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COntents

Introduction and
scope of the report
We are proud to present the condensed annual re-
port of the Senwesbel Group for the year ended 30 
April 2013.

This report is our primary reporting vehicle, as well 
as the only printed report, and it should be read 
in conjunction with the complete annual financial 
statements on the Senwes website. An independent 
audit of the Group’s annual financial statements 
was performed by Ernst & Young Inc.

Senwesbel Limited acts as an investment company. 
The interest in Senwes Limited is the only invest-
ment held by Senwesbel. Corporate Governance, 
operational review, integrated and sustainability re-
ports are not disclosed in the Senwesbel financial 
report. These reports are disclosed in detail by Sen-
wes Limited. Refer to the Senwes Limited website, 
www.senwes.co.za, for these reports.

The content of this report is focused around events 
which occurred in the year ended 30 April 2013 and 
makes relevant comparisons to prior periods.

Reporting principles

Where applicable, the information provided com-
plies with International Financial Reporting Stan-
dards and the South African Companies Act No. 
71 of 2008. The accounting policy adopted by the 
Group in the current year is consistent with the poli-
cy followed in the preparation of the Group’s annual 
financial statements for the previous financial year.

The information contained in this report has not 
been subjected to independent audit or review and 
has been derived at on the basis of internal records 
and information in the public domain under supervi-
sion of LA Grobler, CA(SA).
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ChaIRman’s RepORt

Senwesbel generated a total return of R45,6 million for its share-
holders during the past year, R26 million of which was paid out 
in the form of dividends. Additional shares to the value of R4 mil-

lion were taken up in the Senwes Group. Senwesbel also reflected a 
net growth of R118 million and the company is pleased to announce 
an earnings per share of R1,34.

2013 2012

Senwes total shareholder return on opening market 
price (capital growth & dividends) (%)

A final dividend of 15 cents per share was declared, which forms part 
of a total dividend of 28 cents per share paid out during the past year.

Senwes performs exceptionally

In the midst of challenging circumstances, Senwes delivered a profit 
after tax of R307 million this year; the company’s best performance 
since 2009. A special word of appreciation is extended to the Senwes 
management team for the unfailing ownership which they demon-
strate in the Senwes Group and its growth strategy.

The Village mechanisation business delivered above average sales, 
while the retail business can boast with exceptional performance in 
various other areas. The debtor book of Senwes Credit increased by 
11,3% and exceeded the R2 billion mark, while a lower dispatch rate 
assisted Senwes Grainlink’s silo business to improve on last year’s 
performance, despite low carry-over stock levels and below average 
quantities of grain received.

The consolidation plans of Senwes are already yielding a good return 
on investment, as is evident from the progress made in respect of the 
following joint ventures over the past year:

The transaction 

between Senwes 

and Afgri groups 

the retail as well as 

wholesale objec-

tives in order 

to establish a more 

sustainable and 

competitive 

business.    

‘

’

22,3

(5,9)
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•	 Bunge	Senwes	–	international	grain	trading	business	with	Bunge	
(Geneva) as strategic partner;

•	 Tarasti	(Univision	Group)	–	insurance	business	with	NWK	as	part-
ner;

•	 Grainovation	–	logistics	business	with	Imperial	as	specialist	part-
ner;

•	 JD	 Implements	–	John	Deere	mechanisation	business	with	 the	
Tomlinson family; and

•	 Senwes	Asset	Finance	–	asset	finance	business	with	Wesbank.

Consolidation in the agricultural environment

Agri-businesses require critical mass and specialisation in order to 
survive and consolidation is the most likely solution for the time 
being. The transaction between Senwes and Afgri groups the retail 
as well as wholesale objectives in order to establish a more sustain-
able and competitive business.

Earnings for both Senwesbel and its subsidiary will in-
crease in the process. Synergies and increased eco-
nomies of scale will contribute towards lower prices 
as well as a better and broader product offer for 
the end consumer. It will also mitigate the com-
modity and geographic concentration risks for 
Senwes.

With a controlling 59,6% shareholding in the 
Senwes Group, we will support Senwes in 
its pursuit of consolidation in order to as-
sist the Group in rolling out its strategic 
framework even further. Agricultural 
markets are mature and future em-
phasis will be on decreasing overhead 
costs by means of innovative and stra-
tegic partnerships.

