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FOCAL POINTS

MAIN FINANCIAL 
FEATURES

RISK & RETURN 
INDICATORS

REVENUE

PROFIT AFTER TAX

HEADLINE EARNINGS 
PER SHARE

INTERIM DIVIDENDS

OWN CAPITAL RATIO

R’billion

R’m

cents/share

cents/share

equity/total assets

%

77,4% 

25,6% 

34,4% 

RETURN ON EQUITY 
(for six months)

R’billionon
,

2011 2010

7,31 4,12

R’m
25,6%

2011 2010

113 90

2011 2010

66,9 49,8

%

2011 2010

8,5% 8%

2011 2010

40% 35%

2011 2010

20 10
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SEGMENTAL & OPERATIONAL OVERVIEW

SENWES GRAINLINK

SENWES VILLAGE

SENWES CREDIT

2011

2011

2010

2010

117

22

108

27

R’m

R’m

8% 

81% 

19% 

 • High silo throughput results in 
favourable handling income

 • Low grain commodity stock levels 
due to abnormal outloading activities 
results in lower storage income

 • Joint venture successfully
 established with Bunge

 • Joint venture with Imperial, 
Grainovation, yields good results

 • Record participation in exports

 • High business confidence 
stimulates input sales

 • Good mechanisation sales achieved
 • Acquire a joint stake in John Deere 
agency in the Western Cape

 • Effective collection of seasonal debt 
results in limited accounts in arrears, 
lower margins and therefore an 
improved risk profile

 • Pro-active establishment and uptake 
of new production credit increase 
market share

2011 2010

58 32

R’m
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PROFILE
Senwes is an integrated agri-services business positioned in the grain 
value chain between the farm gate and the grain buyer. Senwes supplies 
production inputs and capital goods to mainly the grain producer, after 
which market access for the client’s crop yield is affected.

Financing and logistical services render the necessary value adding 
financial and agricultural services to clients. Business is mainly conducted 
in the Free State, Northwest, Gauteng and Northern Cape, as well as 
internationally in the SADC region. 

FINANCIAL OVERVIEW
Senwes continued the bullish run which started during the second semester 
of the previous year and concluded the first six months of the 2011/12 
financial year with a 66,9c headline earnings per share, a 34,4% increase 
over the corresponding period of the previous year. The turnover of the 
Group increased to R7,310 billion and the gross profit to R598 million, which 
resulted in a profit after tax of R113 million for the first six months compared 
to the previous interim result of R90 million.

Despite the 46% increase in commodity prices and resultant increase in 
operating capital, cash of R33 million was generated. The own capital ratio 
of 40% is still within the capital maintenance guidelines of 35% - 45%. The 
net asset value increased from R6,80/share to R7,14/share since year-end.

PERFORMANCE OF BUSINESS SEGMENTS
Senwes Grainlink
The 2011 summer crop was characterised by a late and long crop season 
which, together with the 13,5% downscaling of hectares planted, resulted in 
a 17% lower crop intake. In addition the grain price traded at below export 
parity for the major part of the first semester and grain traders pursued this 
opportunity for export purposes which led to an unusual outloading cycle 
and lower silo storage income. The Competition Commission approved the 
Senwes/Bunge joint venture during this semester, which allowed Senwes to 
participate in certain export transactions which resulted in good margins. 
The logistics joint venture with Imperial, Grainovation, achieved new profit 
levels and positive growth is being experienced. A number of new initiatives 
countered the low stock levels and a profit before tax of R117 million 
(8% growth over October 2010) was delivered.

Senwes Village
The positive farming margins in respect of the 2010/11 crop, the weaker 
rand against the US-dollar as well as the capital replacement cycle 
which was slower during the previous two seasons, predicted 
a favourable mechanisation year.

However, this expectation was exceeded and Village reflected an 81% 
improvement in its operating results before tax compared to the previous 
year. Village also expanded its business model with John Deere to the 
Western Cape by means of the acquisition of a 50% interest in JDI in 
Swellendam on 1 October 2011. Recapitalisation and optimisation actions 
are already underway and a proper deployment of the full business model 
will be done in due course.

Senwes Credit
Grain producers achieved a good crop yield together with a higher grain 
price, their crops realised earlier than normal and they paid off their debt 
at a faster pace. Arrear debt as at 31 October 2011 was at the lowest level 
in five years and although credit margins were placed under pressure, 
the risk profile of the client base strengthened further.

BUSINESS  OVERVIEW
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Proactive establishment of credit arrangements for the 2011/12 production 
year resulted in a larger market share and also enabled producers to 
access the market quicker and more effectively for production inputs for 
the coming season, which in turn ensured an earlier and more extensive 
uptake of new credit.

