




22  SENWES ANNUAL REPORT 2012    

trade organisations, which have already implemented the integration 

of the grain value chain successfully on a global basis.

The different value chains will imply different partners in order to 

ensure specialisation, optimisation and skills within each chain.

2. STRATEGIC DEPLOYMENT

Senwes amalgamated its grain marketing business with the Africa 

initiatives of Bunge, thereby ensuring international origination and 

destination. Grainovation, a joint venture between Imperial and Sen-

wes, offers a logistics solution and the financial services platform, 

Univision, was expanded through the merger with NWK Insurance.

Attempts to facilitate geographic consolidation are continuing. The 

Competition Commission is placing a lot of focus on the food sector, 

which is complicating transactioning in this sector. The success rate 

of consolidating similar businesses in agriculture within the borders of 

South Africa is therefore low and complicates the unavoidable con-

solidation.

We will continue with this strategy and will also follow a value 

chain approach as vehicle to align shared equity and strategic part-

nerships with the industry. Reorganisation of the value chains will ob-

viously flow from successful finalisation of the consolidation process.

In this regard an interest was obtained in a prominent Southern 

Cape role player in mechanisation, namely JD Implements, while 

the joint insurance venture with NWK came into operation on 1 May 

2012. The expansion of the Senwes footprint in Southern Africa to 

Malawi, Zambia and Mozambique also gained momentum during the 

financial year. Bunge was also involved as a partner in this initiative. 

The involvement of Grainovation in these projects on the logistics side 

is being investigated at present and is regarded as a priority.

Senwes started to position itself proactively since 2010 in terms 

of volume, skills and strategy, which the agricultural sector responded 

to. As initiator of a new way of thinking and partnerships, Senwes is 

attempting to be at the forefront of internationalisation and diversifi-

cation of its business model.

Strategic deployment poses the danger of the company becoming 

removed from the requirements of its clients and the structure of the 

organisation will be adjusted in such a manner as to improve the re-

tention of clients. In addition Senwes will not deviate from its promise 

to its clients and personnel will be aligned to a larger extent in order 

to improve relationships and interaction with clients.
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3. FINANCIAL REPORT

3.1 HIGHLIGHTS
The key financial indicators can be summarised as follows:

 An increase in turnover of 73% to R13 billion;

 A 20,6% growth in earnings per share from 121 cents per share 

to 146 cents per share;

 It represents a profit after tax of R265 million compared to the 

previous year’s R219 million;

Return on equity of 21,5%;

Net asset value increased by 77 cents per share after a dividend 

of 70 cents per share was paid;

Dividend return of 6,3% on an average share price of R9,60 per 

share; and

Headline earnings represent an increase of 14% from 116 cents 

to 133 cents per share.
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3.2 SEGMENTAL REPORT

3.2.1 Senwes Village
This division experienced an exceptionally good year with above ave-

rage sales in respect of mechanisation and input products. Certain 

strategic focus points enjoyed attention, which contributed to the fol-

lowing positive results:

Renewed focus on the value proposition of Senwes Village, with 

good results;

Geographic expansion of new business units and an extended 

product range offer;

Good progress was made with the optimisation of business pro-

cesses, structures and systems;

Centralisation of the procurement function facilitated the optimi-

sation of the balance sheet;

Renewal of the management team and other strategic positions;

 Increased focus on growth of market share in other geographic 

areas; and
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2012 2011 2010

Variance R’m R’m R’m

Turnover (including direct 
   business) 26% 3 555 2 824 2 920

Gross profit 28% 351 274 308

Operating profit before    
   finance costs 136% 170 72 105

Operating profit after  
   finance costs 160% 169 65 96

Cost to Income ratio 7% 65% 72% 65%

ROCE 46% 82% 36% 38%

In support of the Senwes 2020 strategy, the Village management 

team considered certain changes to the current business model, 

which are being implemented at present:

Strategic focus on the mechanisation business model is essential. 

Good progress in this regard was made this year as part of a three-

year optimisation and upgrading programme.

A mechanisation joint venture was established successfully in 

the Western Cape, which will also serve as platform for the es-

tablishment of our input offer, given the financing of input prod-

3.2.2 Senwes Credit and Univision
Credit and Univision both performed well and the team of Gerrit van 

Zyl gained market share with a good value proposition and excep-

tional service levels.

Increased commodity prices early in the financial year, together 

with favourable weather conditions and high business confidence 

levels, resulted in positive planting intentions. The demand for credit 

was further stimulated by a 10% increase in hectares planted as 

well as a 16% increase in input cost inflation. A growth in the pro-

duction credit book of 15% on a year-on-year basis indicates an 

expansion in market share, confirmed by the number of producers 

assisted and the hectares financed.

The credit book is sound and total arrears in respect of summer 

grain production credit as at 30 April 2012 amounted to 3,8% (the 

lowest in the past decade) against 4,7% the previous year. It is ex-

pected that drought conditions during late summer will have a huge 

impact on grain volumes for the coming season. However, an adjust-

ment in commodity prices should counter this to a large extent while 

farming inputs are expected to decrease. The margins of a sound 

book focused on the client segment with strong and sound balance 

sheets are lower, but the risk profile is also lower.

New business done by Senwes Asset Finance, a joint venture with 

a prominent asset financier, reflected good growth. This growth was 

mainly due to increased whole goods sales and expansion of market 

share. The share of profit from this business is already making a good 

contribution towards the Senwes Credit profit line.

ucts. This joint venture will serve as platform for further expan-

sion in the region.

Structures and processes were established to protect market 

share and to accommodate growth without a significant increase 

in costs.

Focus is being placed on increasing input product volumes and a 

new strategy will be rolled out during the new financial year.

Strategic partnerships with selected suppliers remain a priority 

and progress in this regard was on the right track during the past 

year. It was also aligned with the long term vision.

The Village business model was positioned correctly to optimally uti-

lise the upward input cycle. Favourable grain prices resulted in higher 

planting levels during the second half of the year, which enabled a 

large number of producers to upgrade their mechanisation whole 

goods and to catch up on their contemplated capital replacement 

cycles. The sector also derived benefit from favourable foreign ex-

change levels.

The team of Frans du Plessis sold almost all their whole goods 

in stock and the second highest whole goods unit sales since 1997 

realised. Structural adjustments to functionalities in the overhead 

business model resulted in optimisation of the balance sheet and 

increased efficiency, which in turn increased the profitability of the 

retail division.

Strategic partnerships with key suppliers and renewed focus on 

the Village value proposition and client service made the difference 

in a year during which 46% of transactioning happened in only four 

months. The key financial ratios are as follows:
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Univision Financial Services reflected a 15% growth in turnover for 

the financial year 2011/2012. The net operating profit after interest 

reflected a 75% increase since the 2011 financial year and the profit 

margin realised is significantly higher than the average market trend.

For the coming year Univision will focus on the implementation of 

the joint venture between Senwes and NWK and the development of 

an expansion strategy.

2012 2011 2010

Variance R’m R’m R’m

CREDIT

Average credit extended 15% 1 325 1 157 1 119

% arrears as at 30 April 1,1% 3,8% 4,7% 6,3%

Net profit before 
   finance costs (1)% 97 98 106

Net profit after 
   finance costs (4)% 48 50 58

ROCE (Credit only) (1)% 7% 8% 9%

ROCE (Including Village) 4% 17% 13% 15%

UNIVISION

Net profit after 
   finance costs 75% 7 4 4

ROCE 20% 51% 31% 22%

3.2.3 Senwes Grainlink
Pieter Esterhuysen and the Grainlink team had to face material chal-

lenges in a highly volatile environment in 2012. High stock levels 

in 2011 resulted in price levels trading below export parity. Shortly 

after harvesting 2,4 million tonnes were exported. In addition Grain-

link was faced with unexpected late and excessive winter rain, which 

hampered the harvesting rate and impacted negatively on storage 

income.

