


The condensed consolidated interim results of Senwes Limi

ted (the “company”) as at and for the six months ended 31 

October 2016 comprise of the company, all its subsidiaries  

and jointly controlled entities (jointly referred to as the “group”).

The Senwes Limited condensed consolidated interim results, in

cluding the statement of financial position, statement of compre

hensive income, statement of changes in equity and statement 

of cash flows for the six months ended 31 October 2016 are 

prepared in accordance with the requirements of the Internatio

nal Financial Reporting Standards (IFRS) and its interpretations as 

adopted by the International Accounting Standards Board, the 

South African Institute of Chartered Accountants (SAICA), Finan

cial Reporting Guides as issued by the Accounting Practices Com

mittee, financial pronouncements as issued by the Financial Re

porting Standards Council, the presentation requirements of IAS 

34 Interim Financial Reporting and the requirements of the South 

African Companies Act, 71 of 2008.

The accounting policies applied in the preparation of these con

densed consolidated interim results are in accordance with IFRS 

and are consistent with the accounting policies applied in the 

preparation of the group’s previous audited consolidated annual 

financial statements.

These interim results have not been audited or independently re

viewed by the group’s external auditors. The interim condensed 

consolidated financial statements do not include all the informa

tion and disclosures required in the annual financial statements 

and should be read in conjunction with the group’s annual finan

cial statements as at 30 April 2016. 
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All assets and liabilities measured at fair value are based on quo

ted market prices in an active market and therefore disclosed as 

level 1. There were no changes in levels or new items added since 

the annual financial statements of 30 April 2016.

All amounts relate to the group’s results unless otherwise speci

fied. 

The directors of the group take full responsibility for the prepara

tion of this report.

The preparation of the group’s results was supervised by the 

Group Chief Financial Officer, CF Kruger CA (SA).

The results were made available publicly on 6 December 

2016.      
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 SALIENT 
 features

salient features

Revenue (R’m)

24,9%

0,9%

Normalised headline 
earnings 

(cents/share)

6,1%
2016 2015

53,9 57,4

2016 2015

5 727

4 587

Profit after tax (R’m) Return on equity (%)
(for 6 months)

11,7%

91
103 4,8

5,7

Earnings before interest 
and tax (EBIT) (R’m)  

(Continued operations)

10,6%

240 217

2016 2015

5%

Own capital ratio (%)
(equity/total assets)

39
44

2016 2015

2016 2015 2016 2015
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Review
Agricultural conditions for the first six months of the 2017 financial 

year were challenging and the full impact of the drought cycle is 

being felt by the company.

Senwes’ results were negatively impacted by the drought but despite 

this, good results which outperformed the cycle were still achieved. 

A profit after tax of R91 million was delivered compared to the 

profit after tax of R103 million for the corresponding period of the 

previous year.

Normalised headline earnings decreased by 3,5 cents per share, 

6,1% lower than the comparative period’s 57,4 cents per share, 

while operating profit declined by 8,7%. 

The group maintained its momentum in respect of its upgrading 

programme and further capital expenditure in the mechanisation, 

retail and grain businesses of R57,5 million was incurred for the first 

six months of the financial year.

Despite lower economic activities, the balance sheet still increased, 

particularly due to an abnormal increase in commodity prices (grain 

stock), repayment by clients (debtors) at a later stage due to the late 

and smaller crop, as well as the fact that the capital programme (fixed 

assets) had been maintained. Debtors and stock are evaluated on a 

continuous basis and the necessary impairments have been taken. 

The growth in assets contributed to an increase in interestbearing 

shortterm loans. 

Positive cash flow of R56 million was generated from operating 

activities after the payment of final dividends of R35 million for the 

2016 financial year, as well as interest paid of R101 million.

The own capital ratio of 39% is still within the capital maintenance 

guidelines, while the interest cover of 2,6 times exceeds the target 

of 2,5, despite the lower results and an increase in financing costs.

Operational review
MARKET ACCESS
Lower volumes had a direct impact on the income streams of the 

silo industry with the lowest grain intake and stock levels since the 

1991/92 marketing year. Despite the smaller crop and fiercer com

 BUSINESS REVIEW
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petition, silo operations managed to increase its market share and 

the capital expenditure programmes, which are focused on better 

efficiency and higher grain intake rates, are starting to yield results.

