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Chairman’s report

ReAd MORe

Turn to page 50 
for more statistics 
relating to share-

holder value.

during the year under review Senwes ge

nerated a total shareholder return (capi

tal growth + dividends) of R360 mil lion 

for its shareholders. the group reflected 

a turnover of R13,9 billion and realised a 

net profit after tax of R307 million, which 

represents an ear nings per share of 168,9 

cents. Market capitalisation of R1,9 bil

lion is reflected as at 30 April 2013.

The Senwes investment offers stable growth and a 

sound cash flow. We paid dividends to the value of 

R74 million this year (at a total dividend of 41 cents 

per share) and R267 million was reinvested in the Group to 

accomplish further growth.

Today I would like to look back upon my career. I am reti ring 

as Chairman and director of Senwes and would like to thank 

every shareholder for his confidence and support over the 

past 13 years.

Senwes is a company which all stakeholders can be proud of. 

The company has been the right hand of the producer for the 

past 103 years and the success of the organisation is vested 

in integrity and loyalty and is built on a Christian foundation.

Strong focus on strategy
In 2010 we attempted to anticipate what the world would 

look like in 2020. We drew a roadmap which would guide 

our actions in order to achieve our ultimate strategic objec

tive: to be a totally integrated agricultural company and a 

significant role player in the international food chain.

The business structure of Senwes underwent a significant 

change from the old cooperative model to a company with 

international objectives and numerous joint ventures with 

experienced and skilled partners which create value for all 

stakeholders.

Acknowledgement to an  
excellent team
I would like to acknowledge my codirectors for their sup

port, guidance and teamwork which promoted Senwes and 

its interests over the past 13 years. We were often confronted 

with tough decisions which had to be made and I believe that 

we acted in the overall best interest of the Group to create 

wealth for shareholders and to render service to and create 

value for our clients. 

Francois Strydom and his management team are not merely 

responsible for the management of the business, but also 

for the management of human capital which keeps the 

wheels of the Senwes machine turning. The value of each 

individual is acknowledged and appreciated. I can boldly and 

proudly declare that Senwes is being run by a dynamic group 

of people – from the executive management which makes 

important decisions in the board room, to the friendly sales 

personnel serving our clients.

Value creation and value unlocking for share holders 
by means of capital and dividends (R‘m)

2009 2010 2011 2012 2013

Market capitalisation: 2008 basis

Cumulative dividend

Capital growth

949 949 949 949 949

112

365

428

537

647

371 895 678 931

The Group is making good progress in terms of the 2020 

strategic objectives which we set for ourselves. Joint ventures 

are performing well and business relationships with our part

ners are sound. Sufficient capital has been established and a 

funding plan is in place to ensure future growth.

key InSIghtS
•	 Senwes	generated	a	total	share

holder return of R360 million for 
shareholders during the year under 
review.

•	 Dividends	to	the	value	of	R74	
million was paid in 2012/13 and 
R267 million was reinvested in the 
Group.

45
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Growth with a view to  
sustainability
Agriculture has been identified as the growth point for job 

creation and the earner of foreign currency in South Africa. 

The coming year holds the possibility of being a difficult year 

for our clients but, as in the past, Senwes will support its  

clients and it has the depth required to assist clients on the 

way back to normal production.

During the year under review Senwes created value of 

R1,035 billion: R341 million for shareholders, R476 million 

for personnel, R104 million for financiers and R114 million 

which was paid over to the government and local authorities 

in the form of taxes, to be ploughed back into South Africa 

and its people. In addition, a further R121 million was paid to 

consumers and in the form of other taxes.

During the year special focus was placed on the training 

of our personnel – at all levels – in order to ensure the  

creation of the necessary depth in respect of skills and lea

dership to enable Senwes to work towards its 2020 dream. 

Board members and members of management were exposed 

to international trends in trading and agricultural business  

management by means of the attendance of training courses 

in Europe, America and East Asia.

During the year Senwes once again assisted communities in 

which it conducts business in the form of social responsibility 

initiatives and enterprise development support to emerging 

producers. 

Sustainability forms part of our daily decisionmaking and the 

impact which transactions could have on the community, en

vironment, resources and the sustainability of Senwes, enjoys 

the necessary consideration and management attention.

Compliance with corporate  
governance
Corporate governance and the sustainable existence of our 

business are of the utmost importance to us, as well as to 

our shareholders and other stakeholders. Senwes is mana ged 

in the same manner as a listed company and corporate gover

nance practices, as provided in the King Report for Corporate 

Governance for South Africa 2009 (King III), are applied at all 

levels of the Company.

