 it boasted a
record turnover
and profit – it was the agricultural company’s most profitable
year in a century.
But Senwes also believes in
giving back to the communities
in which it conducts business.
However, the company’s
healthy financial position
didn’t come about without hiccups – and the need for business
discpline also bore fruit in the
past decade.
Senwes has confronted and
overecome various challenges
since 1909. There were the free
markets of the pioneer years,
monopolistic pratices by grain
buyers, the Depression in the
1930s, two world wars, a long
era of regulated agriculture with
its single-channel marketing
system, and today’s free market
established in the mid-1990s.
Now Senwes is gearing up
for the next 100 years, aiming
to be an agricultural company
its members and shareholders
can be proud of.
Here are a few highlights of
community projects from the
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past decade that have shared
in Senwes’ success.

NATION IN
CONVERSATION
The Nation in Conversation
series came into being in 2013
when the Senwes Future Focus
Forum was launched at Nampo and an insert on the discussions was broadcast on Afrikaans TV channel kykNET’s
breakfast show, Dagbreek.
The aim was to create a forum where people from the
agricultural sector, businesses, suppliers, producers and
other interested parties could
engage and in 2014 the Nation in Conversation brand was
established. The intention was
to reach a broader audience, to
positively influence the dominant views in agriculture and
to discuss the challenges facing
the sector.
The year 2015 marked a
milestone as Nation in Conversation panel discussions
at Nampo were presented in
Afrikaans and English for the
first time. More than 40 guests
with diverse opinions took
part. Nation in Conversation
also resulted in a 13-episode
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series that’s been broadcast on
kykNET, Business Day TV and
Soweto TV since 2015.
Using the Nation in Conversation app viewers can follow the
discussions live, air their opinions and direct their questions at
the presenter in the studio. Go
to www.nasieingesprek.co.za to
download the app, or find it in
the App Store or Google Play
Store.
Senwes thanks its partners
that have helped to make Nation in Conversation possible:
Afgri, Bayer, Grain SA, Nedbank, Hinterland, John Deere,
NWK, Engen and Isuzu Isando.

SENWES PARK
The North West cricket stadium
in Potchefstroom was renamed
Senwes Park in 2008 following
a naming rights agreement.
Senwes Park is home to the
North West Dragons provincial cricket team and is one of
South Africa’s newer international sports grounds. When
international games aren’t being
played there it’s the home of the
Highveld Lions and the Kolkata
Knight Riders.
International qualifying tournaments for men’s and women’s

The primary purpose of Senwes’ annual Christmas Tree
event is to reach out with love
to children and adults in need
and make a difference in their
lives over the festive season.
Participants are spoiled with a
day of fun, music, a delicious
meal and, of course, a visit from
Father Christmas handing out
bags of gifts.
The event has been going for
12 years and forms part of Senwes’ corporate social initiatives.
Sponsors and Senwes staff offer
their hospitality voluntarily and
also buy Chrristmas gifts.

DROUGHT FUND
Thousands of people have contributed to Agri SA’s drought -disaster fund, which was initiated
by Senwes. Money from the fund
is made available to Agri SA’s
provincial affiliates to support
agricultural communities. Farmers’ unions must follow certain regulations when applying
to these provincial bodies for
assistance from the fund.
Agri SA says the needs in a
specific district are viewed holistically as the limited available
funds must be stretched as far as
possible to address the needs of
as many people as possible. All
donors receive a complete audit
and detailed reports.

GRADUATE
PROGRAMME
Senwes’ graduate programme
is an excellent example of the
company creating its own knowledge base. Young graduates are
employed and their talents developed as they acquire new skills.
Emphasis is placed on iden-

tifying each individual’s talents
and strengths over a period of
12 months, eventually developing them into employees that
can make a constructive contribution to the growth and development of the company.
Potential candidates undergo
a strict selection process designed to identify the cream of the
crop who stand the best chance
of success.

SOLAR POWER
The installation of 2 392 PV
solar panels with a total capacity of 753,48kW was completed
at Senwes’ headquarters in
Klerksdorp in June 2016.
In June 2017 the Senwes
group’s first solar-power system
was installed at the Hennenman Silo in the Free State –
1 120 panels with a capacity of 358kW. The total projected solar power usage is
472 460kWh a year. This represents 62% of the silo’s total
electricity usage.