A lot of grain was handled but, due to the above factors, 43,5% 

less grain was stored, which impacted negatively on storage income 

and an infrastructure designed for the cost structures and tariff com-

position of a long term storage model structure.

The market did not offer many opportunities to sell grain in future 

months and Grainlink had to adjust its model accordingly. The joint 

venture with Bunge was approved by the Competition Commission 

and was implemented on 1 October 2011. Senwes participated in 

11,2% of the total maize exports in South Africa.

A larger balance sheet was initially required due to the increase in 

commodity prices without a resultant profit increase, but the situa-

tion changed after most of the Safex positions were liquidated before 

year-end.

Grainlink’s focus for the new year will be on offering solutions to 

local producers and South African offtakers of products. In addition 

to the protection of current volumes flowing through the silos, the 

expansion of market share in the mill door business will enjoy atten-

tion. The management team will also focus on the continuation of the 

Bunge Senwes joint venture and the Africa activities.

3.3 REORGANISATION OF THE BALANCE SHEET
The balance sheet was revisited and reorganised as follows:

The medical obligation of R81 million which required unexpected 

actuarial adjustments over the past number of years, was taken  

over by Liberty. A fair transaction was negotiated for all three par-

ties involved and Senwes transferred its risk in this regard in the 

process.

Under-utilised assets were written off while a conservative policy 

relating to stock and debtor valuations was maintained.

Low grain stock levels resulted in a number of empty silos, which 

meant that measured surpluses and shortages could be con-

firmed.

Foreign investments and loans were tested against currency and 

repatriation principles and provision was made for instances 

where there was uncertainty regarding the shortage of currency in 

a country.

The Village model withstood the test of time and adjustments 

were made in respect of the impairment of assets, particularly 

assets held by Senwes Capital.

The medium term hire purchase book was sold during the previ-

ous year and this product was used aggressively during the past 

year to support the good mechanisation sales by means of credit 

extension.

Senwes reorganised its interest-bearing loans in order to synchro-

nise the asset expiry dates with the financing arrangements, re-

sulting in the negotiation of a larger portion of long term financing.

2012 2011 2010

Variance R’m R’m R’m

Average capital required (15)% 1 238 1 453 702
Net profit before 
   finance costs (26)% 228 310 264
Net profit after
   finance costs (27)% 183 252 236

ROCE (2)% 25% 27% 38%
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3.4 CAPITAL MANAGEMENT

Capital expenditure for the year under review was as follows:

A number of new projects are budgeted for the coming year, which will 

result in a significant increase in capital expenditure.

Investments and loans to the amount of R43,4 million and 

operating capital of R38 million were used during the year for the 

establishment of the Bunge joint venture (Bunge Senwes), the ex-

pansion of the fleet of the Imperial joint venture (Grainovation), the 

establishment of new capacity in the lime mines (Grasland Onder-

nemings), as well as the acquisition of an interest in a John Deere 

agency in the Southern Cape (JD Implements). Operating capital 

increased during the year and the establishment of new businesses 

in various SADC countries was undertaken.

3.5 SOLVABILITY AND LIQUIDITY
Senwes attempts to manage its balance sheet within the own capital 

maintenance guideline of 35% - 45% and managed to maintain its 

own capital ratio of 41% on 30 April 2012.

Senwes has an unutilised ten-year facility of R550 million (55% 

of total facility) and an unutilised short term facility of R188 million 

(19% of total facility). Senwes attempts to have equity of 10% avai-

lable as liquidity buffer and Senwes Capital has been earmarked to 

stand in as permanent liquidity buffer for this purpose.

3.6 INVESTMENT PERFORMANCE
The share price started to decrease after the media coverage on the 

court ruling in the Treacle case and is still trading at 11,8% lower 

than in April 2011. Good results, tactical intervention on certain lev-

els and a strong strategic direction should stimulate the share price. 

The risk premium relating to the cyclicality of agri-companies is busy 

disappearing as companies are starting to reflect more stable results, 

while the rest of the markets are burdened by seriously volatile price 

fluctuations.

2012

TOTAL NEW CAPACITY
IMPROVEMENT 

PROJECTS
ESSENTIAL 

EXPENDITURECAPITAL EXPENDITURE PER 
BUSINESS UNIT R’m R’m R’m R’m

Grainlink 19,8 1,5 14 4,3

Village 8,1 - 7,7 0,4

Corporate/other 28,3 16,3 7,9 4,1

Total 56,2 17,8 29,6 8,8

Associates 39,7 26 0,3 13,4

Grand total 95,9 43,8 29,9 22,2

2011

TOTAL NEW CAPACITY
IMPROVEMENT 

PROJECTS
ESSENTIAL 

EXPENDITURE

R’m R’m R’m R’m

Grainlink 17,3 6,9 7,9 2,5

Village 4,7 - 4,2 0,5

Corporate/other 16,6 4,1 12,5 -

Total 38,6 11,0 24,6 3,0

Associates 23,0 21,0 - 2,0

Grand total 61,6 32,0 24,6 5,0

Trading value Net asset value

2008

465

623

586
525

550

730 1 020 900

680

757

1 040

840

640

440

240

40

2009 2010 2011 2011

Share price: Trading value vs net asset value (cents/share)

-160

A dividend yield of 6,3% was delivered, which includes a second in-

terim dividend. The share is trading at a price earnings ratio of 6,2, 

which is significantly lower than the listed shares within 

the agri and fishery sector on the JSE.
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3.7 FUNDING REQUIREMENTS FOR NEW PROJECTS
In view of the current balance sheet, Senwes Treasury should 

manage to generate sufficient financing solutions in order to fund 

the first phase of the 2020 strategy. The design of the transactions 

is also based on co-operation and the higher capital requirements 

normally relate to higher operating capital requirements of the joint 

venture and not so much to the acquisition.

 

4. RELATIONSHIP WITH STAKEHOLDERS

4.1 CLIENTS
Senwes is well deployed in the rural areas and supplies the 

agricultu ral manufacturing chain which, in most instances, is large 

trademark-driven companies. We have a specific responsibility in 

respect of investing in the development of rural areas. Since the 

client has a choice which he can exercise, irrespective of where he 

is, companies have to comply with excellence. Senwes’ declared 

strategy is that it operates in a competitive market and that it has to 

meet the relevant requirements.

As far as the company’s structure and functionalities are con-

cerned, these have to be aligned with our client focus. Senwes is not 

managed from its head office, but on a decentralised basis from a 

client point of view. Certain functions, such as support services, are 

centralised for the sake of cost efficiency. However, it does not have 

an effect on intervention. Our client forum is functioning well and 

is a good example of the high frequency of client contact which we 

require.

4.2 SHAREHOLDERS
Senwes is regarded as a stable organisation and the typical defen-

sive share by which a share portfolio is supplemented and balanced, 

rather than an aggressive or speculative share.

The needs of the producer-shareholder in Senwes changed sig-

nificantly over the past ten to twelve years. During the conversion 

from a co-operative to a company, members’ interests – which were 

regarded as a pension fund by many – were converted to negotiable 

shares in respect of which capital growth and predictable dividend 

yields with low volatility were generally expected. Senwes sharehol-

ders also strive towards higher liquidity, particularly those wanting to 

unlock value, while the long-term shareholder strives towards long-

term value creation.

The agricultural environment reflects the dynamics of sharehol ders

using their shareholding as security for the funding of their busines-

ses or farming operations. Given the good growth of the share over 

the past five years, the share has also been the cornerstone of the 

core security for the funding of operating capital requirements of 

many producers. The net asset value of the Senwes share is at a 

good level and it trades at a premium above net asset value.