PROSPECTS
The faster outloading rate will most probably impact negatively on grain 
stock levels and as a result silo storage income will most probably be under 
pressure, particularly during the second six months. The lower grain stock 
levels will also impact negatively on the business base of the grain trading 
division. However, the ability to further participate in export transactions 
may mitigate this impact to some extent. High business confidence for 
the season based on favourable commodity prices, increased planting 
intentions and good moisture levels are all indications of a satisfactory input 
and mechanisation year and unless low or late rainfall is received, a solid 
input year is expected. The credit book is likely to grow soundly, based on 
the expected increase in market share.

OTHER ASPECTS
Senwesbel increases its interest in Senwes
During this semester Senwesbel increased its interest in Senwes to 
58,8%, after its acquisition of the 17% interest held by Royal Bafokeng 
Agri Investments.

Settlement with Competition Commission
The GSI case, which involved various agri-businesses, was settled with 
the Competition Commission. All costs were provided for in the 
October 2011 results.

Contingent liability
After a long and extensive legal process, Senwes was found guilty by 
the Competition Tribunal regarding a margin-squeeze complaint.

Senwes successfully appealed against the ruling of the Competition 
Appeal Court at the Appellate of the High Court. However, the Competition 
Commission has subsequently lodged an appeal at the Constitutional 
Court. The appeal was heard on 22 November 2011 and the ruling 
was reserved.

DIVIDENDS
An interim dividend of 20c per share (2010 – 10c per share) was declared, 
based on a dividend cover of three on the half year earnings.

The following dates apply:
Record date: 6 December 2011, at 16:00
Payment date: 15 December 2011

By order of the board of directors

JE Grobler F Strydom  CF Kruger
Chairman  Managing Financial 
 Director Director
1 December 2011
Klerksdorp
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6 months 
ended 

31 October

12 months
ended

30 April

%
change

2011
Un-

audited
R'm

2010
Un-

audited
R'm

2011
Audited

R'm

Revenue 77,4% 7 310 4 120 7 550 

Operating profit before depreciation 
  and amortisation (EBITDA) 11,8% 236 211 464 

Depreciation and amortisation (20) (19) (37)

Operating profit before finance 
  charges (EBIT) 12,5% 216 192 427 
Finance charges (48) (64) (115)

Profit after finance charges 31,3%  168  128  312 
Other operating income  -    -    4 
Share of profit from associates  4  2  3 
Profit before tax 32,3%  172  130  319 
Taxation (59) (40) (100)

Profit for the period, after tax 25,6% 113 90 219

Other comprehensive income, 
  net of tax
Net change in fair value of 
  available-for-sale financial assets  -    (2)  (1)
Adjustments in respect of 
  cash flow hedges  (7) - -
Foreign currency translation 
  differences – foreign operations  2  -    -   

Total comprehensive income 
  for the period, after tax 22,7%  108 88 218

Profit attributable to owners of the parent  113  90  219 

Comprehensive income attributable to 
  owners of the parent  108  88  218 

Earnings and dividends

Earnings and headline earnings

Profit for the period, after tax  113  90  219 
Impairment of investment  8  -    -   
Profit from sale of property, plant 
  and equipment  -    -    (1)
Profit from sale of investments  -    -    (7)
Provision for actuarial profit on 
  pension fund contributions  -    -    (1)

Headline earnings 34,4%  121  90  210 

Weighted average number of 
  shares in issue ('000)  180 790  180 790  180 790 

Earnings per share (cents)  62,5  49,8  121,1 

Headline earnings per share (cents)  66,9  49,8  116,2 

Dividends

Dividends (cents)  20,0  10,0  35,0 
  Interim dividend  20,0  10,0  10,0 
  Final dividend  -    -    25,0 

Net asset value per share (cents)  7,14  6,19  6,80 

CONDENSED CONSOLIDATED STATEMENT 
OF COMPREHENSIVE INCOME
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CONDENSED CONSOLIDATED 
STATEMENT OF FINANCIAL POSITION

As at 
31 October

As at
30 April

2011
Un-

audited
R'm

2010
Un-

audited
R'm

2011
Audited

R'm

Assets
Non-current assets

   Property, plant and equipment  242  228  231 
   Investment in associates  27  10  10 
   Financial assets  3  3  3 
   Term debtors  273  230  265 

   Deferred tax asset  24  48  39 

 569  519  548 

Current assets

   Inventory  1 352  1 541  984 
   Trade and other debtors  1 063  1 068  1 369 
   Agency grain debtors  211  94  160 
   Derivative financial instruments  -    10  28 
   Cash and cash equivalents  50  10  17 