Tradevantage, Senwes’ grain marketing division, experienced a chal

lenging first six months and the uncertainty in the industry about 

physical stock brings along a number of challenges relating to car

rying grain into the future, thereby ensuring delivery to the market 

in future months.

This segment reflects a profit before tax of R57 million, which is 

R41 million lower than the comparative period of the previous year. 

These results outperform the lower volumes and higher margins can 

be unlocked in the process.

INPUT SUPPLY AND EQUIPMENT
The results of the equipment division are better than expected, despite 

lower spending in respect of agricultural equipment by the producer. 

The better than expected results can be ascribed to a higher market 

share in a smaller market, as well as the maintaining of sales margins. 

The higher demand for used whole goods had a positive impact on 

the results and resulted in stock remaining within reasonable levels.

Hinterland’s sales are under pressure and on lower levels than the 

comparative period of the previous year. Due to low and late rainfall, 

producers are hesitant to buy input products in advance. A number 

of producers still have input products available from the previous 

season as a result of the downscaling and this will be used first 

before any further input purchases will be considered. The slow eco

nomic growth has a further negative impact on the retail business 

and the management of slowmoving and obsolete stock remains 

an area of focus for management. 

Prodist, the wholesale business, reflected a 9,3% increase in turn

over despite the difficult economic conditions and further increased 

its market in the agrisector and other sectors.

The segment reflected a profit before tax of R31 million, which is a 

24% increase against the comparative period of the previous year.

FINANCIAL SERVICES
Despite the drought and a strong decline in commodity prices since 

the intake of the crop, outstanding 2016 summer production ac

counts amounted to only 7,4% by 31 October 2016, compared to 

7,5% of the comparative period of the previous year. Senwes Credit 

managed to reschedule the arrears of certain clients. Unfortunately 

business review
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credit extension to certain clients had to be withdrawn and certain 

accounts are being called up and excussions are taking place. How

ever, the credit book is suppor ted by good security, strong balance 

sheets and problem cases are wellsecured.

The insurance business, Certisure, managed to maintain premium 

levels despite challenging conditions. This segment reflects a profit 

before tax of R69 million, which is 40,8% higher than the compa

rative period.

Prospects
A good to normal rainfall season is still being predicted for the next 

six months and should this materialise, good to above normal plan

tings are foreseen. However, it will only have a positive impact on 

the 2018 financial year and the group will still have to live through 

the next six months with low activities and a high risk environment. 

Expected increases in fuel prices, the effect of the USA election on 

the exchange rate, our own unstable political arena and increased 

interest rates before the new planting season could place producers 

under further pressure, particularly if commodity prices continue its 

declining trend into the new season.

Senwes will be prudent in respect of the rolling out of its strategy 

and, as soon as a good season is confirmed, it will again embark on 

its strategic deployment process.

Dividend declaration
The board of directors has decided to postpone the consideration 

of an interim dividend to March 2017, when there will be more 

certainty regarding the potential of the current season.

By order of the board of directors.

JDM Minnaar      F Strydom CF Kruger
Chairman  Group Chief Group Chief
  Executive Officer  Financial Officer 
    
Klerksdorp 
6 December 2016

business review
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6 months 
ended

31 October

12 months
ended

30 April

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au - 

dited
R’m

Revenue from continuing operations  5 727  4 587 9 228

Operating profit before depreciation 
and amortisation (EBITDA)

 262  239  412 

Depreciation and amortisation  (22)  (22)  (39)

Operating profit before interest (EBIT)  240  217  373 

Finance costs  (101)  (85)  (164)

Profit after finance costs  139  132  209 
(Loss)/profit from joint ventures  (7)  2  (12) 

Profit before tax from continuing operations  132  134  197 

Taxation  (41)  (37)  (60)

Profit for the year after tax from continuing 
operations

 91  97 137

Profit after tax from discontinued operations - 6 19

Profit for the year  91  103  156 

Other comprehensive income to be reclassified 
to profit or loss in subsequent period, net of tax