Agri SA and Senwes’ drought-disaster fund has helped thousands of South African farmers.

THOBO TRUST
The Thobo Trust is an independent empowerment body founded by the Senwes group in 2014
as its BBBEE and socio-economic partner. In October 2018 the
trust began a project to develop
vegetable gardens at schools, the
first of which was completed on
14 March 2019 at the Itokisetseng Combined School in the
Free State, near Senwes’ Losdoorns silo.
Senwes director Mr. Thabo
van Zyl and his wife, Ninette, contributed hugely to getting the project off the ground.
They helped to ensure that the
planting and harvesting of the
vegetables went smoothly by
offering their advice and labour.
A strong partnership between Senwes, Syngenta, Omnia, Senwes Grainlink, Senwes
Equipment and Itokisetseng
Combined School ensures that
vegetables are planted on about
1,4ha of the school’s grounds.
In the first phase cabbages
were planted to test the soil.
Shade netting was also installed,
thanks to a donation, to protect

Senwes’ Christmas Tree event offers a day of fun and gifts – including a delicious meal.

the produce from the harsh Free
State sun.
Mr. Mandla Zwane, the Senwes public-relations officer who
coordinated the project, says
exceptionally high temperatures and dry conditions meant
additional boreholes had to be
drilled to ensure a sufficient
water supply.
The first planting phase was
a great success, and the rest of
the project can now go ahead.

SENWES SPINNERS
Senwes, main sponsor of the
Senwes Spinners, has been
offering financial and other support to school-cricket programme since 2006.
The primary purpose is the
development of young players
in rural areas who don’t have the
facilities to play cricket. Senwes

aims to offer schoolchildren an
opportunity to participate in a
more professional environment.
The company believes cricket
is the ideal sport to fulfil this requirement and the project offers
learners in rural areas a chance
to hone their talents in a fun and
competitive way.
Thanks to this project some
learners have already improved
their life skills and sense of responsibility towards their education.
The project also serves as a
source of great pride to the learners’ families and communities.
Initiatives like the Senwes
Spinners tournament allows
Senwes to uplift rural education
through sport. Well-known cricket players also address aspirant
players at annual events.
The programme is reviewed
May 2019
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every three years and after 13
years the Spinners are still going
strong.
The programme’s achievements to date include:
■■ 1 690 cricket players have
participated in the Senwes
Spinners tournament.
■■ 47 school coaches have been
trained and participate in the
programme.
■■ 147 learners who participated in the programme have
been selected to represent
the Senwes Spinners High
Performance team.
■■ Thanks to the programme,
sports facilities and a cricket
pitch have been constructed
for the Schoonspruit Primary
School.
■■ Study bursaries have been
awarded to five luminaries of
the programme.
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How you can own shares in
the agricultural industry
Investing in this industry is becoming more accessible
to everyone with shares in large companies such as
Senwes being traded publicly.

S

AGRI REWARDS

With AgriRewards, a delayed
bonus scheme, Senwes
awards a large proportion
of its profits to clients to
reward their loyalty during
the year.
The aim of the program is
to invest in the client base
and to build up a strong
“fund”, based on the extent
of client’s business with
Senwes. Clients will receive
an annual cash pay-out,
provided that he/she trades
with Senwes on an annual
basis. The bonus pool will
therefore also increase
annually.
Although the bonuses
won’t be paid out immediately, the bonus allocations
can be offered as security to
Senwes Credit at its current
worth.
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enwes has been increasing its accountability to its shareholders and the larger
community in the
past decade, as well as significantly consolidating its role
in the agricultural industry.
Senwes Limited and its holding
company, Senwesbel Limited,
were listed on licensed exchange ZARX on 20 February 2017.
Mr Francois Strydom, chief
executive of Senwes, says Senwes weighs value up against
profit and doesn’t consider the
balance sheet only.
“It remains important to run
a viable business because if you’re
drowning you can’t rescue anyone else. Financial health ensures a fair shareholder dividend
and enables us to properly serve
our clients.
“The maintenance of our infrastructure and investments in
equipment and buildings are important. Thanks to good profits
we can invest in items such as
aerators, which means we can
accept grain with higher moisture content from our producers.
These investments add value to
our producers.
“A fair dividend doesn’t mean
the highest dividend. We don’t
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want to be shortsighted or greedy in our approach. For the past
110 years our clients have been
our priority and we want to retain this focus.”
Satisfied shareholders support
this strategy and philosophy.
“If you know how this longterm vision works, you’ll also
be aware of the value of sustainability and how to achieve
it. Few companies in the world
can say that they’re older than
a century and still growing. An
informed shareholder will look
at our strategy and then decide
whether to invest.”