Since the controlling interest in the business is held by a share-

holding structure with a long term agricultural vision, the other part-

ners have to be aligned accordingly. Senwes is still a value creating 

organisation. Where the group operates certain aspects of its busi-

ness on its own, it would have to be balanced by involving other 

operational partners who will be able to add value.

4.3 PERSONNEL
A strong hierarchical management structure does not form part of 

our philosophy, but rather a flat structure in terms of which respon-

sibility is signed off within each functionality. More value is attached 

to understanding, ownership and training. It also means that the 

most appropriate training has to be provided to the talent of tomor-

row and Senwes’ spending in respect of structured training actions 

is generous.

Management depends heavily on holistic motivation, incentive 

schemes and matrix management in order to encourage the accep-

tance of ownership among the different teams.

4.4 BUSINESS PARTNERS
The relationships with professional suppliers of products and services 

are regarded and managed as strategic partnerships. Senwes and 

its business partners share one another’s successes and growth and 

strategic positioning pose common benefits.

4.5 GOVERNMENT
Senwes is mainly deployed in the rural areas and pays direct and 

indirect taxes as a responsible citizen. We also do not hesitate to 

acknowledge our responsibility to ensure growth and job creation in 

order to contribute to the sustainability of the agricultural industry 

in Southern Africa. In order to compete effectively with international 

markets, the government will have to actively do its share to improve 

infrastructure relating specifically to municipal services, roads, railway 

lines and safety in rural areas.

5. PROSPECTS

5.1 2013 PROJECTION
The local grain industry experienced aggressive grain exports for the 

second successive season. Local production is under pressure due to 

the exceptionally low rainfall during the second half of the summer 

season, which was the lowest rainfall in decades. Low opening stock 

levels, low carry-over moisture conditions and an average crop will 

probably result in lower grain stock levels, which predict a difficult 

grain storage year.

Commodity prices are at reasonably good levels at present and will 

probably stimulate production, but the producer will possibly be con-

fronted with another round of input inflation, due to the devaluation 

of the rand at a time during which input supply prices are negotiated 

for the next season. Due to limited soil moisture, producers will find 

it difficult to undertake normal primary cultivation and an extensive 

downscaling in wheat production is expected.

Expectations are that consumers all over the world will continue 

to be burdened by difficult economic conditions and commodity stock 

levels will recover due to higher production and lower consumption. 

Lower average international commodity prices are expected for 2013. 

The ageing population and resultant lower per capita spending will 

start taking its toll on consumption while world production increases 

constantly.

The deployment of agricultural role players will probably have to be 

executed in a more aggressive and active manner. Expectations are 

that a lot of corporate action will be taking place in the sector during 

INTEGRATED STRATEGIC, OPERATIONAL
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the coming months, which will probably change the landscape and 

dynamics of the agricultural services sector fundamentally.

5.2 STATEMENT OF PROJECTION
Certain statements made in this report are not based on historical 

facts and relate to analyses and other information based on the pre-

diction of future results which cannot be determined as yet, but which 

relate to, inter alia, new business volumes, return on investment (in-

cluding exchange rate fluctuations) and actuarial assumptions. These 

statements could also relate to our future prospects, developments 

and business strategies.

These are projection statements as defined in the United States 

Private Securities Litigation Reform Act of 1995. The objective of 

words such as “believe”, “anticipate”, “probably”, “possible”, “pre-

dict”, “intend”, “strive”, “will”, “plan”, “can”, “may”, “attempt”, “pro-

ject” and similar expressions is to identify such statements of projec-

tion, but it is not the exclusive way of identifying such statements. 

Statements of projection involve inherent risks and uncertainties and 

should one or more of these risks realise, or should underlying as-

sumptions appear to be correct, then actual results could differ ma-

terially from the expected results. Statements of projection are only 

applicable as from the date on which they were made and Senwes 

accepts no liability to adjust or update any statement due to new 

information, future events or any other reason.

6. ACKNOWLEDGEMENTS

We find it enriching as team leaders to be involved in various human 

capital value chains – we refer to the board, executive management 

team, personnel corps and the relationship which Senwes maintains 

with each individual stakeholder group. It is a dynamic process of give 

and take and any input into our Group is responded to every time from 

a new angle by a colleague, the innovation of a supplier, the cha-

racter demonstrated by a board member – or even the enthusiasm 

with which a maintenance officer talks about the future of our busi-

ness while he changes a light fitting in my office late one afternoon. 

Special mention is made of a committed board of directors, to the 

absolute benefit of Senwes.

The maintenance of the focus of Senwes on all levels – from farm 

level to international board rooms – would not have been possible 

without the unfailing commitment of each individual as a link in our 

human value chain. We acknowledge every one of our team mates 

in this regard.

We acknowledge the Higher Hand as the rock upon which this 

business is built and anchored.

Francois Strydom   Corné Kruger
MANAGING DIRECTOR                          FINANCIAL DIRECTOR

Klerksdorp

26 June 2012

The announcement of the year-end results of Senwes on 28 

June this year appeared in various forms of media and inlcu-

ded, inter alia, interviews with Francois Strydom, managing 

director:

 Moneyweb (RSG Money Matters) on 27 June 2012

 OFM Stereo on 28 June 2012

 Results advertisements in Beeld, Die Volksblad and Busi-

ness Day on 28 June 2012

 See the presentation to be made at the annual general 

meeting.

In order to see the above, go to the following weblink: 

http://senwes.co/AR12-FrancoisStrydom-E
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COMPANY PROFILE, STRATEGY, 
STRUCTURE AND LEADERSHIP

PROFILE
Senwes is one of the leading agribusiness companies in South Africa, 

established in 1909, with its roots and head office based in Klerks-

dorp South Africa. Its operations extend across four countries in the 

SADC region. The company’s main business is the provision of input 

products for agricultural production, market access for grain produce, 

as well as financial, technical and logistical services to grain produ-

cers. Senwes’ business activities are predominantly in the Northwest,

Free State, Gauteng and Western Cape provinces of South Africa, 

with a footprint in Malawi, Zambia and Mozambique.

The Senwes group has an integrated model that facilitates de-

livery on its primary purpose of contributing to food security on a 

sustainable basis.

Senwes Grainlink is the market access side of the business 

and provides storage and handling through a well-deployed silo 

infrastructure, which has a capacity of 4, 6 million tonnes and 

constitutes more than 25% of the total South African com-

mercial storage capacity. Senwes silos handle approximately 

18% of the country’s grain and oilseeds in a normal agricul-

tural production year. Senwes is a reliable supplier of clean, 

safe and healthy commodities of integrity and quality.

Senwes Village is responsible for supplying production 

input products and mechanisation requirements through 

competitive value and service packages. Value is added for 

producers through relevant input cost financing packages 

offered by Senwes Credit.

Senwes has a strategic partnership with 

Bunge (Europe, Middle East, Africa), the 

operating arm of Bunge Limited, a leading 

global agribusiness and food company 

through which joint venture agree-

ments are entered into which 

facilitate for both parties to re-

alise their mutual aspirations and 

strategic objectives.

To this end a joint venture is cur-

rently in operation, through 

which the parties engage 

in international trading 

of wheat, yellow maize 

and oilseeds. Furthermore, Senwes and Bunge have recently agreed 

to jointly investigate the establishment of an oil crushing plant in 

South Africa.

Senwes is rated as a level 6 BBBEE contributor. (See BBBEE 

scorecard on the website)

Senwes is an unlisted company with shares trading on an OTC- 

(over the counter) platform.

GEOGRAPHIC FOOTPRINT
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STRATEGY
The success of Senwes is built upon an inspiring and clearly defined purpose, clear vision, commitment to ethical values and business culture. 

The outline below provides a broad overview of the critical components of the Senwes strategy.