Feedback on Treacle  
court case

Treacle, a minority shareholder in 
Senwes, brought an application 
against Senwesbel and Senwes 
in 2010. It was alleged that 
certain historic share transac-

Senwesbel Ltd Condensed Annual Report 2013
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tions by Senwesbel in terms of which shares were 
acquired in Senwes, had been invalid. The High 
Court of Appeal dismissed the application by the 
Treacle Fund II against Senwesbel and Senwes on 
28 March 2013, with costs.

We are relieved that this value-stripping attempt 
could be averted and we would like to thank our 
shareholders for their continued support, which 
further strengthened the support of the board. 

What you can expect in the coming year

The remaining R213 million obligation relating to 
the acquisition of the Royal Bafokeng interest in 
Senwes must be paid and shareholders can ex-
pect a more conservative dividend in the coming 
year.

The agricultural industry in South Africa is known 
for its erratic cycles. Although the past five years 
have been characterised by exceptionally good 
cycles, decisions have to be taken in a careful 
and circumspect manner, since normal to weaker 
cycles have been expected for a considerable pe-
riod of time. 

There is also no indication that the volatility in the 
agri-environment in terms of commodity prices, 
foreign exchange and crude oil prices will de-
crease. A good basic knowledge of the market 
is therefore necessary for decision-making and a 
specialist partner would be of great value for the 
sake of proper risk and hedging strategies.

The conduct of producers in the coming year will 
possibly be more conservative due to the current 
economic climate. planting intentions will be im-
pacted critically by the availability of soil moisture 
and basic principles such as fallow systems and 
crop rotation, will probably be applied. The stability 
of the Senwesbel share price is still offering excel-
lent security for monthly and production accounts 
at Senwes in these uncertain times.

The effect of the cost squeeze will probably be felt 
during the coming year. The cost of input products 

could increase, yields will probably decrease and 
international prices could force local prices down-
wards due to good planting levels and concomi-
tant	good	yields	expected	in	the	USA.

Sustainable agriculture is a prerequisite for sus-
tainable food production which, in turn, contri-
butes towards the stability of a country to a large 
extent. For this reason we will have to attempt to 
co-operate with the government and other stake-
holders by means of organised agricultural struc-
tures in order to address the problems being faced 
by the agricultural sector.

Land values increased excessively recently due to 
the current good cycle. However, there is a possi-
bility that land prices will decrease and that it will 
recover to more sustainable purchase prices and 
rentals in the coming year.

As board of directors of Senwesbel we are truly 
grateful to our Creator for the opportunities which 
crossed our path during the year and the resour-
ces which enabled us to use these opportunities. 
I would also like to thank my directors and our 
company secretary, Alwyn Scholtz, for their sup-
port and their confidence in Senwesbel.

JDM Minnaar 
CHAIRMAN

Klerksdorp 
24 June 2013

ChaIRman’s RepORt continued
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Senwesbel Limited has a 59,6% interest in Senwes Limited as at 30 April 2013. The core statistics in respect 
of the investment are as follows:

2013 2012 2011 2010 2009

Senwesbel share in Senwes (%) 59,6 58,8 41,2 39,2 37,9
Turnover from continuing operations (R’m) 13 886 11 875 7 550 9 039 11 157
profit after tax (R’m) 307 265 219 209 368
Earnings per share (cents) 168,9 146,0 121,1 115,6 203,0
Headline earnings per share (cents) 152,4 132,8 116,2 114,4 190,3
Net asset value per share (cents) 884,4 756,7 680,3 585,5 622,8
Closing market price (cents) 1 040,0 900,0 1 020,0 730,0 550,0
Growth in market price (%) 15,5 (11,8) 39,7 32,7 4,7
Total dividend (cents) 61,0 60,0 35,0 140,0 62,0
Final dividend declared (cents) 31,0 15,0 25,0 15,0 30,0
Interim dividend (cents) 26,0 45,0 10,0 25,0 15,0
Special dividend (cents) 4,0 - - 100,0 17,0
Return on opening equity (%) 22,3 21,5 20,7 18,6 43,6
Return on average equity (%) 20,7 20,3 19,1 19,1 37,3
Dividend	yield	on	average	market	price	(%)	 
  (Excluding special dividend) 5,9 6,3 4,0 6,3 8,4
Dividend	yield	on	average	market	price	(%)
  (Including special dividend) 6,3 6,3 4,0 21,9 11,5
Total shareholder return on opening market price  
  (capital growth plus dividends) (%) 22,3 (5,9) 44,5 58,2 16,6

A few highlights in respect of the investment:

•	 Profit	after	tax	of	R307	million,	that	presents	a	22,3%	return	on	opening	equity.
•	 Dividend	yield	on	average	market	price	(including	special	dividend)	of	6,3%	(2012:	6,3%).
•	 Earnings	per	share	increased	to	168,9	cents	per	share	(2012:	146,0	cents	per	share).
•	 Net	asset	value	per	share	increased	by	16,9%	to	884,4	cents	per	share	(2012:	756,7	cents	per	share).