GOOD YIELD
It’s not only on the stock exchange that yields are high. During
2017–2018’s largest maize harvest in South Africa’s history,
Senwes was ready to assist in
the management and storage of
this enormous yield.
After a weaker previous season Senwes’ profits increased by
86% in 2018, compared to 2017.
The group’s results announced
in 2018 indicate that the essential income per share rose by 87%.
Last year a final dividend of
27 cents per share was declared,
as opposed to 25 cents per share
in 2017.

The Thobo Trust created a
vegetable field in partnership
with Senwes, Syngenta, Omnia,
Senwes Grainlink, Senwes
Equipment and the Itokisetseng Combined School. The
first phase of the project saw
cabbage being planted on about
1,4ha of the school grounds at
Losdoorns in the Free State.
Mr Mandla Zwane, a liaison
officer at Senwes, is the project
coordinator.

Trade profits before interest
and tax increased from R433
million to R655 million, while
the trade margin to turnover
grew from 4,2% to 6,9% in 2018.
Cash flow generated from trade activities amounted to R281
million (R165 million in 2017),
even after R128 million was invested in increased trade capital.
Total dividends in the book
year were increased by 20%,
from 45 cents per share in 2017
to 54 cents per share (interim
and proposed final dividend).
Dividend yield in the opening
market price amounted to 5,2%
(4,3% in 2017).

THOBO TRUST
The Thobo Trust, established in
2014 by the Senwes group as
an independent empowerment
body, is the group’s BBBEE and
social economic partner.
The trust manages Senwes’
corporate social investment and
social development strategies
while participating in specific

More information about Senwes shares are available from
Ms Elmarie Joynt, the Senwes group’s company secretary.

SHAREHOLDING

The Senwes group of companies focus on providing input,
financial and technical services
as well as market access. The
group trades in North West,
Free State, Gauteng, Mpuma-

initiatives or projects with Senwes’ subsidiaries and partners.
The Thobo Trust focuses on
education, enterprise development and employee well-being.
Most of the trust’s beneficiaries
are from previously disadvantaged South African communities.
It contributes to the education
sector by focusing on technology, early childhood development and growing vegetable
gardens at schools. In 2015 it
launched the Letsopa computer
centre at the Letsopa Primary
School in Ottosdal in the North
West. Other primary schools in
the area, namely Naledi, Lebogang and Tumisang, are also able
to use this centre.
This is just one example of
how the trust enriches communities and invests in children’s
futures.
Read more about the Thobo
Trust’s school vegetable garden
project on page 15 of this supplement.

langa, KwaZulu-Natal, Eastern
Cape, Northern Cape and
Western Cape.
Its integrated business
model promotes its core aim: to
meaningfully contribute to food
security in South Africa.

It was listed on the ZARX
exchange in 2017 in accordance with the conditions of
the Financial Markets Act,
which compelled the group’s
companies to migrate its share
trade to the licensed exchange
environment. It’s easy to own
a part of this agriculture giant.
Follow these steps:
■ Senwes’ shares are freely
tradeable. However, if Senwes or Senwesbel shares are
offered as security for credit
with Senwes, prior permission
is required from Senwes before
the shares can be traded.
■ Senwesbel shares trade on
the ZARX limited platform and
aren’t freely tradeable. Only
persons with farming as their
main trading activity may trade
in Senwesbel shares.
■ If you wish to trade in
shares, you need to complete
a Computershare mandate and
supply the prescribed FICA
documents. A pre-permission
process applies in this case.
An SDA account will then be
opened at Computershare for

the crediting of your shares
or the money with which the
shares will be bought. These
requirements aren’t negotiable
because trade is fully automated and takes place on a realtime basis (T+0).
■ The trade process is risk-free
and doesn’t require additional
paperwork. Both the seller and
the buyer of the shares pay a
broker’s fee based on the rand
value of the transaction according to a sliding scale (VAT
excluded).
■ Payment of dividends are
made electronically and dividend payments by the various
banks appear immediately in
shareholders’ accounts on the
payment date.
■ For share trading call
Ms Ansa Janse van Vuuren
(broker) at 018-464-7105 or
Ms Claudi Smit (transfer secretary) at 018-464-7121.
■ For more information call
Ms Elmarie Joynt, Senwes
group company secretary, at
018-464-7104 or email elmarie.
joynt@senwes.co.za