PURPOSE

To create sustainable value for all our stakeholders

STRATEGIC GOAL

To be a fully integrated agribusiness and a significant player 
in the global food value chain.

Agribusiness Agri-Industries Resources Investments

Financial Services

Logistics

VISION

To be an admired agribusiness to all our stakeholders.

Preferred Investment Preferred Partner Preferred Employer Preferred Supplier Preferred Citizen

TEN STRATEGIC PRIORITIES

Growth & 

Diversification

Financial 

Performance 

& Productivity

Client Focus Corporate 

Governance, 

Risk & 

Compliance

Sustainability & 

Transformation

Business 

Intelligence 

& Innovation

Talent, 

Ethics & 

Culture

Stakeholder 

Relations 

& Strategic 

Partnerships

Organisational 

Agility & 

Operational 

Efficiency

The 

Environment

Integrity Business Orientation Innovation Self-Motivation Accountability Loyalty

VALUES

VISION 2020 
The Senwes strategy is based on building a company that creates 

value for all its stakeholders on a sustainable basis.  Our vision is to 

be an admired agribusiness and achieve the status of:

Preferred investment

Preferred employer

Preferred supplier

Preferred partner

Preferred citizen

The Senwes vision 2020 is driven by the need to grow as well as the 

mitigation of concentration risk, given the maturity of the business 

and the market in which we currently operate. The strategic direc-

tion is targeted at diversification across the agricultural value chain 

and adjacencies critical to and supportive of the delivery of the core 

business.
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2020 INVESTMENT STRUCTURE
The structure below provides a high level view of the areas in which 

the Group will have operational and/or equity investment participa-

tion.

SENWES
GROUP

SENWES Village
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INPUT SUPPLIES AND 
MECHANISATION

Producer

Offtakers 
of grain

STORAGE AND 
MARKETING OF GRAIN

SENWES Grainlink

LOGISTICS

FINANCIAL SERVICES

AGRI SERVICES
INTEGRATED FOOD 

INDUSTRIES
RESOURCES INVESTMENTS

The strategy entails the following:

 Increase market share in the current market.

Expand geographically into other domestic markets, the rest of 

Africa and into the global market.

Strengthen corporate governance, risk and compliance systems, 

structures and processes.

Strengthen sustainability management and integrate it into the 

day to day management of the business.

OUR BUSINESS MODEL

SUSTAINABILITY REPORT

Align the strategy and culture and enhance ethical behaviour 

throughout the business.

Acquire, develop, deploy and retain the best talent.

Effectively manage stakeholder relationships and strategic part-

nerships.

Build effective business intelligence and inculcate a culture of 

innovation to facilitate growth and operational efficiency.

while the broad base black economic empowerment report is aligned 

with the Codes of Good Practice of the Department of Trade and 

Industry.  The financial statements were drafted in accordance with 

International Financial Reporting Standards (IFRS).

The Board acknowledges its responsibility to ensure the integrity 

of the sustainability report by applying the global reporting initiative 

(GRI) guidelines. Reporting against these guidelines ensures that it is 

uniform and comparable with best practice.

The Board has accordingly applied its mind to the sustainability 

report and is of the opinion that the sustainability report addresses all 

material issues, and presents fairly the sustainability performance of 

the organisation and its impacts. 

The Sustainability report 

was assessed by GRI 

at application level C.

SERVICES

INPUT SUPPLY FINANCIAL AND TECHNICAL SERVICES MARKET ACCESS SERVICES

 Retail stores
 • Production input supplies
 • Gardening equipment
 • Hardware
 • Outdoors and camping
 Mechanisation
 • Whole goods
 • Spares and workshops
 • Precision farming

Production finance
Grain finance
Asset finance
Agricultural technical services
 • Agronomy
 • Soil science
 • Agricultural economics 
 • GIS-services
Insurance
 • Crop insurance
 • Life insurance
 • Short-term insurance

Grain storage and handling 
Grain trading
Logistics solution
Electronic certificate trade
Cross border trade

SUSTAINABILITY REPORT

SCOPE AND BOUNDARY OF THE REPORT
This report covers the financial year ending 30 April 2012 and 

contains the material issues concerning the Senwes Group. The 

report does not deal with the operations of our joint ventures and 

subsidiaries separately, but with the Group as a whole.

Responsible and balanced reporting to stakeholder groups is very 

important to us. At Senwes we not only believe that our business is 

inextricably linked to society and the environment, but that these are 

integral to the continued sustainable performance of the Group.

The report will cover financial highlights in respect of financial per-

formance but also progress with contemplated social, economic and 

environmental requirements. Details of financial performance can 

be found in the detailed annual financial statements on our website 

(www.senwes.co.za).

This sustainability report was produced in accordance with the 

Global Reporting Initiative (“GRI”) and is aligned with the  

   King III Integrated Reporting Guidelines, 
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SUSTAINABILITY MANAGEMENT

SUSTAINABILITY AS AN INTEGRATED PART 
OF STRATEGY
Senwes believes that its business is not only inextricably linked to 

society and the environment, but also interdependent upon its eco-

nomic performance.  We believe that our sustainability is dependent 

on the effective management of our operational activities, taking care 

of resources used by the business and taking individual and corporate 

responsibility for the societal and natural environment in which we 

conduct business. Sustainability is therefore imperative in respect of 

all facets of our business.

We believe that optimal value should be created for all stakehol-

ders, taking into account the environmental and social duties which 

we have to fulfil at all times.  We also believe that sustainability is a 

prerequisite for sustainable value creation. This will maximise the suc-

cess of the business in the long term, thereby sustainably optimising 

the returns of our shareholders and the benefits of the employees, 

customers, suppliers, the communities and the natural environment 

in which we operate.

SUSTAINABILITY MANAGEMENT AND APPROACH 
The Senwes approach to sustainability management focuses on two 

primary determinants, risk and opportunity, each with two drivers of 

business value – risk reduction and the protection of income on the 

risk driver side, cost reduction and revenue growth on the opportunity 

side. The diagram below illustrates the sustainability model.

DECREASED
RISK

OPTIMISING
OPPORTUNITIES

INCREASE IN
SUSTAINABILITY

DERISK OF 
PORTFOLIO

INCOME PROTECTION

DECREASED COST

GROWTH IN INCOME

+ =

This approach is based on the recognition that to be successful and 

sustainable, we have to deliver value in the short, medium and long 

term, and therefore to develop a better and broader understanding 

and mindset of what constitutes the critical risks and opportunities 

for our business.

We also recognise that sustainable development issues are not 

static, but are a dynamic phenomenon that continuously evolves over 

time.  We therefore have to focus on being flexible in order to identify 

changes in our environment and adapt accordingly in good time.

SUSTAINABILITY REPORTING POLICIES
The sustainability report aims to present a balanced, transparent and 

reasonable account of the Group’s sustainability performance for the 

year. The approach of the report is based on the GRI principles and 

focuses on the three pillars of economic, social and environmental 

sustainability.

Senwes adopted a progressive developmental approach to inte-

grated sustainability reporting. This report represents management’s 

account of the progress made in pursuit of sustainability objectives, 

the challenges which have to be overcome and initiatives to meet and 

overcome the challenges.

In line with the above-mentioned guidelines, Senwes’ sustain-

ability reporting process aims to provide a report to stakeholders on 

our strategic priorities in a manner that enables our stakeholders to 

assess Senwes’ ability to create and sustain value over the short, 

medium and long term.