Through integrated reporting we aim to present key material 

information relating to elements of social, economic and en

vironmental aspects, challenges and initiatives in a balanced 

fashion.
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Senwes is proud of the level of ownership established 

throughout the company. The Senwes Executive Committee’s 

collective and participatory management style is positively re

ceived by both Board and employees and it contributes to 

the current culture of responsibility, ownership and creativity.

Inputs from employees are often sought, which leads to valu

able feedback that is efficiently integrated into esta blished 

management processes.

Treacle, a minority shareholder in Senwes, brought an appli

cation against Senwes and its holding company, Senwesbel, 

in July 2010. It was alleged that certain historical share trans

actions by Senwesbel to acquire shares in Senwes, had been 

invalid. On 28 March 2013 the application by the Treacle 

Fund II against Senwesbel and Senwes was dismissed with 

costs by the Appeal Court. 

Continue to build on  
valuable relationships
Senwes will continue to render its normal support to clients 

by means of mechanisation, provision of input products, 

general trade, grain marketing and storage, insurance and 

financing – on a wider basis than in the traditional Senwes 

area only.

Senwes will continue to build on the good relationship with 

its stakeholders in 2013/2014. Our relationship with our sup

pliers is of great value to us. We will continue to work with 

our business partners to create more value for all stakehol

ders.

Senwes’ relationship with its partners and financiers is also 

of the utmost importance for the continued existence of our 

business and we will protect it through honest, transparent 

business decisions and thorough communication of every 

new opportunity.

Conclusion
In conclusion I would like to acknowledge all the stakehol

ders of Senwes – each person who helped to take Senwes to 

new heights. I would also like to thank the board of directors, 

management and personnel. More importantly, I acknow

ledge the blessings bestowed upon Senwes, the board of  

directors, management and personnel by our Heavenly Fa

ther. 

As mentioned earlier, I indicated at the annual general mee

ting last year that I will not be available for reelection as 

Chairman of the Senwes board. I would like to assure every 

shareholder that this company has never been in a better po

sition. I have full confidence in my successors and the Senwes 

management team. Their capabilities and passion will take 

Senwes to the summit.

____________________ 

Japie grobler

CHAIRMAN

Klerksdorp

25 June 2013

Chairman's report (continued)

ReAd MORe

Visit senwes.
co/IR13E-14 for 
a press release 

about the Chair-
man's retirement.

key InSIghtS
•	 The	business	structure	underwent	a	

metamorphosis and the forming of 
partnerships is the foundation for 
growth.

•	 Training	at	all	levels	enjoyed	
special focus this year, in order to 
create the required depth in skills 
and leadership.
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Meet our board of directors

JE (Japie) Grobler (61)
CHAIRMAN

Director since April 1997

Qualifications: B.Juris LLB

Membership of board committees: 

Nomination (Chairman), ex officioaccess to all committees

Other important directorships: 

Senwesbel Ltd, Agri Securitas (Chairman)

Mr Grobler has been farming in the Bothaville district since 

1977 and has extensive exposure to agriculture and business. 

He served on various committees in organised agriculture 

as member and chairman at local, provincial and national 

level, inter alia as vicechairman of the Free State Agricultural 

Union, chairman of NAMPO, chairman of the SAAU National 

Business Chamber and as president of Agri SA.

F (Francois) Strydom (53)
MANAGING DIRECTOR

Appointed in 2010

Qualifications: BSc Agric(Hons)(Animal Science)

Membership of board committees: 

Risk & Sustainability

Other important directorships: 

Director of various companies in the Senwes Group and re

lated businesses

Mr Strydom was appointed in this position on 6 August 

2010. Prior to his appointment he held the position of Direc

tor Operations, which position he filled from 2002. He joined 

Senwes in 2001 and was seconded to the former Kolosus 

Holdings as Managing Director. He started his career as Ani

mal Scientist at Afgri (formerly OTK) and was promoted to 

the position of Director: Grain at Afgri over a period of 13 

years.

Japie Grobler Danie MinnaarFrancois Strydom Zarina Bassa

JDM (Danie) Minnaar (48)
VICE-CHAIRMAN

Director since September 1999

Qualifications:  B.Com

Membership of board committees: 

Remuneration (Chairman) Audit, Nomination, Investment, 

and Social & Ethics

Other important directorships: 

Senwesbel Ltd (Chairman)

Mr Minnaar has been farming in the Kroonstad district since 

1988 and has been part of the agricultural sector for many 

years.  He is a former chairman of the Free State Agricultural 

Union Young Farmer Committee and was involved in the 

implementation and promotion of grain marketing on Safex.