Mr Etienne Nel (right), chief executive of ZARX, congratulates Mr Francois Strydom, chief executive of
Senwes, on the company’s listing on this exchange.
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‘Rediscover what matters’
UNLOCKING VALUE

Hinterland, a joint retail venture between Senwes and Afgri, trades
as Senwes Village and Afgri Town & Country.

Senwes’ partnerships with other
enterprises unlocks value for clients.
Hinterland has been one of the most
successful of these ventures.

H

interland is an agricultural company
rooted in traditional
values – its motto
reads, “Rediscover
what matters”.
This retail enterprise trades as
Senwes Village and Afgri Town
& Country, offering hardware
and convenience items such as
irrigation equipment, DIY and
animal-health products, feed
and fuel to the public.
The Hinterland stable has 59
retail outlets in six provinces –
Gauteng, KwaZulu-Natal, Mpumalanga, the Northern Cape,
North West and the Free State.
The enterprise has more than
1 800 operating staff and agricultural business managers and
marketers, as well as 56 fuel
outlets.
Fuel deliveries to farms are
possible thanks to Hinterland’s
network of suppliers.

INDUSTRY SERVICES
Farmers can buy all their agricultural products at Hinterland,
including seed, fertiliser and
agricultural chemicals.
They also have access to
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agricultural services and solutions. Financial packages – in
collaboration with Hinterland’s
partners, Senwes Credit and
Unigro – offer customised payment options.

LIVESTOCK FARMERS
Hinterland’s solutions for livestock farmers are focused on
products, technical services and
training.
Longstanding and stable
relationships with recognised
suppliers in the livestock value
chain enable Hinterland to offer
the right products at the right
time at affordable prices through
its retail outlets.
The enterprise’s relationships
with the largest suppliers of feed
and animal-health products in
many cases stretch over several
decades.
Technical services include
herd-health management programmes, fodder-flow planning, the formulation of rations,
product-input costs and management and breeding programmes.
Hinterland also links up
with study groups and farmers’
associations that serve as plat-
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Partnerships with groups
like Afgri mean Hinterland
can offer distinct benefits
to rural communities in
particular.
You can find everything
from gardening necessities
to farming, hunting and outdoor equipment under one
roof. Large towns and cities
also benefit from this.
Sound business acumen
that meets the requirements of competition

forms for the transfer of the
latest trends in the industry.
Training and information days
form part of the services offered
to live-stock farmers.

IRRIGATION
Hinterland’s expert staff gladly
assist in finding solutions to
farmers’ irrigation problems.
These include general water
services like water registration,
licences and other requirements,
efficiency and environmental
assessments, and geohydrolic
studies.
Other services include:
■■ Accurate measurements by
qualified surveyors and irrigation experts.
■■ Irrigation schemes for all
crops including drip irrigation, micro-irrigation and
underground drip systems,
pivots, pipelines and pump
stations.
■■ Hydro-mechanical system
designs.
■■ Water-driven electricity generation solutions.
■■ Electrical power requirements like variable-speed
driving (VSD) systems, kVA
requirements, transformers
and electrical cable sizes.
■■ Automation of systems.
■■ Construction designs for
pump rooms, dams (category
0-3), concrete abstraction
points and floats.

legislation is necessary to
unlock this value for customers. Hinterland, as a joint
venture between Senwes
and Afgri, was approved by
the Competition Commission and Competition Tribunal and the partnership was
finalised in 2013.
Senwes’ joint ventures
with John Deere Implements,
NWK (Certisure) and other
firms also made the Nation in
Conversation forum possible.
(see page 14).