The current approach to reporting focuses on the actions taken 

in respect of each of the strategic priorities. In future further focus 

will be placed on progress made, but also on the attainment of set 

targets, benchmarking against global best practices, as well as the 

outcomes of the strategic priorities and the impact thereof on the 

relevant stakeholders.
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PROGRESS ON THE TEN STRATEGIC PRIORITIES

OUR GROWTH STRATEGY

Growth and diversification

To increase revenue through increased market share and joint ventures in the current area of operation, mergers, acquisitions and joint ventures 
in new markets across the value chain in line with vision 2020; as well as to diversify the income sources in order to mitigate concentration 
risk over the long term.

Why is this a priority?
To mitigate the risk of dependence on weather patterns and the market concentration risk, and to diversify income sources over the medium 
and longer term.  This will also assist in the strengthening and integration of the grain value chain and contribute towards ensuring sustain-
able financial performance.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Mergers and acquisitions Revenue growth

Improved efficiency

Increased competitiveness

The proposed acquisition of a majority stake in Graan Boere Groep 

Beperk (GBG) of Moorreesburg was unsuccessful.

Joint ventures and strategic 

partnerships

Revenue growth,

Utilisation of Senwes’ 

corporate platforms

 A transaction with JD Implements was finalised and is now 

operational. It expanded Senwes’ mechanisation business into 

the Western Cape.

The joint venture with Bunge, which was announced and reported in 

last year, was approved by the Competition Commission.

 An agreement was concluded between Senwes and NWK to merge 

their insurance businesses into a 50/50 joint venture. The joint ven-

ture will be implemented on 1 May 2012, as no regulatory approval 

is required.

The Grainovation partnership grew and contributed 1% to the 

growth of the Group.

The lime joint venture with NWK (Grasland) also grew by 142% year 

on year.

Senwes and Bunge have agreed to jointly investigate the opportu-

nity to build a large-scale oilseed crushing plant in South Africa.  A 

crushing plant with a capacity of up to 660,000 tonnes per year is 

being investigated. The current agreement makes provision for such 

expansion.

 The partnership with an asset financier in terms of which the mort-

gage bond book was sold, was established three years ago.  Higher 

participation levels were negotiated during the year.

The Africa business was reorganised in the Bunge Partnership.

The joint venture agreement with MGK reported on last year, failed 

to materialise due to delays in regulatory approval. It had a negative 

impact on the growth and diversification impetus of the Group’s 

strategy and in terms of the provisions of the contract, the contract 

was cancelled accordingly.

SUSTAINABILITY REPORT
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PERFORMANCE AREA VALUE DRIVER PROGRESS

New geographic footprint Revenue growth,

Diversification of risk profile 

to other markets

 Senwes Mozambique has been registered and operations 
commenced in November 2011.

 Senwes Zambia has been registered and operations commenced in 
December 2011.

 We are doing business in Zimbabwe through strategic partnerships, 
pending finalisation of regulatory requirements.

 Senwes Malawi is in its second season and specific products were 
added to the offer within the region.

 Senwes still believes in commodity diversification and the wheat 
focus will increase during the coming year.

Financial performance and productivity

To maximise the bottom line through effective cost management, balance sheet management and the alignment of capital with the strategic 
objectives of the business.

Why is this a priority?
To be sustainable in the long term, it is imperative that financial performance is achieved, measured and benchmarked against key financial 
indicators.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Turnover Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 Increased by 73% to R13 billion due to higher commodity prices

EBITDA (Earnings before interest, 
tax, depreciation and amortisation)

Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 Increased by 5% to R494 million

EPS (Earnings per share) Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 Increase by 20,6% to 146 cents per share

ROE (Return on equity) Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 A return of 21,5% on equity of R1,23 billion

TSR (Total shareholder return = 
share growth + dividends)

Revenue protection

Revenue growth

 Decreased by 5,9%

Employee productivity Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 Operating profit per employee increased by 6,2% to R206 000

Capital optimisation and balance 
sheet management

Revenue protection

Risk mitigation

Revenue growth

Cost reduction

 Own capital ratio is still within the target level of 35% - 45% and 
currently stands at 41%

Growth and diversification (continued)
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Value added statement
for the year ended 30 April

GROUP

Notes
2012

R’m %
2011

R’m %

Revenue 13 097 7 550

Paid to suppliers for goods and services (12 154) (6 661)

Value added 943 889

Income from investments 2 4

WEALTH CREATED 945 893

Distributed as follows:

Employees and directors 437 46,2% 412 46,2%

  Salaries, wages and other benefits 1 391 41,4% 373 41,8%

  Incentive scheme 45 4,8% 39 4,4%

Authorities 2 111 11,7% 110 12,3%

Financiers 92 9,8% 115 12,9%

Shareholders 305 32,3% 256 28,6%

  Dividends and distribution to ordinary shareholders 126 13,4% 45 5,0%

  Provision for replacement of assets 40 4,2% 37 4,1%

  Retained surplus (deficit) 3 139 14,7% 174 19,5%

WEALTH DISTRIBUTED 945 100,0% 893 100,0%

Notes:

1.  Employer contributions of R4 million (2011 – R4 million) with regards to central insurance funds are not 
included in this figure as it is accounted for in the amount paid to authorities (Note 2).

2.  Central and local Government:

SA Normal taxation - current year 73 95

Decrease in deferred taxation asset 13 -

Dividend taxation (Secondary taxation on companies) 12 4

Skills development levy net of refunds 3 2

Rates and taxes paid to local authorities 6 5

Central insurance funds 4 4

  Total spending on authorities 111 110

3.  Retained surplus comprises of:

Group profit after tax 265 219

Dividends (126) (45)

Retained surplus 139 174

SUSTAINABILITY REPORT

WEALTH CREATION AND DISTRIBUTION

 Financial performance
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OUR ORGANISATIONAL AGILITY AND EFFECTIVENESS

Business intelligence and innovation

To improve our knowledge and understanding of the industry, market and the customer, in order to strategically position the company and to 
effectively and timeously respond to environmental changes, as well as to support the process of innovation in the organisation, in terms of 
business model, products, services and processes.

Why is this a priority?
In a volatile environment characterised by uncertainty, it is fundamentally important for the organisation to have effective analytics and 
intelligence, which will assist in building an understanding of the business and the environment, whilst also providing data for effective 
foresight and future scenario analysis. This will enable the organisation not only to respond, but also to anticipate and innovate accordingly. 
Poorly consi dered innovation can, however, be more detrimental than no innovation.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Business intelligence Revenue protection

Risk mitigation

Revenue growth

Cost reduction

Knowledge of local and international drivers of the commodity 
prices will predict the local price much better and, together with the 
current local volumes, Senwes will be able to participate in imports 
and exports to a larger extent.

 Better arbitrage opportunities and quicker response time to 
implement new business plans in a highly volatile and changing 
market environment.

 Knowledge of the players in the market will facilitate consolidation 
and pave the way for further mergers.

New technological development and knowledge of best practices will 
reduce costs and optimise efficiency. Research and development 
actions will result in the most cost effective business model.

Employees  

Government            

Financiers

Shareholders          

DISTRIBUTION OF WEALTH

46,2%

11,7%

9,8%

32,3%

2012

11 7%

3%

12,3%

12,9%

28,6%

46,2%

2011

28,6%

12,3

12,9%

46,2%
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SUSTAINABILITY REPORT

PERFORMANCE AREA VALUE DRIVER PROGRESS

Innovation Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

Business units will be structured in such a way as to optimise 
product development and embed a culture of innovation and 
establishment of win-win partnerships.

Transactions are structured in such a manner as to provide a new 
landscape with a new set of rules.

The Centre of Excellence will focus on cost reduction and on 
enhancing service delivery, as well as positioning the corporate 
structure to facilitate deals where compliance and the cost of 
control become too expensive and risky, particularly in respect of 
organisations with no real growth.