ZBM (Zarina) Bassa (49)

Director since June 2011

Qualifications: B.Com Acc, Higher Diploma (Accountancy), 

CA(SA) 

Membership of board committees: 

Audit, Social & Ethics

Other important directorships: 

Financial Services Board, Vodacom Ltd, Yebo Yethu Ltd, 

Kumba Iron Ore Ltd, Lewis Group Ltd, Sun International Ltd, 

Woolworths Financial Services Ltd, Oceana Ltd, University of 

Stellenbosch

Ms Bassa gained extensive experience as former executive di

rector of Absa and partner at Ernst & Young. She is currently 

the executive chairman of Songhai Capital, an investment 

company with black majority ownership and control.
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Meet our board of directors (continued)

James BothaSteve Booysen Dries Kruger

SF (Steve) Booysen (51)

Director since October 2010

Qualifications: D.Com Acc, CA(SA)

Membership of board committees: 

Audit (Chairman), Investment (Chairman), Social & Ethics

Other important directorships: 

Efficient Group Ltd, Steinhoff Ltd, Clover Industries Ltd, 

Vukile Properties Ltd SA

Dr Booysen was the Chief Executive Officer of Absa Ltd for 

many years.

JBH (James) Botha (43)

Director since October 2009

Qualifications: BLC.LLB and Dip(Tax)

Membership of board committees: 

Remuneration, Nomination, Audit, Social & Ethics

Mr Botha practiced as commercial and corporate attorney for 

15 years before he entered the corporate world. He is a se

nior legal advisor at the Institutional Office of the Northwest 

University at present.

AJ (Dries) Kruger (61)

Director since October 2007

Qualifications: B.Compt(Hons), CA(SA)

Membership of board committees: 

Social & Ethics (Chairman) and Audit

Other important directorships:  

Senwesbel Ltd

Mr Kruger is a registered auditor and accountant who has 

been practising in Kroonstad since 1976. He was a trustee of 

the Free State Municipal Pension Fund and also of the pen

sion fund of the Reformed Churches of SA.

CF (Corné) Kruger (40)
FINANCIAL DIRECTOR

Appointed in 2010

Qualifications: B.Com(Hons), CA(SA)

Membership of board committees:  

Risk & Sustainability

Other important directorships: 

Director of various companies in the Senwes Group and  

other related businesses

Mr Kruger was appointed as Financial Director on 26 August 

2010.  He joined Senwes in 1999 and held various positions 

before he was appointed as Financial Director.  He started his 

career at PWC as auditor.

Corné Kruger
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Jaco MinnaarNico Liebenberg Thabo van Zyl Elmarie Joynt

NDP (Nico) Liebenberg (43)

Director since August 2008

Qualifications: B.Com(Hons), M. Sustainable Agriculture

Membership of board committees:  

Risk & Sustainability (Chairman) and Remuneration

Other important directorships:  

Senwesbel Ltd

Mr Liebenberg has been farming in the Bothaville district 

since 1991. He established a diversified farming unit and is, 

inter alia, one of the suppliers of vegetables to a well-known 

retail group.

JJ (Jaco) Minnaar (37)

Director since August 2011

Qualifications: B.Eng(Agriculture) 

Membership of board committees:  

Risk & Sustainability and Remuneration

Other important directorships:  

Senwesbel Ltd

Mr Minnaar has been involved with various organised agricul-

tural management structures since 2000. He was a member 

of the Executive Committee of Free State Agriculture from 

2004 until 2011 and has been part of the Grain SA manage-

ment team for the past four years. He is also a member of 

the audit committee and executive committee of Grain SA. 

WH (Thabo) van Zyl (39)

Director since August 2012

Qualifications: B.Sc Agric(Agricultural Economics) 

Membership of board committees:  

Risk & Sustainability 

Other important directorships:  

Senwesbel Ltd

Thabo matriculated at the Sandveld High School at Wessels-

bron in 1992, where he concluded his school career as deputy 

head prefect. He obtained a BSc Agric-degree in Agricultural 

Economics at the University of Pretoria in 1997. Thabo has 

been a director on the board of Bothaville Milling since 2001. 

He is also the chairman of the Losdorings Study Group.