Exchange difference on translation of foreign 
operations

 -  1     

Total comprehensive income for the year, 
net of tax  91  104  156 

Profit attributable to:

Equity holders of the parent  90  102  153 

Noncontrolling interest  1  1  3 

Total comprehensive income attributable to:

Equity holders of the parent  90  103  153 

Noncontrolling interest  1  1  3 

Earnings and normalised headline earnings

Earnings per statement of comprehensive income  90  102  153 

Adjustments:

Loss/(profit) on foreign exchange  1      (2)

Profit from sale of property, plant and equipment  -        (2)

Profit from sale of available financial assets  -        (1)

Reversal of impairment on investments and loans  -    (5)  (14)

Normalised headline earnings  91  97  134 

Weighted average number of shares in issue ('000)  168 885  168 885  168 885 

Earnings per share (cents)  53,4  60,9  90,6 

Normalised headline earnings per share (cents)  53,9  57,4  79,3 

Dividends per share 

Dividends (cents)  -    25,0  45,0 

  Interim dividend  -    25,0  25,0 

  Final dividend  -        20,0 

Net asset value per share (cents)  1 139,8  1 093,8  1 103,1 

Condensed consolidated statement
of COMPREHENSIVE INCOME

comprehensive income
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As at
31 October

As at
30 April

2016
Unau-
dited

R’m

2015
Unau
dited
R’m

2016
Au- 

dited
R’m

ASSETS

Non-current assets
Property, plant and equipment  437  347  403 

Investment in joint ventures  213  216  226 

Other financial assets  29  4  4 

Loans and other receivables  937  750  888 

Deferred tax asset  13  5  24 

Total non-current assets  1 629  1 322  1 545 

Current assets

Inventory  917  827  536 

Trade and other receivables  1 947  1 691  2 175 

Other loans receivable  51  49  32 

Inventory held to satisfy firm sales  338  211  250 

Derivative financial instruments  130  20  87 

Cash and shortterm deposits  6  87  35 

Total current assets  3 389  2 885  3 115 

TOTAL ASSETS  5 018  4 207  4 660 

EQUITY AND LIABILITIES

Equity

Issued capital  1  1  1 

Share premium  67  67  67 

Treasury shares  (126)  (126)  (126)

Reserves  27  12  20 

Retained earnings  1 956  1 893  1 901 

Own equity  1 925  1 847  1 863 

Noncontrolling interest  19  17  19 

Total equity  1 944  1 864  1 882 

Non-current liabilities

Interestbearing loans  1 002  1 002  1 002 

Total non-current liabilities  1 002  1 002  1 002 

Current liabilities

Trade and other payables  806  675  498 

Interestbearing loans  1 121  613  1 160 

Derivative financial instruments  60  49  58 

Other loans payable  53  2  41 

Tax payable  14      2 

Provisions  18  2  17 

Total current liabilities  2 072  1 341  1 776 

TOTAL EQUITY AND LIABILITIES  5 018  4 207  4 660 

Condensed consolidated statement
of FINANCIAL POSITION

financial position
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6 months 
ended

31 October

12 months
ended

30 April

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au - 

dited
R’m

Cash from operating activities  265  252  500 

Tax paid  (18)  (38)  (66)

Finance costs paid  (101)  (85)  (164)

Dividends paid  (35)  (45)  (89)

Changes in operating capital  (55)  103  (17)

Net cash flows from operating activities  56  187  164 

Net cash flows used in investment activities  (85)  (113)  (142)

Net cash flows before financing activities  (29)  74  22 

Net cash (used)/from financing activities  -         

Net (decrease)/increase in cash and cash 
equivalents

 (29)  74  22 

Cash and cash equivalents  beginning of the year  35  13  13 

Cash and cash equivalents - end of the period  6  87  35 

Condensed consolidated statement
of CASH FLOWS

Issued 
capital

and  
share

premium
R’m

Treasury
shares

R’m

Retained
earnings

R’m

Other 
reserves

R’m

 Non- 
control- 

ling 
interest

R’m
Total
R’m

Balance at 30 April 2016 
(Audited)