Organisational agility and operational efficiency

Why is this a priority?
No business operates in a vacuum; every decision and every action is influenced by a wide range of forces, both internal and external to the 
business. Successful businesses are those who are able to adapt with speed and enhance the effectiveness of their response to exploit the 
forces that will enhance performance, while optimising their response to performance-limiting forces.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Centre of Excellence Revenue protection

Risk mitigation

Revenue growth

Cost reduction

 A Centre of Excellence has been established to focus on enhancing 
structural, operational, process, system and resource efficiencies 
in the Group. The centre will focus on improved efficiency and 
productivity with a lower cost platform focus for the time being.

OUR PEOPLE

Talent, ethics and culture

To ensure that the company has the right talent, at the right place, the right time and the right price, who operates ethically at all times, as 
well as a culture that facilitates the effective pursuit of our strategic objectives, whilst enabling our people to realise their potential.

Why is this a priority?
The quality and commitment of our people are one of the key factors in the success of our business.  We believe that a healthy, engaged, 
well trained and motivated workforce with a passion for what they do each day is a key competitive advantage.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Succession planning Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 A succession plan for key management is in place and is reviewed 
twice a year to assess its adequacy and effectiveness.

Leadership development Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 A leadership development plan is in place for senior management in 
the group which is focused on the critical skills required for strategy 
execution.

Local and international top institutions have been identified and are 
utilised to provide suitable courses critical to empower our senior 
management to effectively execute the 2020 strategy.

Ethics programme Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 An ethics committee, chief ethics officer and divisional ethics 
officers have been appointed and trained accordingly.

The ethics programme is being implemented. (see details hereafter)

Business intelligence and innovation (continued)
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Talent, ethics and culture (continued)

PERFORMANCE AREA VALUE DRIVER PROGRESS

Organisational culture Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

 A culture and climate survey was undertaken, which indicated high 
levels of employee satisfaction, commitment to strategy and values 
and loyalty to the organisation. It also highlighted a high level of 
acceptance of ownership by individuals in respect of the strategy of 
the organisation, and pursuit of its strategic objectives.

Skills development Revenue protection,

Risk mitigation 

Revenue growth,

Cost reduction

Senwes continues to invest in the attraction and development of 
talent, through the Senwes Academy, with focus on the graduate 
programme, learnerships, ABET, (adult basic education and 
training) recognition of prior learning, management and leadership 
development programmes.

Senwes recruited and trained 12 graduates for the year under 
review and a cumulative 38 over a three year period. Details of the 
graduate programme are highlighted below. (see page 38)

Stable labour environment Risk mitigation Programmes have been put in place to establish a stable 
labour environment, based on the respect and fair treatment of 
employees, cordial relationships with unions, as well as respect for 
and compliance with labour legislation. (See page 38)

A healthy and safe work 
environment

Risk mitigation Health and safety programmes are being rolled out in line with 
regulations and best practices, in order to ensure the well-being of 
our employees. (See page 39)

SUCCESSION MANAGEMENT
Succession management ensures the recruitment and development 

of employees to fill critical roles within the company. A talent man-

agement system was developed to maintain intelligence with regard 

to succession planning and talent information. Talent forums were 

established for each division in the company where the flight risk of 

critical positions and mitigating actions are identified and discussed. 

Specific career development plans for talented employees are also 

formalised for selected individuals.

SKILLS DEVELOPMENT AND THE SENWES ACADAMY
As an accredited training provider, the Senwes Academy was es-

tablished to offer workplace qualifications. Since then, Senwes has 

continued to invest time and resources to develop new skills and 

to recognise competence demonstrated by awarding learners with 

national qualifications.

The Group is committed to invest affordable and appropriate re-

sources in training and skills development of employees, acknowled-

ging that greater emphasis should be placed on the development of 

candidates from previously disadvantaged groups in order to progres-

sively support the achievement of BEE targets.

ETHICS PROGRAMME
An ethics programme was established with focus on creating aware-

ness of the importance of ethics in business deals and to empower 

employees to deal with ethical dilemmas. Ethics officers were ap-

pointed for the Group as well as various divisions to champion the 

implementation of the programme.

The programme entails the following:

Creating a common philosophical view of ethics

Developing a code of ethics

Establishing an ethics governance framework and structures

Training the board, management and staff on ethics

Promoting ethical behaviour

Establishing reporting mechanisms

THE FOLLOWING STATISTICS PROVIDE ADDITIONAL INSIGHT:

EPLOYMENT 2012 2011 MOVEMENT

Number of employees at year end Number 2 170 2 201 1,4%

Employee turnover % 13,2% 12% (1,2%)

Direct investment in skills development R’m 4,5 3,1 45,2%

Skills development as % of taxable payroll % 1,3% 0,9% 0,4%

EMPLOYEE PRODUCTIVITY 2012 2011 MOVEMENT

Revenue per employee R’m 6,0 3,4 76%

Operating profit per employee R’000 206 194 6,2%
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GRADUATE PROGRAMME
The objective of this programme is to cultivate a leadership pipeline 

through the recruitment and development of graduates in line with 

the company’s future talent requirements.  With this in mind, Senwes 

recruited 38 graduates over the past 3 years to be enrolled on the 12 

month Senwes graduate development programme. At least 80% of 

the graduates who completed the programme were absorbed into the 

organisation and Senwes therefore succeeded in the development of 

the talent pole.

LABOUR RELATIONS
Senwes subscribes to the following principles and rights of workers:

 Freedom of association and recognition of rights of collective bar-

gaining;

 Elimination of all forums of forced or compulsory labour; and

 Elimination of discrimination in respect of employment and oc-

cupation.

Senwes is a member of the Employer Organisation for the Grain In-

dustry and is party to the Bargaining Council for the Grain Industry. At 

this forum employment conditions and remuneration are collectively 

negotiated for certain job levels. The goal for this forum is to col-

lectively set industry norms in terms of employee benefits, without 

companies losing their unique identity.

Achievements at this forum are the establishment of a minimum 

wage for the industry and the establishment of an industry provident 

fund. The Bargaining Council also revisited its scope and application 

and published same in the Government Gazette. Discussions are held 

with the Department of Labour, regarding a possible extended scope 

and application on a national basis.

Senwes liaises and meets with the unions which are recognised 

on Bargaining Council level, but also engages with them on shop floor 

level. The establishment of sound labour relations and open and ho-

nest dialogue are of paramount importance.

For the year under review 29% (2011 – 29%) of Senwes’ total 

labour force was associated with a recognised trade union.

POLICIES AND PRACTICES
The employment policy of Senwes is updated regularly to keep pace 

with the ever changing human resources environment. The policy in-

cludes relevant human resources related policies and procedures, 

such as a code of ethics, disciplinary code and procedure, grievance 

procedures and harassment policies.

The aim of the company is to apply these policies consistently and 

fairly, yet recognising unique situations. These policies are transpa-

rent and available to all concerned. Continuous efforts are made to 

ensure that employees understand these policies and, most impor-

tantly, understand the reasons for the existence of these policies and 

practices.

Policies are available on the intranet, upon request as hard copies

and new employees are also informed of the policies during induction 

programmes.

ELIMINATION OF DISCRIMINATION
The Senwes Group does not condone discriminatory behaviour 

whether in terms of race, gender, sexual orientation, harassment, 

religion or beliefs.  Whenever there is an incident of a discriminatory 

nature, disciplinary action is taken with the view to remedy and ad-

dress such occurrences.

Employees are free to raise concerns and related issues by means 

of the grievance procedure without any fear of victimisation. There 

were no reported incidents of discrimination in the year under review.

CHILD LABOUR
Senwes does not employ any person under the age of eighteen years.  

There has not been any incident of child labour in the year under 

review.

FORCED LABOUR
Senwes complies with all labour legislation and ensures that no 

forced labour practices take place. There was no incident of forced 

labour during the year.

INDIGENOUS RIGHTS
The Company strives to understand indigenous rights and practices 

and attempts to accommodate those where operationally practical.