FIRMLY IN
THE SADDLE
Mr Daan Bronkhorst, Hinterland’s managing director, says
the enterprise’s biggest asset is
its personnel who are dedicated
to creating value for customers
and shareholders.
Although the company’s earnings look excellent, Hinterland
and its customers face several
challenges in the broader agricultural sector.
“Many of our producers didn’t
achieve the desired yields over
the past three years due to the
drought,” Bronkhorst says.
“This puts pressure on credit
services and the repayment of
loans.”
Despite this, a stringent management policy and smart decisions have allowed Hinterland to
achieve strong financial results
that make it possible to offer
customers as many benefits as
possible.
“These positive results can be
ascribed to thorough planning
and control, as well as intensified supervision of controls and
expenses,” Bronkhorst says.
“We were also able to gain
momentum through improved
customer liaison.
“This created a sound foundation on which we’ll build.”

ENQUIRIES: www.hinterland.co.za

Sustainable solutions
for SA’s grain farmers
Senwes Grainlink is a trusted partner in the grain
market, ensuring a more sustainable future for
producers through its services and infrastructure.

Grainlink’s well-coordinated administrative, logistical and operational approach
ensures maximum efficiency. Senwes’ 68 silos have a combined storage capacity
of about 4,8 million tons. These facilities are well maintained, as is evident in the
recent upgrade of the Makokskraal Silo near Ventersdorp in North West.
Senwes Grainlink’s smartphone app provides access to grain market information,
financial news, local and international weather and rainfall maps.

S

enwes Grainlink has an
established infrastructure in South Africa’s
summer as well as
winter grain-producing areas. Various services are
provided to producers and grain
buyers, including the rapid and
efficient intake and dispatch
of grain and compliance with
food-safety standards.
An increased appetite for
high-probability trading in
2015 and 2016 led to the development of new options for the
grain value chain. Basislink, Senwes Grainlink’s online trading
platform, has created additional
functions producers can use to
offer their grain to Senwes grain
buyers.
Thanks to the Graintech project, Senwes can receive grain
with an above-average moisture
content without any additional
drying costs or increased opera-

tional risks.
Following this AgriRewards,
Senwes’ loyalty scheme which
benefits Senwes Grainlink’s
customers, was launched. This
scheme allows Senwes’ grain
customers to earn a bonus with
their harvest and enjoy the benefits it provides. It’s how Senwes
rewards its loyal customers.

MARKET
INFORMATION
Senwes Grainlink’s smartphone
app is an additional platform
that provides easy access to relevant grain market information,
including daily grain and oilseed
market updates, financial news
and local and international
weather and rainfall maps.
Direct JSE (Safex) prices for
white maize, yellow maize, USA
corn, sunflower, soybean, wheat
and sorghum, with simple yet
meaningful price graphs are

available free of charge.
International index prices for
maize, wheat and soy, as well as
the most relevant exchange-rate
figures, allow users to evaluate
the changes in these values since
the previous close of markets.
Mr Frans Dreyer, manager of
Senwes Grain Brokers, said at
the launch of the application it
was placing market information
in the palm of users’ hands.
“The user no longer needs to
worry about a 15-minute delay
in pricing because the application is providing real-time, direct
pricing. The app keeps the user
informed via notifications.”

GRAIN MARKETING
One of Senwes Grainlink’s divisions, Grain Marketing, acts as
producers’ right hand when it
comes to marketing grain.
With this division even more
value is added through, for
May 2019
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BIG GRAIN

Grainlink’s innovative team
are able to solve almost
any problem.
Two years ago Senwes
Grainlink harvested its
second-largest summer
crop since its inception.
The yield for maize was
6,39t/ha on average. The
silo intake was 3 396 258
tons compared to 3 625
045 tons in 1981–1982.
In the same year, Tradevantage renewed its delivery contract with Meadow Feeds, Astral Foods’
animal-feed division.
This contract, initially
signed on 18 May 2016 at
Nampo, remains the single
biggest supply contract
for maize.

example, the provision and
ongoing application of effective
marketing strategies.
Various physical and preseason grain contracts, specifically designed to take into account both producers’ cash-flow
needs and seasonal changes, are
available.
An established market leader
in this field, Grain Marketing
intends to continue improving
its services.
Look out for additional features and contract options to be
launched soon.
Grain Marketing’s offers to
grain producers regarding the
selling of their grain include
(examples come from 14 physical and pre-season contract options/choices):
■■ Minimum-price transactions.
■■ Minimum/maximum-price
transactions.
■■ Advance-payment
transactions.
■■ Weighted-average
minimum-price transactions.
■■ Weighted-average
price
transactions.
■■ Farm-loading transactions.
■■ Base-price transactions.
■■ Delayed-price transactions.
■■ Put transactions.
■■ Call transactions.
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Future Focus days an
inspiration for many
These annual events provide Senwes with an opportunity to
make a positive contribution to young farmers’ development
by empowering them though information and knowledge.