 2 676  2 723  2 558 

TOTAL ASSETS  3 245  3 242  3 106 

Equity and liabilities
Capital and reserves
   Share capital  1  1  1 
   Share premium  67  67  67 
   Other reserves  -    -    1 
   Retained earnings  1 224  1 052  1 161 

Total equity  1 292  1 120  1 230 

Non-controlling interest 6  -    -   

Total equity and non-controlling interest 1 298  1 120  1 230 

Non-current liabilities
   Interest-bearing long term liability  355  350  350 
   Long term employee benefits  5  8  13 
   Post-retirement liabilities  2  81  81 
   Derivative financial instruments  -    -    2 

 362  439  446 

Current liabilities
   Trade and other creditors  655  584  322 
   Interest-bearing short term loans  837  967  1 021 
   Derivative financial instruments  18  20  10 
   Loans from related parties  21  80  34 
   Provisions  54  32  43 

 1 585  1 683  1 430 

TOTAL EQUITY AND LIABILITIES  3 245  3 242  3 106 
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6 months 
ended

31 October

12 months
ended

30 April
2011
Un-

audited
R'm

2010
Un-

audited
R'm

2011
Audited

R'm

Cash flows from operating activities  308  237  547 
Other operating income  -    -    1 
Tax paid  (50)  (49)  (92)
Finance costs paid  (48)  (64)  (113)
Cash profit  210  124  343 
Dividends paid  (45)  (27)  (45)
Changes in operating capital  (89)  (116)  (290)

Net cash flows from operating activities  76  (19)  8 

Net cash flows from investment activities  (43)  (13)  (31)

Net cash flows before financing activities  33  (32)  (23)
Net cash flows from financing activities  -    2  -   
Net increase/(decrease) in cash and 
  cash equivalents  33  (30)  (23)
Cash and cash equivalents 
  – beginning of the period  17  40  40 

Cash and cash equivalents 
  – end of the period  50  10  17 

Issued 
share

capital
Retained 
earnings

Other 
reserves

Non-con-
trolling 
interest Total

R’m R’m R’m R’m R’m
Balance at 30 April 2011 
  (Audited)  68  1 161  1  -    1 230 
Profit for the period  -    113  -    -    113 
Other comprehensive income  -    (5)  (1)  -    (6)
Dividends paid  -    (45)  -    -    (45)
Non-controlling interest on 
  business combination  -    -    -    6  6 
Balance at 31 October 
  2011 (Unaudited)  68  1 224  -    6  1 298 

Balance at 30 April 2010 
  (Audited)  68  991  -  -    1 059 

Profit for the period  -    90  -    -    90 
Other comprehensive income  -   (2) -  -    (2)
Dividends paid  -    (27)  -    -    (27)
Balance at 31 October 
  2010 (Unaudited)  68  1 052 -  -   1 120 

CONDENSED CONSOLIDATED STATEMENT 
OF CASH FLOWS

CONDENSED CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY
For the six months ended 31 October 2011
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1. REPORTING ENTITY
The interim condensed consolidated financial statements of 
Senwes Limited (the "Company") as at and for the six months ended 
31 October 2011 comprise the Company, all its subsidiaries, jointly 
controlled entities and associates (together referred to as the "Group").

2. BASIS OF PREPARATION
The interim condensed consolidated financial statements have 
been prepared in accordance with IAS 34 Interim Financial Reporting.

The interim condensed consolidated financial statements do not 
include all the information and disclosures required in the annual 
financial statements, and should be read in conjunction with the 
Group's annual financial statements as at 30 April 2011.

The accounting policies adopted in the preparation of the interim 
condensed consolidated financial statements are consistent with 
those followed in the preparation of the Group's annual financial 
statements for the year ended 30 April 2011.

3. ACQUISITION AND DISPOSAL OF PROPERTY 
PLANT AND EQUIPMENT
During the six months ended 31 October 2011 the Group acquired 
property, plant and equipment of R17 million. Property, plant and 
equipment with a book value of R1,4 million were disposed of 
during the same period.

4. RELATED PARTY TRANSACTIONS
4.1 Senwesbel Ltd. ("Senwesbel")

During the six months ended 31 October 2011, 17% of the 
Company's shares were acquired by Senwesbel from Royal 
Bafokeng Agri Investments (Pty) Ltd ("RBAI"). The shares were 
acquired by RBAI five years ago as part of a black economic 
empowerment consortium. This resulted in Senwesbel Ltd 
being the controlling party of the Group.

Dividends of R18,6 million were paid to Senwesbel and interest of 
R0,5 million was paid during the period to Senwesbel on the loan 
account from Senwesbel.

4.2 Trade debtors – directors
Trade debtors comprise production credit accounts for which 
customers of the Company qualify. Credit extension, terms of 
repayment and interest rates in respect of loans are in line with 
company policy, which apply to all customers of the Company.

