Issue 47 ® April 2013

BETTER THAN GOOD ... BECOMING GREAT!

can believe you, they'll love you for it.

At the start of this year | started questioning
whether supplying a quality product within
the required time, at the right price (not
necessarily the lowest), and with good after-
sales service was good enough. | asked, “Is
this not what every consumer expects when
they make a purchase? Is this not what all
good companies strive for and achieve? Is
this not what our competitors do?”

So | posed this question ta my team: “What do
we need to do to move from a ‘good’ company
to a ‘great’ one? If it's not only about quality,
price and service, then what do we need to
do in order to differentiate Falcon from the
companies competing against us?”

The answer came: “We need to be a likeable
business!”

But what does that mean? Well, as the
author Dave Kerpen explains in his book
titled Likeable Business, we need to continue
to do all the things that make us good, while
also developing new skills and improving on
current ones. For example, we need fo listen
actively and intently to our customers, so that
we can really understand their challenges,
because only then we wil be better able
to assist them. We also need to live our
philosophies and values and ensure that our
customers know what we stand for. We need
to talk with passion about our experiences
and highlight the reliability and functionality
of our products. We need to make our story
interesting and exciting, while being honest, in
that way establishing a relationship of trust and
a name for trustworthiness. If your customers
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Making our business more likeable also
means looking for ways to act more human!
The most successful brands understand when
customers need to be listened to or expect the
nuanced expertise that only a caring human
being can provide. We cannot be everything
to everyone, but we have to be unafraid of
putting a stake in the ground to indicate boldly
where our expertise and passions lie ... and
where they don't.

So we have been reflecting on and reviewing
our values and customer pledge to ensure
that we are living and doing what we say we
are about. They are visible on our website so
that we can be held accountable at all times.
If you ever feel we are not standing by them,
please pick up the phone and give me a call
— | want to know.

As the year has progressed it seems to
have become a year of mixed fortunes, with
yields affected by good rains in one half of
the country while the other half of the country
has experienced severe droughts. Falcon
has been affected by the overall downturn
and this is what led to our “End of Season
Campaign’! We truly hope that this campaign,
and the special prices we are offering, have
assisted you to stimulate sales in your area.
And don't forget, you still have until 10 May
2013 to get your orders in at these fantastic
prices.

Please take the opportunity to come and
visit us on our stand (no. 99) at Nampo. The
team always appreciates the chance to hear
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The Attachment Experts.”

your opinions, negative and positive, and get
your input. This year our display will include
the Falcon Slashers and our specialised
Haymaker® range. Our Amazone display
will include the Amazone UX 6200 Sprayer,
the Amazone ZG-B 8200 Lime and Fertiliser
Spreader, and the Amazone Catros* 6001
compact Disc Harrow.

| cannot emphasise enough how important the
Falcon dealers are to our success, so once
again I'd like to thank you all for your support
and the feedback we often receive. See you at
Nampal

Warm regards

W et

Steve Thurtell
Managing Director
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P.S. Confidence and enthusiasm are the
greatest sales producers in any kind of
economy.

P_P.S. If you think you can or you can't, you're
always right!



AMAZONE’S VISIT TO FALCON AND SOUTH AFRICA

As a result of the strengthening partnership
between Falcon and Amazone and the move
towards and the growth in precision farming
in South Africa, Amazone sent two high-level
personnel to visit South Africa to obtain a better
understanding of our farming practices and
conditions.

During their visit, Dr Sven Dutzi and Mr Wilfried
Koldehaff met with some of Falcon's key dealers
and farmers. One of the farmers they met with
was Mr Deon Bresler from Bultfontein, who had
recently bought a UX 6200 Super trailed sprayer.
Mr Bresler was looking at the Amazone sprayer
as he is very happy with the performance of his

UX 3200 on his 2 000 hectare farm where the
primary crop is maize. The deciding factors in his
choosing the UX 6200 included that this is the only
sprayer that can give him the land-to-tank ratio and
boom width he required — he could fit his massive
40 m long boom with single nozzle LED lighting to
enable him to spray at night.

Both Falcon and Amazone will continue to work
with our dealers and farmers to gather information
which will assist us in adapting and developing
product ranges that will suit our conditions ever
better and help us find the right implement
solution for each farmer.

Dr Sven Dutzi and Mr Wilfried Koldehoff with
Falcon’s management team on their visit to South
Africa. From left: Russel Jerome, Wilfried Koldehoff,
Dr Sven Dutzi, Steve Thurtell, Julie Veldman,
Kay Debideen and Ruben van der Merwe.

THE FALCON HAYMAKER®, BY JOE SPENCER

The Falcon Haymaker® has been South Africa’s
most popular and best-selling hay-cutting imple-
ment for the past 25 years; this in spite of the fact
that it is probably the most copied implement in the
history of local implement manufacturing.