DISCIPLINARY PROCESSES
All formal disciplinary processes are screened and checked to ensure 

compliance with the policy and procedures and to ensure fairness 

and consistency. Regular courses are conducted to inform and train 

employees on labour related matters which include practical consi-

derations derived from jurist prudence and developments.

wage for the industry and the establishment of an industry providen
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days, health promotion talks, tool box talks, a suggestion box and 

health and safety bulletins in the company’s internal newsletter.

A comprehensive EAP (Employee assistance plan) and wellness 

plan is in its final stage, which will cover HIV/AIDS, STI and TB pre-

vention. Also, counselling will be stretched to cover assessment of 

employees in distress, motivational speakers on topics like nutrition, 

physical exercises and financial counselling. The plan will include ob-

jectives and targets to reach 90% of employees by 2015.

Governance, risk and compliance

(Also refer to the Corporate Governance Report)

To ensure high level standards of corporate governance in line with King III guidelines, as well as effective management and compliance with 
all legislation.

Why is this a priority?
In order for a company to be sustainable, it is crucial for directors to commit to maintaining the highest standards of corporate governance, 
which are fundamental to discharging their stewardship responsibilities to provide leadership, direction and control.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Board committees Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

All the Board committees required in terms of the new Companies 
Act, and/or recommended by KING III have been established and 
are operational.

Board development Revenue protection

Risk mitigation 

Revenue growth

Cost reduction

Board development takes place on an ongoing basis.

RATE OF INJURIES, OCCUPATIONAL DISEASE, LOST 
DAYS AND ABSENTEEISM

INDICATORS 2012 2011

Corporate man-hours worked 4 696 509 4 784 592

Section 24 disabling injuries 8 12

Disabling injuries 38 50

Man-days lost due to injuries 6 537 12 442

DIFR 1,96 3

Non-disabling injuries (NDI) 23 31

Hearing loss 0 2

CUSTOMER HEALTH AND SAFETY
Senwes handles prepared and packed foodstuff. Based on the Food-

stuffs, Cosmetics and Disinfectants Act and Regulations (R918) on 

general requirements of food premises, food samples are taken every 

six months from our food preparing premises for bacteriological test-

ing and quality purposes. Water samples (effluent) are also taken 

every six months from our silos to test parameters such as pH, con-

ductivity etc.

Packaged food on the other hand gets examined during our con-

tinuous risk assessment for expiry dates, bulging cans, spoilage, im-

proper storage that can lead to cross contamination and tainting.

SENWES PERFORMANCE MANAGEMENT
The objective of performance development is to optimise every em-

ployee’s output in terms of quality and quantity, thereby ensuring that 

goals are consistently being met in an effective and efficient manner, 

and improving individual and organisational performance.

The Senwes performance management system uses a weighted 

balanced scorecard approach and allows for at least two contact ses-

sions during the year.

This system tracks performance and offers employees the oppor-

tunity to interact with their supervisors. The performance scores are 

utilised in the formulation of development plans and calculation of 

performance bonuses.

HEALTH AND SAFETY
Managing corporate risks is a key issue for all organisations in the 

public and private sector. One key risk area is the health and safety of 

the company’s employees, contractors and members of the public or 

customers who may be affected by company activities. The Senwes 

SHE (Safety, Health and Environment) integrated system supports 

standardisation of the corporate and SHE management process.

Senwes has an approved legal appointment structure as a frame-

work within which responsible employees are appointed and form 

committees. Each business unit, including head office, has a func-

tional health and safety committee comprising of SHE representatives 

and management representatives.

All committees meet regularly in line with policy, to discuss health 

and safety issues, injuries that occurred and how they were inves-

tigated and more importantly, recommended corrective actions to 

prevent recurrences.

The health and safety training programme is part of the entire 

skills development plan and it offers room for refresher training for 

most health and safety training interventions. Training is covered 

through formal education, health and safety circulars, open health 
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PERFORMANCE AREA VALUE DRIVER PROGRESS

Social and Ethics Committee Revenue protection

Revenue growth

Risk mitigation

 A Social and Ethics Committee has been established in line with the 
New Companies Act.

Compliance management Revenue protection

Revenue growth

Cost reduction

Compliance is managed through an internal compliance committee 
and divisional compliance officers, and is monitored by the Risk and 
Sustainability committee.

Risk management Risk mitigation

Revenue growth

Cost reduction

Risk management has been integrated into management practices 
and is monitored by the Risk and Sustainability Committee.

 A process of aligning enterprise-wide risk and sustainability 
management, focussing on both risk and opportunities, is being 
explored and structures will be realigned to facilitate effective 
implementation.

Sustainability management and transformation

To have effective strategies and systems for management, as well as integration of sustainability and transformation into the day to day 
activities of Senwes.

Why is this a priority?
Sustainability and transformation aligned with the changing environment is integral to long-term success and contributes towards the sustain-
ability of a social, economic and natural environment, which is a prerequisite for the sustainable development of business.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Sustainability management Revenue protection

Revenue growth

Cost reduction

Risk mitigation

Sustainability has been integrated into the strategic management 
processes of the organisation.

 Sustainability issues have been identified and are being integrated 
into day-to-day operational management.

Transformation and 
Broad Based BEE

Revenue protection

Revenue growth

Cost reduction

Risk mitigation

Although Royal Bafokeng exited as a 17% BEE-shareholder in Sen-
wes by selling its shares to Senwesbel, Senwes has, in terms of the 
BEE-transaction, achieved the empowerment objectives stated in 
the codes of good practice and will therefore retain its ownership 
rating in terms of the continuing consequence principle.

 Investigations are underway to structure another BEE-transaction.

 Transformation in terms of BEE-targets reflected stagnation for the 
previous three years, especially with regards to Employment Equity.

Extensive work is being done in the skills development area to 
enhance progress in this regard, in order to increase the probability 

of reaching set objectives.

Socio-economic and enterprise 
development

CSI-programmes are being implemented and community initiatives 
are supported in line with our CSI and enterprise development 
strategy.

 R2,5 million was spent on CSI-initiatives in the year under review.

R30 million was spent on enterprise development, including pro-
duc tion loans to emerging farmers.

Governance, risk and compliance (continued)
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OUR COMMUNITY

SOCIO-ECONOMIC DEVELOPMENT
As a socially responsible corporate citizen, Senwes’ involvement and 

investment in the community is something we are proud of. Through 

partnerships with various social organisations, the Group has made a 

significant impact in the following focus areas:

Education

Entrepreneurship and job creation

Sports

Arts and culture

Health and welfare

SPORTS AND RECREATION

Senwes Spinners
The Senwes Spinners farm schools cricket development programme 

in partnership with the Northwest Cricket Association not only offers 

youngsters from rural communities the opportunity to play cricket, 

it also offers them the opportunity to learn the lessons that sports 

teaches, such as dedication, fairness, determination and team spirit.  

Beyond this, it provides young people with the opportunity to socialise 

and have fun within the culturally diverse Senwes Spinners community.

The programme introduced 130 learners to the game and pro-

vided them with quality training, coaching and equipment. Our pro-

gramme extends to the teachers who were trained as coaches and 

umpires, thereby empowering them with the necessary skills to en-

sure a sustainable programme and skills transfer.

Outstanding performers are identified and provided with an opportu-

nity to attend a high performing academic and cricket school in order 

to enable them to pursue cricket at a higher level.  One of these stars 

completed Grade 12 in 2011.  There are currently four learners on 

this programme with another one completing Grade 12 in 2012.

Watch and share our Senwes Spinner videos on our YouTube 

channel at www.youtube.com/senwestv.