The following are relevant investor statistics in respect of the investment:

2013
Five-year  
average

Price	earnings	ratio	–	headline	earnings	(times) 6,8 6,3
Total	shareholders	return	–	opening	market	price	(%) 22,3 27,1
Dividend	cover	(times) 2,8 2,6

Senwesbel net asset value per share:

2013 2012 2011 2010 2009

Net asset value per share (R) 8,74 7,71 5,27 4,77 5,23

Senwesbel Ltd obtained 438 125 shares in Senwes Ltd during the year. This, together with the Senwes share repur-
chase programme, increased the shareholding in Senwes from 58,8% to 59,6%.

5-yeaR RevIew Of the Investment
IN SENWES LIMITED
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COnsOlIdated statement Of fInanCIal pOsItIOn
as at 30 April 2013

GROUP COMPANY

2013
R’m

2012
R’m

2013
R’m

2012
R’m

ASSETS
Non-current assets
property, plant and equipment 984 1 028 - -
Investment in subsidiaries - - 1 110 957
Investment in associates 1 1 - -
Investment in joint ventures 114 58 - -
Other financial assets 3 3 - -
Loans and other receivables 340 311 - -
Deferred	tax	asset 23 26 - -
Total non-current assets 1 465 1 427 1 110 957
Current assets
Inventory 712 709 - -
Trade and other receivables 1 736 1 589 - -
Other loans receivable 171 39 16 26
Agency grain debtors 263 274 - -
Derivative	financial	instruments 12 41 - -
Cash and short-term deposits 49 24 - -
Tax receivable 1 - 1 -
Total current assets 2 944 2 676 17 26
Assets classified as held-for-sale 343 - - -
TOTAL ASSETS 4 752 4 103 1 127 983

EQUITY AND LIABILITIES
Equity
Issued capital 1 1 1 1
Share premium 518 518 518 518
Non-distributable reserve 78 78 78 78
Other reserves (39) (27) 386 264
Retained earnings 490 355 (136) (134)
Own equity 1 048 925 847 727
Non-controlling interest 875 789 - -
Total equity 1 923 1 714 847 727
Non-current liabilities
Interest-bearing loans 1 000 657 - 207
Long-term incentive bonuses 9 7 - -
Deferred	tax	liability 205 205 67 39
Total non-current liabilities 1 214 869 67 246
Current liabilities
Trade and other payables 398 468 - 1
Interest-bearing loans 978 970 213 8
Derivative	financial	instruments 1 7 - -
Tax payable - 8 - 1
Short-term incentive bonuses 76 52 - -
provisions 3 15 - -
Total current liabilities 1 456 1 520 213 10
Liabilities directly associated with the assets  
  classified as held-for-sale 159 - - -
Total liabilities 2 829 2 389 280 256

TOTAL EQUITY AND LIABILITIES 4 752 4 103 1 127 983
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GROUP COMPANY

2013
R’m

2012*
R’m

2013
R’m

2012
R’m

Services rendered 403 263 - -
Finance income 155 100 1 4
Income from operating activities 13 328 5 951 - -
Revenue 13 886 6 314 1 4
Cost of sales (12 873) (5 719) - -
Gross profit 1 013 595 1 4
Other operating income - 2 44 76
Distribution,	sales	and	administrative	expenses (577) (344) (4) (9)
Operating profit 436 253 41 71
Finance cost (120) (72) (17) (21)
Share of profit from associates - 34 - -
Share of profit from joint ventures 7 2 - -
Gain with remeasurement - 219 - -
Bargain purchase 1 4 - -
Profit before tax from continuing operations 324 440 24 50
Taxation (78) (51) - (1)
Profit for the year after tax from  
  continuing operations 246 389 24 49
Profit after tax from discontinued operations to be  
  transferred to merger entity** 42 25 - -
Profit for the year 288 414 24 49
Other comprehensive income, net of tax 3 2 122 (115)
Fair value adjustment available-for-sale financial assets - - 122 (115)
Other comprehensive income from associate 3 2 - -
Total comprehensive income for the year, net of tax 291 416 146 (66)
Profit attributable to:
  Equity holders of the parent 161 337 24 49
  Non-controlling interest 127 77 - -