What is usually copied is the idea of using a rotary
cutter, with aspiring competitors going to any
lengths, from trying to convince possible customers
that their “bog-standard” slasher will do a job in
hay to adding bits on and even copying Falcon’s
distinctive green and mustard livery. They can't,
however, use the name Haymaker®, as this is
a registered name. So if it isn't labelled “Falcon
Haymaker®” it is not the genuine article.

What is the secret of the Haymaker's continuing
success? Well, for a start, it is an original. Falcon,
with the Haymaker®, introduced a completely
new approach to grass-cutting in South Africa. It
is basically a simple concept refined to produce
results that compare favourably with those of

much more sophisticated implements. Implements
that cost more are less reliable and much more
expensive fo repair and maintain. Ask any farmer
who has a Haymaker® and he will tell you that the
original premise still applies: “It goes to the field,
does the job, comes home, no problems!”

How does the Haymaker® achieve these
safisfactory results? It has a combination of
exclusive design features that no one has been able
to match. Probably the most important is Falcon's
in-house-manufactured long-shaft gearbox, which
enables the implement to be fitted with extra high
side plates, raising the deck height to provide
much more clearance undemeath, ensuring that
the crop is only cut once. The exclusive cutting
gear, comprising spring steel blade beams, with
two special blades, cuts the crop cleanly and then
places it in the windrow tunnel, a clear area to the
left of the blades, again preventing double cutting.
Tine fingers at the rear shape the windrow, keeping
it high and speeding up the drying process.

The exclusive design is matched by superior
manufacturing processes with the latest computer-
controlled machining centres, specialist welding
techniques and exceptional metal preparation and
painting processes. This enables Falcon to sell
its implements with the utmost confidence, and its
extended warranties give the user peace of mind.

The F80/180EV Haymaker®

SPRING PROMOTION RESEARCH FEEDBACK

Thanks to the dealers who assisted us to better
understand what is happening in the turf market.
We appreciate your input and extra effort to
obtain the information we asked for. We received
more than 200 completed questionnaires, the
majority of which provide details of the situation at
educational facilities and golf courses.

We have been able to conclude that we are the
leading brand among those surveyed, with a
strong presence of Falcon branded implements,
in particular the Falcon Blowermower™. It
was evident that some facilities use a range
of implements, ie. various other specialised

turf mowers are also used. We
also came across some ‘ballie”
Blowermowers™ which have been
working for more than 15 years!
Given the life span, reputation and
extended warranty of the Falcon
Blowermower™ you can sell a
Falcon Mower with true confidence,
knowing it will last a long time! If
you'd like a presentation of the
detailed findings from the survey,
please chat to your Regional Sales
Manager.

The legendary Falcon F50/150BM Blowermower™




PRODUCT UPDATE

Ordering Amazone Spare Parts

During January 2013 we distributed a detailed
procedure for the ordering and lead times of
Amazone spare parts in an attempt to improve
our service levels. We explained in detail how to
access Amazone’s online spare parts portal, how to
search all spare parts lists and view the exploded
diagrams and photos of the various models under
each product range.

We at Falcon are committed to providing exceptional
service to our dealers, and we prioritise the
management of spare parts o try and ensure
minimum disruption for customers. Please do not
delay in placing your order, as delays may have
a detrimental knock-on effect. If you have any
concems, contact your Regional Sales Manager,
who will also give you training on Amazone’s website.
To order spare parts from Partrite, call 0861 11 12 11
or e-mail sales @partrite.co.za.

Fuchs Renep Name Change

Due to international name standardisation by
Fuchs Oils the name of our recommended gear oll,
Fuchs Renep Compound 1000, has been changed
to Renolin CLP 1000 Gear Oil.

Please note that the part number will remain the
same, namely M3231 - only the name has changed.
This gear oil is recommended for all gearboxes on
the Falcon and Locust implements.

Industry Leading Warranties

Our expertise as a leader in and specialist manu-
facturer of rotary cutters is evident in our reliable
and extensive ranges of implements and works
for you every time! Therefore we can confidently
extend our warranties and surpass the industry
standard of only one year. Due to the exiremely
positive response we've had to our extended war-
ranty for all Falcon Slashers and Haymakers® we
have decided to extend this warranty to include
our Falcon Mowers (excluding the specialised
Rotagang™ and Finishing Mower). Decals will be
placed on the deck of the mowers which will in-
dicate the warranty periods (either “2+2" or “2+3",
depending on the gearbox fitted).

Detailed communications on these changes have
been circulated.

Please contact us if you are not receiving the
Dealer Bulletins that provide you with full details
of new implements and any engineering changes.