 68  (126)  1 901  20  19  1 882 

Profit for the period          90      1  91 
Dividends paid          (35)      (1)  (36)

Equitysettled sharebased 
payment scheme

             7      7 

Balance at 31 October 2016 
(Unaudited)

 68  (126)  1 956  27  19  1 944 

Balance at 30 April 2015 
(Audited)

 68  (126)  1 836  3  17  1 798 

Profit for the period          102      1  103 

Other comprehensive 
income

             1      1 

Dividends paid          (45)      (1)  (46)

Equitysettled sharebased 
payment scheme

             8      8 

Balance at 31 October 2015 
(Unaudited)

 68  (126)  1 893  12  17  1 864 

Condensed consolidated statement
of CHANGES IN EQUITY
For the six months ended 31 October 2016

cash flows changes in equity
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1. RELATED PARTY TRANSACTIONS  
 1.1 Senwesbel Ltd. (“Senwesbel”)   

 Dividends of R18,9 million were paid to Senwesbel.

 1.2 Trade debtors - Directors

  Trade debtors comprise of production credit accounts as  

 well as other accounts for which customers of the com 

 pany qualify. Credit extension, terms of repayment and  

 interest rates in respect of loans are in line with company  

 policy, which applies to all customers of the company.

  R77,5 million was owed to the group by the directors on  

 the abovementioned accounts as at 31 October 2016.  

 This is covered by security held in terms of the credit  

 policy.

2. NEW BUSINESS
 2.1  Business combinations: Agrico (Pty) Ltd

   Due to Agrico (Pty) Ltd effectively dissolving its John Deere  

  agency, Senwes Equipment was afforded the opportunity  

  to acquire two branches from Agrico (Pty) Ltd namely Agri 

  co Aliwal North and Agrico Ugie on 1 August 2016. Simul 

  taneously, JD Implemente (Pty) Ltd acquired Agrico George  

  from Agrico (Pty) Ltd.  

   Fair value of assets acquired and liabilities  
  assumed

Senwes Ltd
JD Implemente 

(Pty) Ltd

R’m R’m

Property, plant and equipment 6 1

Inventory 7 8

Total identifiable net assets 13 9

Goodwill 4 2

Purchase consideration transferred 17 11

The net assets recognised in the 31 October 2016 interim 

financial statements are based on a provisional assess

ment while the group assesses whether there are further 

separately identifiable assets and/or liabilities.

 NOTES

notes
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3. OPERATING SEGMENTS   

   
SEGMENTAL REVENUE SEGMENTAL RESULTS

Information on reportable segments

6 months 
ended

31 October

12 months
ended

30 April

6 months 
ended

31 October

12 months
ended

30 April

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au- 

dited
R’m

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au- 

dited
R’m

Financial services (Senwes Credit & Certisure group)  145  106  230  69  49  74 

  Financing income  136  101  224  136  101  224 
  Operating activities  9  5  6  (10)  (14)  (66)

  Finance costs  -            (60)  (42)  (92)

  Profit from joint ventures  -            3  4  8 

Input supply (Senwes Equipment & Hinterland group)  753  731  1 429  31  25  5 

  Income from the sale of goods and services rendered  776  814  1 447  49  37  46 

  Intragroup sales  (23)  (83)  (18)  -           

  Finance costs  -            (7)  (9)  (18)

  Loss from joint ventures  -            (11)  (3)  (23)

Market access (Senwes Grainlink, Tradevantage 
& Bunge Senwes)  

 4 766  3 700  7 468  57  98  181 

  Income from commodity trading, sale of goods and 
  services rendered

 7 956  5 799  12 401  76  123  218 

  Intragroup sales  (3 190)  (2 099)  (4 933)  -           

  Finance costs  -            (20)  (26)  (40)

  Profit from joint ventures  -            1  1  3 

Normal operational activities  5 664  4 537  9 127  157  172  260 

Corporate  63  50  101  (25)  (32)  (47)

Revenue from continuing operations  5 727  4 587  9 228  -           

Profit before tax from continuing 
and discontinued operations

 132  140  213 

Taxation  (41)  (37)  (57)

Profit for the year from continuing and 
discontinued operations

 91  103  156 

Profit after tax from discontinued operations  -    (6)  (19)

 Market access  -    (6)  (19)

Profit after tax from continuing operations  91  97  137 

4. ACQUISITION AND DISPOSAL OF  
PROPERTY, PLANT AND EQUIPMENT

 During the six months ended 31 October 2016 the group ac

quired property, plant and equipment of R57,5 million. Pro

perty, plant and equipment with a book value of R0,6 million 

were disposed of during the same period.