Total comprehensive income attributable to:
  Equity holders of the parent 163 338 122 (66)
  Non-controlling interest 128 78 - -

Earnings per share
Basic and diluted earnings for the year attributable to 
ordinary equity holders of the parent (cents) 134,2 320,9

Headline earnings per share (cents) 108,4 84,7

COnsOlIdated statement Of COmpRehensIve InCOme
for the year ended 30 April 2013

 Dividends for the year 2013
Cents / share

2012
Cents / share

Dividend	per	share	paid	during	the	year 22,0 33,0
  Final dividend previous year 9,0 14,0
  Interim dividend 13,0 6,0
  Second interim dividend - 13,0
Final dividend per share proposed 15,0 9,0

 * From September 2011 Senwes Group is accounted for as a subsidiary and therefore only 8 months of the Senwes  
 Group’s results are included in the April 2012 results.

 **  Senwes’ retail operations were merged into a new entity. This entity will operate as a joint venture in which  
 Senwes will have a 50% shareholding. Although Senwes will still recognise the profit or loss after tax in the profit 
 or loss on an equity accounting basis, IFRS 5 requires that, where a major line of a business is transferred to a  
 joint venture, the profit or loss of such operations should be disclosed as discontinued operations.
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COnsOlIdated statement Of ChanGes In eQUIty
for the year ended 30 April 2013
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R’m R’m R’m R’m R’m R’m R’m R’m R’m

GROUP

Balance at 30 April 2011 1 431 78 - (29) 51 1 - 533
Rights issue of shares - 87 - - - - - - 87
Retrospective inclusion of  
  non-controlling interest: - - - - - - - 1 086 1 086
Beginning of the year - - - - - - - 723 723
1 May to 31 August 2011 - - - - - - - 363 363

Acquisition of Senwes interest   
  from non-controlling shareholders - - - - - - - (323) (323)
Total comprehensive income - - - - - 337 1 78 416
profit for the year - - - - - 337 - 77 414
Other comprehensive income - - - - - - 1 1 2
Dividends - - - - - (33) - (52) (85)

Balance at 30 April 2012 1 518 78 (29) 355 2 789 1 714
Total comprehensive income - - - - 161 2 128 291
profit for the year - - - - - 161 - 127 288
Other comprehensive income - - - - - - 2 1 3
Dividends - - - - - (26) - (31) (57)
Change in ownership - - - (14) - - - - (14)
Acquisition of Senwes interest    
  from non-controlling shareholders - - - - - - - (10) (10)
50% from sale of Africa interest - - - - - - - (1) (1)
Balance at 30 April 2013 1 518 78 (14) (29) 490 4 875 1 923

COMPANY

Balance at 30 April 2011 1 431 78 - 379 (150) - - 739
Rights issue of shares - 87 - - - - - - 87
Total comprehensive income - - - - (115) 49 - - (66)
profit for the year - - - - - 49 - - 49
Other comprehensive income - - - - (115) - - - (115)
Dividends - - - - - (33) - - (33)
Balance at 30 April 2012 1 518 78 - 264 (134) - - 727
Total comprehensive income - 122 24 - - 146
profit for the year - - - - - 24 - - 24
Other comprehensive income - - - - 122 - - - 122
Dividends - - - - - (26) - - (26)
Balance at 30 April 2013 1 518 78 - 386 (136) - - 847
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GROUP COMPANY

2013
R’m

2012
R’m

2013
R’m

2012
R’m

Cash from operating activities 330 180 (4) (9)
Finance income 155 100 1 4
Other operating income - 2 44 76
Finance costs paid (120) (72) (17) (21)
Tax paid (117) (93) (2) (1)
Dividends	paid (57) (85) (26) (33)
Changes in operating capital (535) (88) (1) 1
Net cash flows (used in)/from operating 
activities (344) (56) (5) 17