The main speaker was Professor Hamish Gow of Massey
University in New Zealand, an
internationally renowned speaker on agricultural improvement
techniques and optimal farming
practices. He encouraged the
young farmers, from North
West and the Free State, to
familiarise themselves with the
consumers of their products and
their needs.
Gow said young farmers
should seek new business models instead of merely executing
business plans. International
commodity success stories –
such as coffee beans, milk, Merino sheep and kiwi fruit, all of
which were reshaped into consumer-focused enterprises – can
be used as models for how local
farmers could adapt their way
of thinking to help them access
international markets.

CHARITY
Some of South Africa’s best young farmers particate in Senwes’ annual Future Focus days. Pictured at
one of these events are (from left) Messrs Waldo van Niekerk, Boet Wilken, Nelius Ferreira, Gideon van Zyl,
Edric Badenhorst and JP van den Berg. PHOTO: SENWES

S

enwes launched its
Future Focus days
in 2003. At first the
emphasis was on the
youth but since then
they’ve developed into inclusive events aimed at inspiring a
diverse group of farmers.
Mr Deon Bergh, former chairman of Agri North West’s young
farmers’ committee, said in 2006
that the Young Farmers’ Society
aimed to involve younger farmers
in organised agriculture so they
could give their input without hesitation. Senwes’ Young Farmers’
Future Focus days form part of
this strategy.
“Young farmers in South
Africa mostly farm with their
fathers and, as a result, aren’t
that involved in organised agriculture. Thus they aren’t really
noticed and their suggestions
aren’t properly heard. We have
to move towards a point where
young farmers’ voices are also
heard. Their ideas are often creative and their way of thinking
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insightful,” he said.
Initially the Future Focus days
were focused on creating a platform where young farmers could
share ideas and get information
that could help them with their
farming operations.
The aim was to transfer information on relevant agricultural
issues that affected young farmers’ lives and farming practices.
This annual event became
highly successful. It offered
farmers an opportunity to step
back and gain perspective on
their situation and find strategic solutions to their problems.
Among the themes that have
been discussed are:
■■ The current and future political scenarios in South Africa.
■■ Survival in the difficult times
farmers find themselves in.
■■ The importance of organised
agriculture.
■■ Future trends that will directly affect young farmers, like
growth opportunities in Africa, Eastern Europe, Brazil,
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Argentina and Malaysia.
farmers should trust
their instincts.
■■ Sustainable grain production.
■■ Technology farmers can
expect to see in the future.
■■ How farmers have to stand
together during uncertain
and difficult times.
■■ How

PARADIGM SHIFTS
The popularity of Future Focus
days steadily increased and
in 2012, 300 young farmers
attended. This number is still
growing.
Practical
demonstrations
are also a highlight of Senwes’
Future Focus days.
In 2014 the emphasis was
broadened to include the efficient production of commodities. The paradigm shift necessary to explore new ways to
create value, as well as to develop business models that offer
products that are attractive and
useful to end consumers, were
also discussed.

Young farmers who attended
the 15th Senwes Future Focus
day in 2018 left with information that could help them face
the future and bring about
change, said Mr Boet Wilken,
chairman of Free State Agriculture’s young farmers’ committee.
Wilken said it was especially
important for young farmers to
make a difference in their communities because these communities would support them in the
future.
“The people who attended the
Future Focus day will make a
big difference in the future,” he
said. “That’s what you want –
you want to inspire people in
a positive way so that they in
turn can inspire their families,
parents and farm workers.”
The theme of the 2018 Future Focus day was The Importance of Personal Development
in Agriculture. Wilken said more
than just new trends and technology in agriculture were discussed.
“It’s about not only investing
in your farm but also in yourself.
You must improve and enrich
yourself while also enriching
and positively impacting others.”