5. CAPITAL COMMITMENTS  
Commitments already contracted amount to R25,7 million 

and will be financed from cash flow from operating activities.  

Commitments of R6,6 million have already been approved by 

the board but not yet contracted.  

notes
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SEGMENTAL REVENUE SEGMENTAL RESULTS

Information on reportable segments

6 months 
ended

31 October

12 months
ended

30 April

6 months 
ended

31 October

12 months
ended

30 April

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au- 

dited
R’m

2016
Unau- 
dited 

R’m

2015
Unau 
dited 
R’m

2016
Au- 

dited
R’m

Financial services (Senwes Credit & Certisure group)  145  106  230  69  49  74 

  Financing income  136  101  224  136  101  224 
  Operating activities  9  5  6  (10)  (14)  (66)

  Finance costs  -            (60)  (42)  (92)

  Profit from joint ventures  -            3  4  8 

Input supply (Senwes Equipment & Hinterland group)  753  731  1 429  31  25  5 

  Income from the sale of goods and services rendered  776  814  1 447  49  37  46 

  Intragroup sales  (23)  (83)  (18)  -           

  Finance costs  -            (7)  (9)  (18)

  Loss from joint ventures  -            (11)  (3)  (23)

Market access (Senwes Grainlink, Tradevantage 
& Bunge Senwes)  

 4 766  3 700  7 468  57  98  181 

  Income from commodity trading, sale of goods and 
  services rendered

 7 956  5 799  12 401  76  123  218 

  Intragroup sales  (3 190)  (2 099)  (4 933)  -           

  Finance costs  -            (20)  (26)  (40)

  Profit from joint ventures  -            1  1  3 

Normal operational activities  5 664  4 537  9 127  157  172  260 

Corporate  63  50  101  (25)  (32)  (47)

Revenue from continuing operations  5 727  4 587  9 228  -           

Profit before tax from continuing 
and discontinued operations

 132  140  213 

Taxation  (41)  (37)  (57)

Profit for the year from continuing and 
discontinued operations

 91  103  156 

Profit after tax from discontinued operations  -    (6)  (19)

 Market access  -    (6)  (19)

Profit after tax from continuing operations  91  97  137 

By order of the board of directors. 

JDM Minnaar      F Strydom CF Kruger

Chairman Group Chief Group Chief
 Executive Officer  Financial Officer
  
    

Klerksdorp 
6 December 2016

notes
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NOTICE IN TERMS OF SECTION 44 & 45 
OF THE COMPANIES ACT, 2008  
The shareholders authorised the board of directors to provide fi

nancial assistance to Senwes’ subsidiaries, joint ventures and as

sociates on 26 August 2016 (at the annual general meeting) as 

required in terms of section 44 & 45 of the Companies Act, no. 

71 of 2008, as amended. In terms of the authority, the following 

assistance was provided:     
 

Company R'm

Prodist (Loan) 30

Tradevantage (Investment) 1

Senwes Share Scheme (Grant) 27

Nautilus Hedge Fund (Investment) 25

JDI (Loan) 17

Senwes Graanmakelaars (Loan) 10
     
     
    

DIRECTORS
JDM Minnaar (Chairman), F Strydom (Group Chief Executive Of

ficer)*, SF Booysen (ViceChairman), JBH Botha, AJ Kruger, CF 

Kruger (Group Chief Financial Officer)*, NDP Liebenberg, J Mas

wanganyi (Group Executive Director)*, JJ Minnaar, SM Mohapi, 

AK Olivier **, TF van Rooyen, WH van Zyl, AG Waller. 

EM Joynt (Company Secretary) * Executive ** Alternate  

 

notice directors
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