EM (Elmarie) Joynt (43)
COMPANY SECRETARY

Appointed in 2002

Qualifications: B.Com(Law), LLB, FCIS, FCIBM, Attorney 

and Notary of the High Court

Ms Joynt started her career as economist at the Registrar of 

Companies, after which she practiced as commercial attor-

ney. She also held the position of group company secretary 

and legal advisor at various organisations in the agricultural 

and financial sector, before she joined Senwes in 2002. 
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Abridged corporate governance report

ReAd MORe

Visit 
senwes.co/IR13E-18 

for the complete 
Corporate  

Governance Report.

key InSIghtS
•	 The	Board	is	committed	to	King	III	

best practices.
•	 Japie	Grobler's	leadership	over	

the past 13 years deserves to be 
acknowledged.

Corporate governance  
and practices
The Board allows itself to be guided by corporate best prac

tices as contained in the King Reports on Corporate Gover

nance (King II & III). These sound principles are taken into ac

count on a continuous basis in the decisionmaking process 

and the implementation thereof. A comprehensive Corpo

rate Governance report is contained on the Senwes website. 

Senwes complies in essence with these principles, with the 

exception of a few aspects as contained herein.

In short, the following is being reported regarding the ma

terial corporate governance and best governance practices: 

The Board
During the year the Board once again critically evaluated its 

own role in providing strategic guidance to the Senwes Group 

and confirmed as such that the Board would still focus on the 

material aspects which could promote the co ntinued sustain

ability and growth of the Company. The Board is therefore 

strategically focused within a risk manage ment philosophy 

and approach on a continuous basis. 

The Board threshed out its own role as well as that of its 

direct stakeholders over time and the responsibilities and 

functioning of the Board are contained in the board charter.

The Directors
The pursuit of managing the Company in accordance with 

good corporate governance practices still applies and al

though the Board, which is comprised of 11 directors, does 

not consist of a majority of independent nonexecutive direc

tors, the opinion is that the shareholder representatives on 

the Board are in an excellent position to guide the Company 

to its exclusive benefit in the future. In this regard we do 

not comply with the principle of majority independence at 

pre sent. However, Senwesbel Limited, the controlling share

holder with a 59,6% interest in the Company, is a strong 

driver of the sustainability of the Company, but also of the 

longterm existence of the producer in an industry which 

is most competitive and which has to participate in a free 

global market economy.

The fact that strong, independent nonexecutive directors 

have been appointed to the Board, together with the balance 

of a strong executive team, ensures that no single individual 

can exercise undue influence on the decisionmaking process 

of the Board.

Directors are being nominated by shareholders and provision 

has been made for rotation and terms of office in a trans

parent manner. The performance of the Board, directors and 

structures are evaluated critically and tested on a regular ba

sis. Written mandates and authorities have been put in place 

by the Board, in terms of which certain powers have been 

reserved for the Board only.

The Board is serious about the matters of the Company and 

meetings are wellattended. Personal interests of directors 

are being monitored and reported and share trading takes 

place in terms of selfimposed regulations in terms of closed 

and open trading times.

The role and function of the Chairman
The Chairman is a nonexecutive director who is appointed 

by the Board on an annual basis. The roles of the Chairman 

and Managing Director are separated. The Chairman is sup

ported by the Vicechairman. 

Japie Grobler, Chairman of Senwes for the past 13 years, 

announced his retirement as Chairman and Director during 

the year under review. His leadership during this period of 

reco very (2003), value creation (20042007) and growth 

has been indispensible and he deserves to be acknowledged 

for his strong leadership and guidance of the Board and 

Manage ment.

The role and function of the Managing 
Director and Executive Committee
The Company’s daily corporate and management functions 

are dealt with by the Managing Director. 

The duties of the Managing Director are to execute the strate

gies and policies, as approved by the Board, to manage the 

business and to execute all instructions of the Board. The 

Managing Director is supported by a management team of 

10 members, which form the Executive Committee. 
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key InSIghtS
•	 The	duty	of	the	board	committees	is	

to provide assurance to the Board in 
respect of different facets.

•	 The	Social	and	Ethics	Committee	will	
also oversee sustainability aspects. 

Committees
Functions and mandates
The Board established a number of committees to facilitate 

effective decisionmaking and to assist the Board in the exe

cution of its duties and powers. The committees function in a 

transparent manner and report to the Board on a regular ba

sis. The powers and execution of the responsibilities of each 

committee are arranged by means of formal, written man

dates which are approved by the Board on an annual basis.