Senwes leaders
push frontiers
Ongoing training, development and
a refreshing approach to renewal
lends impetus not only to Senwes’ top
management but the entire company.

A

ll interest groups
benefit from coming
into contact with a
quality enterprise.
However, Senwes
and its leadership sees their
responsibility as reaching beyond the increase of value and
the distribution of dividends,
says Galileo Capital CEO
Mr Theo Vorster.
Why is Senwes still in business
after 110 years, a milestone few
companies reach?
“Senwes understands what its
core business is and emphasises
that. It remains focused on the
value chain around grain and the
wider grain economy.”
Vorster says Senwes also invests sensibly in partnerships
with the best available expertise,
as with its logistics business or
specialist mechanisation.
“Senwes certainly has one
of the best management teams
with Messrs Francois Strydom
[CEO], Corné Kruger [chief financial officer] and Danie Minnaar [chairman]. This trio – in
fact, the entire management
team – display strong leadership
qualities and have all the necessary management skills.
“The team regularly discusses the value chain, the need to
adapt to changing conditions
and how to better manage the
value chain themselves.
“With this approach the leadership remains at the forefront
and achieves efficient risk management within and outside the
company. Senwes treats its balance sheet as well as farmers’
interests judiciously to ensure a
win-win situation.”

INVESTING IN PEOPLE
Vorster says Senwes stays a step
ahead of many other companies
by continously investing in
training and development of its
top management.
“The leadership often attend
courses at business schools,
as well as seminars here and
abroad, to be able to compete at the highest level international markets have to offer.
The senior management team
must remain competitive in
areas like decision-making and
management research.
“Just as farmers must compete at a global level with prices
set in Chigaco, senior managers
must keep up and compete with
other enterprises – and they
manage to do so.”

RENEWAL
“The agricultural sector is fluid.
You must be able to build your
business around both good and
bad times. You can’t build a boat
and hope there won’t ever be
a storm. Senwes is robust in a
risky sector.”
After its transition from a
cooperative Senwes began to
detach itself from the geographic limitations of infrastructures
like grain silos and these days
the company conducts business
nationally on various levels.
“Renewal within the company
includes, for instance, Senwes’
robust credit process, where the
policy is focused on productive
value.”

POLITICS AND POLICY
“Senwes’ primary focus must
remain the volume and value

Mr Theo Vorster, CEO of Galileo Capital.

NATION BUILDING
Senwes has been the driving
force behind the Nation in
Conversation discussions
presented at Nampo in
Bothaville for the past seven
years. These events create
a platform for interested parties from various segments
of South African society.
“As [Senwes CEO] Francois
Strydom often notes, ‘Nation in Conversation offers
dialogue and conversations
between different interest
groups in search of solutions
and opportunities’,” says
Mr Theo Vorster, Galileo
Capital CEO and Nation in
Conversation presenter.

of the produced grain harvest
while also maintaining a healthy
balance sheet,” Vorster says.
He warns that it would be
catastrophic for the economy if
the government didn’t approach
the question of land ownership
in the appropriate way. “As long
as it’s a rational process, land
reform doesn’t pose a threat for
Senwes or the agricultural sector. It can, however, go terribly
wrong if food production is impaired. That’s the primary risk.”
If Senwes doesn’t get a sufficient volume of grain into its silos,
producers also suffer financially.
That has a secondary impact on
the value chain, as farmers then
spend less on inputs like fertiliser and tractors. That increases
May 2019
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“Not only agriculture’s problems are discussed but also
its opportunities. Because it’s
become such a specialised
industry, farmers especially
lapse into the habit of discussing complicated matters
within their own sphere and
not with the country’s 58
million consumers.”
Once Nation in Conversation became more established, more sponsors were
involved. Recordings and live
broadcasts are also available
at Nampo on various internet
platforms. The discussions at
Nampo form the foundation
of the Nation in Conversation
TV series shown on kykNET.

pressure on the company.
“Nobody benefits if such a situation were to develop due to
a poorly executed land-reform
policy.”
If the grain silos remain full
and increasingly more medium- and large-scale black commercial farmers enter the value
chain, the effect would be positive for the greater community
and the country’s future.
“Senwes has one of South
Africa’s best management teams
in the corporate context,” Vorster says. “They understand that
the future food value chain will
differ from today’s. The company
makes rational decisions based
on healthy, forward-looking
business principles.”
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‘We can make SA work’
After overcoming many obstacles Senwes is still flourishing after 110 years.
The company’s CEO and chairman reveal the goals the company is pursuing
to help it avoid pitfalls and maintain its successful trajectory.