At 31 October 2010 R21,7 million was owed to the Company 
by directors on the abovementioned accounts. This is covered 
by securities held in terms of the credit policy.

5. OTHER CONTINGENT LIABILITIES
5.1 Investigation into the grain silo industry 
     (GSI-matter)

Subsequent to the reporting period, Senwes settled the industry wide 
GSI-matter with the Competition Tribunal. The amount to be paid 
(R7,9 million) is provided for in the interim financial results.

NOTES TO THE CONDENSED 
CONSOLIDATED FINANCIAL STATEMENTS



1010101010

SEGMENTAL REVENUE

6 months 
ended

31 October

12 months
ended

30 April

% 
change

2011
Un-

audited
R'm

2010
Un-

audited
R'm

2011
Audited

R'm

Senwes Credit (9,5%)  57  63  126 

Senwes Village 22,6%  1 114  909  1 770 

Senwes Grainlink 95,8%  6 100  3 115  5 567 

Other operations 20,0%  36  30  76 

Normal operating activities 77,5%  7 307  4 117  7 539 

Corporate costs  3  3  11 

Other operating income  -    -    -   

Total revenue  7 310  4 120  7 550 

Profit before tax

Taxation

Comprehensive income for the period, after tax

5.2 Mashike & Ross (Trustees of the Treacle Fund II 
      Trust) ("Treacle") against Senwesbel Ltd 
      and Senwes

Treacle, one of the minority shareholders of Senwes, served an 
application upon Senwes and Senwesbel (as second and first 
respondents) in terms of which it is alleged that the acquisition 
of Senwes shares by Senwesbel was invalid. Senwes would be 
required to rectify its share register should the application succeed. 
Senwes is opposing the application as it is submitted that it is 
without merit.

The trial took place from 31 May 2011 to 23 June 2011. Judgement 
was reserved and the outcome is being awaited.

The matter has, besides legal costs and potential reputational 
damage, no material financial implications for Senwes Ltd.

6. CAPITAL COMMITMENTS
Commitments already contracted amount to R17 million and will be 
financed from cash flow from operating activities. Commitments of 
R3 million have already been approved by the Board but not 
yet contracted.

7. POST RETIREMENT LIABILITIES (HEALTH CARE)
During the semester, the Group sold its post-retirement health care 
liability, which resulted in a decrease of R80 million in the liability.

8. OPERATING SEGMENTS
Information about reportable segments

NOTES TO THE CONDENSED CONSOLIDATED 
FINANCIAL STATEMENTS (CONTINUED)

* Amounts were reclassified after the reorganisation of organisational structures
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SEGMENTAL RESULTS

6 months 
ended

31 October

12 months
ended

30 April

% 
change

2011
Un-

audited
R'm

2010
Un-

audited
R'm

2011
Audited

R'm

(18,5%)  22  *27  50 

81,3%  58  32  65 

8,3%  117  *108  252 

(16,6%)  5  6  4 

16,8%  202  173  371 

18,6%  (35)  (43)  (56)

 -    -    4 

 167 130  319 

 (59)  (40)  (100)

 108 90  219 

SENWES LTD
Registration number 1997/005336/06

Directors
JE Grobler (Chairman), JDM Minnaar (Vice-Chairman), 
F Strydom (Managing Director)*, CF Kruger (Financial Director)*, 
JPL Alberts, Z Bassa, SF Booysen, JBH Botha, JAE Els, AJ Kruger, 
NDP Liebenberg and JJ Minnaar
* Executive

Registered offi ce
1 Charel de Klerk Street, Klerksdorp, 2570
Postal address:  PO Box 31, Klerksdorp, 2570
Telephone: (018) 464-7800

Transfer secretary and share trading mechanism
The Company Secretary
Postal address: C/o The Company Secretary, Senwes Limited, 
 PO Box 31, Klerksdorp, 2570
Telephone: (018) 464-7800
Website: www.senwes.co.za

CORPORATE INFORMATION
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NOTICE IN TERMS OF SECTION 45 
OF THE COMPANIES ACT, 2008

The Shareholders authorised the Board of Directors to provide financial 
assistance to Senwes' subsidiaries, joint ventures and associates on 
26 August 2011 (at the annual general meeting) as required in terms 
of section 45 of the Companies Act, no 71 of 2008, as amended. 
In terms of the authority, the following assistance were provided:

Company Amount

R'000
Senwes (Pty) Ltd – Malawi  6 752 
Senwes Grainlink De Mocambique Lda  923 
Senwes Grainlink Zambia Limited  248 

In addition to the above:
- Guarantee in favour of Senwes (Pty) Ltd – Malawi  20 000 
- Surety on behalf of Grainovation (Pty) Ltd  14 380 