Net cash flows used in investment activities (151) (353) (3) (321)
purchase of property, plant and equipment (72) (44) - -

proceeds from disposal of property, plant  
  and equipment 3 3 - -
Sale/(purchase) of shares in subsidiaries 20 (276) (3) (321)
Increase in other loans receivable (102) (36) - -
Net cash flows before financing activities (495) (409) (8) (304)
Group treasury shares (19) - - -
Net cash flows from financing activities 548 405 (2) 302

Net increase/(decrease) in cash and cash  
  equivalents 34 (4) (10) (2)
Cash and cash equivalents of subsidiary sold (9) - - -
Cash and cash equivalents - beginning of the year 24 28 26 28
Cash and cash equivalents - end of the year 49 24 16 26

COnsOlIdated statement Of Cash flOws 
for the year ended 30 April 2013
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seGmental InfORmatIOn

SEGMENTAL REVENUE AND RESULTS

GROUP GROUP

Segmental revenue Segmental profit

2013
R’m

2012
R’m

2013
R’m

2012
R’m

Investment activities (Senwesbel) - - (20) (26)
Financial services (Senwes Credit and  
  Univision Group) 139 117 129 56

Operating activities 139 177 71 56
profit on transfer of subsidiary to joint venture - - 58 -

Input supply (Senwes Village) 2 871 1 627 170 164
Operating activities 2 871 1 627 170 111
Reversal of impairment - - - 53

Market access (Senwes Grainlink) 12 209 5 403 177 114
Normal operational activities 15 219 7 147 456 308
Corporate costs 35 8 (69) (53)
Revaluation surplus - - - 219
Bargain purchase - - 1 4
Other operating income - - - 2
Total revenue 15 254 7 155 - -
Revenue from discontinued operations (1 368) (841) - -
Input supply (1 332) (803) - -
Market access (36) (38) - -

Revenue from continuing operations 13 886 6 314 - -
profit before tax 388 480
Taxation (100) (66)
Profit for the year 288 414
Profit after tax from discontinued opera tions to    
  be transferred to merger entity (42) (25)
Input supply (56) (40)
Market access 14 15

Profit after tax from continuing operations 246 389
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NET SEGMENT ASSETS

GROUP GROUP GROUP

Assets Liabilities Net

2013
R’m

2012
R’m

2013
R’m

2012
R’m

2013
R’m

2012
R’m

Investment activities - - (213) (217) (213) (217)
Financial services 1 956 1 765 (1 084) (967) 872 798
Input supply 934 523 (695) (422) 239 101
Market access 1 691 1 582 (448) (456) 1 243 1 126
Total operations 4 581 3 870 (2 440) (2 062) 2 141 1 808
Corporate 136 207 (184) (122) (48) 85

4 717 4 077 (2 624) (2 184) 2 093 1 893
Deferred	tax 35 26 (205) (205) (170) (179)
Total 4 752 4 103 (2 829) (2 389) 1 923 1 714
(Assets)/liabilities held-for-sale (343) - 159 - (184) -
Total 4 409  4 103 (2 670) (2 389) 1 739 1 714

For management and control purposes, the Group is divided into business units based on their products, services and 
clients and consists of the following reportable segments:

Investment activities
(Senwesbel)

It is Senwesbel’s strategy to consider interests in other agricultural and 
agriculture-related businesses. At present Senwesbel holds a control-
ling interest in Senwes Limited. 

Financial services
(Senwes Credit and Univision Group)

Credit extension to agricultural producers and grain buyers. It also in-
cludes term credit. Senwes extends agri-services to its growing client 
base	through	Senwes	Credit.	Univision	includes	commission	received	
on short term, crop and life insurance premiums and administration 
fees.

Input supply
(Senwes Village)

Sales at retail outlets, direct sales of farming input requirements and 
sales of mechanisation goods and spare parts.

Market access
(Senwes Grainlink)

Income received for the handling and storage of agricultural produce. 
Commission earned on grain marketing.  Income received from the 
sale of own grain.  

Corporate Head office services, information technology, human resources, prop-
erties, fleet management, secretarial services, legal servi ces, corpo-
rate marketing, risk management, internal audit, strategic develop-
ment, group finance, treasury and directors. 

Income tax is managed on a group basis and is not allocated to operating segments. Services rendered between 
related parties as reflected in operating segments are on an arm’s length basis in a manner similar to transactions 
with third parties. 

Management monitors the operational results of its business units separately for the purpose of making decisions 
about resource allocation and performance assessment.  Segment performance is evaluated, based on operating 
profit or loss, and is measured consistently with operating profit or loss in the consolidated financial statements. 
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