T

hanks to Senwes’
ability to adapt, this
agricultural company
has stood the test of
time for many years.
Mr Francois Strydom, CEO
of the Senwes Group, says the
firm is hopeful and excited
about its people’s potential, as
well as the clients it does business with and the communities
it’s involved with.
“The balance sheet is important but that’s not what motivates me,” Strydom says.
“I can’t think of a better place
in the food value chain to work
than Senwes. Here you’ll find
goodwill.
“Communities are very important to us, not just profit margins
or share prices.
“We learn lessons from ordinary people doing extraordinary
things every day, and this is what
Senwes wants to achieve on a
human level: To inspire!”
Strydom is excited about new
technology and how, in the future,
precision agriculture could be
applied to the advantage of the
agricultural sector and farmers.
“Agriculture is sexy, even if
many people won’t agree.
“While regular people are
only now accepting self-driving
technology in vehicles, agriculture has been using self-driving
and GPS technology for a long
time.”
However, Strydom says, the
next big changes in agriculture
won’t involve smarter machines,
drones and more advanced computer technology, but rather the
biology these forms of technology aim to help manage.
“The next revolution won’t
be an industrial revolution but
rather a biological one.
“The microbes in the soil will
be the heroes of the agricultural
story we tell in future.”
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Senwes CEO Mr Francois Strydom speaking on land reform and the future of South African agriculture at
Landbouweekblad’s land summit held in Bela-Bela, Limpopo, last year.

OPPORTUNITIES
Senwes chairman Mr Danie
Minnaar believes that in agriculture the right medicine is to
take early action and follow a
conservative approach.
“Difficult times offer opportunities, but then you have to be
prepared to grasp them without
behaving recklessly. Market instruments are available to our
clients which they can harness
to manage risk.
“Innovation from the Senwes
stable offer various advantages
to farmers so they can manage
challenges more efficiently.”
Minnaar says farmers should
participate in political discussions, especially those focused
on property rights. “We’re part of
the political discussion. We want
to impact the farmer’s environment positively to enable them
to produce profitably.”

WATCH OUT FOR
TEMPTATIONS
Strydom is more philosophical
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about tough times in agriculture.
“We want to be in a position
where we’re able to help those
who may not be able to bridge
difficult times succesfully. To
hold on for so long that your value erodes isn’t the best option.
“It may sound strange, but you
can also fail with success.”
He says it’s not a sign of failure
if a farmer puts his dreams on
the backburner for a while to
first free himself from a situation
where he’s just trying to survive,
before flourishing again.
Rather, it’s a testament to
adaptability. Senwes has also
been through times like these.
“International research conducted by Harvard found that
98% of all attempts fail. This is
why you need the stamina to
be among the 2% of successful
efforts.
“The trick is to keep on trying,
because you never know when
success is just around the corner.
“A good strategy is to learn
how to say ‘no’ before you can

know what to say ‘yes’ to.”
Senwes maintains a conservative perspective through disciplined, analytical thought.
“This doesn’t mean that you
fear new things, but that you’re
focused on good decision making. At Senwes we work with
shareholders’ investments and
staff members’ job security and
income, as well as with our
clients who deserve value for
money. Risky decision-making
isn’t a responsible route and it’s
important to know the difference between a good opportunity and temptation.
“My aim is to change the lives
of Senwes’ people and those we
do business with, and to positively impact the greater farming
sector. Our company’s first
endeavour is to make a difference to South Africa.
“We will, through our various
projects and everyday business,
keep trying to succeed,” Strydom
says. “Together we can make
South Africa work.”

Still breaking new ground
With 110 years’ experience, Senwes Credit is still offering a new range of
financial solutions for clients. With a legacy of steadfastness, reliability and
innovation, we still design the best solutions for clients.

Agrirewards

Still breaking new ground
Senwes Equipment has 110 years experience in agriculture. As the
exclusive dealer for John Deere and alternative equipment, we can
assure you access to the latest developments.
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