The current board committees are as follows:

 Audit Committee;

  Remuneration Committee;

  Risk and Sustainability Committee;

  Social and Ethics Committee;

  Nomination Committee; and

  Investment Committee.

Comprehensive reporting by the Board committees is avai

lable in the Corporate Governance report on the Senwes 

website.

Company Secretary
The Board is assisted by the Company Secretary in the execu

tion of its continued responsibilities and duties. Newly ap

pointed directors undergo an appropriate induction process, 

presented by the Company Secretary, which contains various 

elements.

As required in terms of the Companies Act, the Company 

Secretary supervises compliance with legislation throughout 

the Group. The appropriate structures in this regard have 

been established, as explained under the heading “compli

ance with legislation”.

Access to information
The Company complies with the Access to Information Act, 

2000 and a manual in this regard is available on the Com

pany’s website. 

Members also have access to the shares register, minutes of 

members’ meetings and information regarding a number of 

company matters. Any enquiries may be addressed to the 

Company Secretary as Chief Information Officer.

Risk and sustainability aspects
at board level
The sustainability of the Company over the longterm re

mains the most important aspect and the Board therefore 

has a longterm strategic view in respect thereof. The strate

gy is made up of various pillars, which will ensure growth and 

sustainability of the Company and that it will remain rele vant 

in a most dynamic and highly competitive, informed, global 

business environment. 

Whilst pursuing these objectives, the Board and Manage

ment cooperate within the parameters of a disciplined and 

specific internal control environment, ITcontrol framework 

and compliance structure, which will ensure the continued 

existence of the Company as a going concern.
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ReAd MORe

Visit 
senwes.co/IR13E-20 

to view today's 
Senwes share price.

key InSIghtS
•	 Senwes	was	successful	with	the	

Treacle appeal case.
•	 The	Annual	General	Meeting	will	

take place on 23 August 2013 at 
11:00.

Abridged corporate governance report (continued)

Compliance with legislation
The Board accepts total responsibility for compliance with all 

applicable legislation and regulatory requirements. This is re

ported via the internal Compliance Committee and then to 

the Risk and Sustainability Committee as well as the Audit 

Committee. Focused attention is being afforded to compli

ance aspects throughout the Company.

The sevenyearlong complaint regarding a contravention of 

a section of the Competition Act, which was eventually con

ducted in the Constitutional Court after a drawn out legal 

process and pending at the Competition Commission, was 

settled during the year under review. The settlement was 

confirmed by the Competition Tribunal and involves a re

structuring of the grain business.

IT-control
The Board ensures the active management of the ITcontrol 

framework by a team of ITmembers of management as an 

integral part of the risk management framework reporting 

to, inter alia, the ITSteering Committee. The strategy and 

performance of Senwes are aligned with and dependent 

upon these fully incorporated and integrated structures and 

systems. Extensive business and ITdisaster recovery proces ses 

have already been established. The external auditors focus 

on the ITenvironment annually as part of the yearend audit.

Going concern
The Board considered and placed on record the facts and 

assumptions used to determine whether the business would 

continue as a going concern for the new financial year. 

Investor relations
Senwes provides and maintains an independent and active 

overthecounter share trading mechanism (“OTC–mecha

nism”). Share trading is done electronically, in terms of ap

plicable legislative measures.

The market price of the Senwes share is therefore determined 

by means of trading on the OTCmechanism and provides a 

sound price determination mechanism.

Shareholders have electronic access to information regar ding 

their shares and can still exercise their voting powers elec

tronically, via the internet platform.

Shareholder information  
and matters
Treacle, a minority shareholder in Senwes, brought a com

plaint against Senwesbel and Senwes (as first and second re

spondents), during June 2010. It was alleged that the histori

cal acquisition of shares in Senwes by Senwesbel had been 

invalid, due to the contravention of two sections of the previ

ous Companies Act. It would have required Senwesbel to re

verse the acquisition of the shares and to return the shares to 

the original shareholders. Senwes would, at the same time, 

have had to rectify the shares register should the application 

have been successful. Senwesbel and Senwes opposed the 

application on the basis that it was without merit.

During the year under review this dispute was concluded as 

the Supreme Court of Appeal dismissed Treacle’s application 

with costs on 28 March 2013.

Shareholder diary

Financial yearend 30 April 2013

Announcement of results in media 27 June 2013

Submission of proxies 21 August 2013 by 11:00

Annual General Meeting 23 August 2013 at 11:00

Refer to www.senwes.co.za for the comprehensive Corporate Governance Report and 
shareholder distribution.