Additional Central Furrow Former for Falcon Rotavator Bedformer

We received a number of requests for additional row spacing from vegetable farmers who use their Falcon
Rotavator and bedformer combination to prepare seedbeds from others. As we pride ourselves on listening
to our customers’ needs and our ability to adapt implements to suit farmers’ needs, we developed a new
bedformer with an additional central furrow former which allows the farmer to create two seedbeds in a
single pass. arlier this year. display at Nampo. The Falcon Rotavator and new bedformer were tested on a
local vegetable farm near Richmond, KwaZulu-Natal, and launched earlier this year. This new bedformer
is available on the F175 and F200 models and will form part of our display at Nampo.

These new bedformers with the smaller central furrow former are available under the following part numbers:

Part S Recommended Retail

Number Besciyiton Price Excluding VAT
A0087 | Bedformer and central former for the F175 Rotavator R 18 700
A0088 | Bedformer and central former for the F200 Rotavator R 18 900

Please note that the standard bedformers, with two formers are still available.

The standard bedformer The new bedformer with an additional

central furrow former

QUICK, INTENSIVE AND EFFECTIVE!

The 6 m Amazone Catros is a compact disc harrow which is ideal for quick, shallow and intensive
stubble-mixing work, as it operates without plugging, even with large volumes of surface straw. It is used
mainly to incorporate maize stalks and grain stubble, loosen up grassland or uncultivated land, prepare
seedbeds and incorporate organic manure. The Catros has already caught the eye of maize and grain
farmers in the Northern Cape, and will be on our stand, no. 99 at Nampo, for you to see first-hand and
ask any guestions you may have.




GREAT SUPPORT TO HEART-WARMING CAUSE!

We donated our 30 000th implement to the
African Bird of Prey Sanctuary in KwaZulu-
Natal. This sanctuary opened in 2006 and is
driven by a husband-and-wife team, Ben and
Shannon Hoffman. The sanctuary safeguards
50 of 81 different bird of prey species found in
Southern Africa.

In 2012 we were notified that a Bearded Vulture
female was admitted to the sanctuary. The
Bearded Vulture had been kept illegally, in a
small “chicken hok” by a sangoma for about four
years when authorities confiscated her from the
sangoma and took her to the Raptor Rescue
Programme for specialised care at the African Bird
of Prey Sanctuary.

The last remaining population of Bearded Vulture
resides isolated in the high Maluti-Drakensberg
Mountains of Lesotho and South Africa. This African
sub-species, (Gypaetus barbatus meridionalis) has
in recent history suffered more tha

n a 30% population decline and is listed regionally
as endangered. There are only an estimated
100 breeding pairs and a total population of

approximately 320 birds left in the wild.

The Hoffmans realised that they needed to make
the public aware of the new Bearded Vulture
female, but in order to do so they have to make her
a permanent home and according to the minimum
standards set by KZNW a double enclosure of 15
x 18 m standing 4,8 m high has to be built. Falcon
have donated R9 000 to help them make this
dream a reality and assist them with building the
enclosure. For more information or to assist them
further call them on 031 785 2981 or visit http://
www.africanraptor.co.za.

Early stages in the building of the new enclosure

HELPING HOSPICE TO HELP OTHERS!

Falcon has always had their staff's health and
welfare as one of their key priorities, which is why
we dedicate one month a year to focusing on a
wellness programme. Some of last year's key focus
areas included the testing of eyes, HIV, cholesteral,
blood pressure, audio and lung function.

We also encouraged the Falcon men to grow
moustaches to support men’s health and testicular
cancer during November last year. Falcon also
donated R5 000 to Howick Hospice to assist them
in the great work they do.
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Falcon MD Steve Thurtell handing over the donation
to Melanie Emanuel from Howick Hospice

We also sponsor a Lanner Falcon named Solo at
the Sanctuary. Solo and his lady friend Cirrus have
recently became the proud parents of three fluffy
little Lanner chicks.

Cirrus and Solo, our “feathered friends”, feeding their
babies at the African Bird of Prey Sanctuary

STAFF NEWS

Mark Kopman and Emanuel Mkhwanazi, who recently
passed their National Trade Tests

Falcon supports employees who want to continue
studying to leamn, grow and develop new skills.
Mark Kopman from the Research & Development
Department and Emanuel Mkhwanazi from
the Machine Shop have both recently passed
their National Trade Tests. Mark is now a
qualiied Boilermaker and Emanuel a Tumer.
They completed their gualifications as artisans
through Falcon’s apprentice training programme.
Congratulations, Mark and Emanuel, you are proof
that hard work pays off!

REGIONAL SALES MANAGERS ALWAYS ON CALL

In the unlikely event that you have a problem with your Falcon implement, don’t forget that a Regional Sales Manager is on hand to help you. He will
assist you in organising demonstrations and promotions at shows.

Limpopo, Mpumalanga KwaZulu-Natal, Swaziland, Westem, Eastern and North West, Northem and

and the rest of Gauteng Eastem and Southem Northem Provinces Westem Free State and
Free State Central Gauteng

Isak Nel Hennie van Romburgh Riél Deysel Blackie Swart

082 4435916 082 458 6243 072 650 0786 082 560 2266
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