Senwes Schools Soccer League
The Senwes Schools Soccer League in Bothaville is a soccer deve-

lopment programme focussing on boys and girls at primary school 

level. This programme involves eight schools, with two teams per 

school participating in a league and knockout competitions. The 

programme reached out to over 110 boys and 110 girls involved in 

the league.

The Rural Schools Athletics Programme
The Rural Schools Athletics programme involves twelve rural schools 

in the Free State that compete in an annual competition. This pro-

gramme reaches out to 1200 learners.

ENTERPRISE DEVELOPMENT PROGRAMMES

Empowering of emerging farmers
Senwes has been actively involved in a training project aimed at the 

training and development of emerging farmers, as well as the provi-

sion of practical mentoring and coaching in various agricultural and 

farming disciplines.
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NATIONAL ORGANISATIONS PROVINCIAL ORGANISATIONS

Agri SA

Grain SA Annual Congress

National Chamber of Milling Annual  Conference

 Grain Handling Organisation of SA Annual Conference

AMT Agri Outlook Conference

Agri Securitas

Free State Agricultural Union Annual Congress

Agri Northwest Annual Congress

 Agri Northern Cape Annual Congress

Free State Agricultural Union Young Farmer Congress

Agri Northwest Young Farmer Congress

Free State Women Agricultural Union 

Agri Northwest Women Agricultural Union

Red Meat Producer Organisation (Northwest)

Hebron Wheat Day

SUSTAINABILITY REPORT

Fire disaster fund
Senwes joined forces with its clients and suppliers to help those pro-

ducers who suffered losses during the destructive veld fires in the 

Northwest Province and Free State. A fire disaster fund was estab-

lished for both Agri NW and Free State Agriculture where each of the 

agricultural unions received an amount of R220 000.

Besides cash and products donated by producers, many contri-

buted maize that could be sold.

Farm and rural security
Senwes in partnership with OFM, Northwest Cricket and Engen,  

raised funds for Agri Securitas with the objective of assisting them in 

ensuring that there is security in the farming and rural communities 

of South Africa.  A total amount of over R150 000 was contributed 

to Agri Securitas.

Community programmes
Senwes assists selected credible NGO’s and charity organisations 

with fund raising.  In the past year, ten organisations benefited from 

Senwes Village’s Greens to Dreams golf fund-raising project and five 

organisations benefited from the funding linked to Senwes Credit’s 

R1 million project.

Charity
Senwes hosts a Christmas party for six organisa-

tions in conjunction with other social and 

business partners. We play host for 400 disabled or disadvantaged 

children in the Klerksdorp area. The event is organised and run by 

Senwes staff, who also buy gifts for the children using their personal 

funds.

Educational programmes
Senwes works in partnership with academic institutions in both the 

Free State and the Northwest, which is our key area of operation. A 

bursary was granted to a deserving student pursuing studies in the 

agricultural field at the University of the Free State. Senwes also 

established and is supporting the running of a Computer Centre 

at NWU.

BLACK ECONOMIC EMPOWERMENT

Senwes is a level 6 BEE-contributor.

ELEMENTS TARGET
SENWES ACTUAL 

SCORES

Ownership 20 18,7

Management control 10 2,3

Employment equity 15 -

Skills development 15 4,9

Preferential procurement 20 5,7

Enterprise development 15 15,0

Socio-economic development 5 3,5

Total 100 50,2

Senwes runs a farming management training course to assist farmers 

to learn the basics of farming and adopt best farming practices.

A group of 20 emerging farmers have been trained in the follo-

wing areas:

Farm business management

Financial management and administration

Personnel management

General management principles

Efficient application of electricity on farms

People and process skills

Livestock farming in practice

Senwes assists emerging farmers with technical support, produc-

tion finance and training in order to ensure that the arable land in 

our area of operation is productive and that emerging farmers can 

operate profitable farming enterprises through pursuing best farming 

practices.

Entrepreneurship competition
The Senwes entrepreneurship competition is targeted at primary and 

high schools in the Senwes area of operation.  A total of 57 high 

school and 257 primary school learners took part in the competition. 

The purpose of the competition is to promote and encourage entre-

preneurship amongst young people.

The competition is run in partnership with the Free State Univer-

sity. Since the inception of the competition six learners who have 

previously won the competition have received bursaries that cover 

tuition fees at tertiary institutions.

Young farmer future focus day
Senwes Young Farmers Future Focus is a conference for young far-

mers of the Free State and Northwest where experts in various fields 

address the young farmers. The purpose is to encourage young peo-

ple to pursue farming and to empower them to deal with the chal-

lenges of commercial farming. About 300 young farmers attend this 

event annually.

National conference sponsorships
Senwes sponsored six national conferences, which were attended by 

various organisations from the agricultural industry, nine provincial 

congresses and 170 district and local farmer associations or agricul-

ture-related institutions.
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DIVERSITY AND EQUAL OPPORTUNITIES

NON-WHITE WHITE FOREIGN TOTAL

MALE FEMALE MALE FEMALE MALE FEMALE  

EXECUTIVE DIRECTORS - - 2 - - - 2

SENIOR MANAGEMENT 1 - 11 1 - - 13

MIDDLE MANAGEMENT 7 1 73 14 - - 95

JUNIOR MANAGEMENT AND SPECIALISTS 37 10 295 94 - - 436

SKILLED WORKERS 237 129 121 206 - - 693

UNSKILLED WORKERS 710 68 4 7 - - 789

TOTAL PERMANENT 992 208 506 322 - - 2 028

TEMPORARY EMPLOYEES 68 10 38 25 1 - 142

TOTAL OF COMPANY 1 060 218 544 347 1 - 2 170

NON-EXECUTIVE DIRECTORS 1 1 9 - - - 11

GRAND TOTAL AFTER NON-EXECUTIVE DIRECTORS 1 061 219 553 347 1 - 2 181

Critical skills development 
During the period under review, an integrated talent development ap-

proach was adopted to develop a critical skills pipeline to support the 

employment equity (EE) plan in the short, medium and long term. 

This involved the identification of critical and scarce skills areas where 

EE-appointment opportunities resulting from natural attrition are likely 

to surface in the medium and long term.

The following were the identified critical skills in areas targeted for 

transformation:

Grain procurement

Grain marketing

Tractor mechanics and spares services

Retail branch management

Silo management

Agricultural specialists

Senwes focuses on skills development programmes targeted at these 

areas as a way to enhance equity to these “mainstream” roles. We 

are conscious of the fact that the results of these programmes will 

not immediately reflect on the numerical targets as the learners are 

brought in at the lower level of the organisation with a plan to acce-

lerate them to  junior and middle management, through accelerated 

management development programmes. 

Preferential procurement 
Our BEE-process focuses on procuring goods and services from histo-

rically disadvantaged South Africans on a preferential basis, although 

some of our goods and services are not available from empowerment 

companies because of the specialised nature thereof. We continue to 

identify new BEE-suppliers to increase the portion of our procurement 

expenditure allocated to valid BEE-suppliers.

To support BEE-procurement, we have established a BEE-procure-

ment strategy to encourage growth in our BEE-procurement spend.

FOOD SAFETY
Senwes Grainlink is committed to ensuring that all grain is handled in 

a safe and hygienic manner that complies with Hazard Analysis and 

Critical Control Points (HACCP) standards and other relevant legisla-

tion.

We recognise our responsibility to apply hygienic practices in 

order to:

Provide food which is safe and suitable for consumption;

Ensure that customers have access to clear and easily-understood 

information, by way of labelling and other appropriate means;

Protect grain from contamination and pathogens by storing and 

handling it correctly; and

Maintain confidence in internationally traded food.

AGROCHEMICAL RESIDUES IN DELIVERED 
COMMODITIES
In terms of this process a farmer is required to submit a chemical 

declaration at each silo where he wishes to store his crop, prior to 

any deliveries to the silo.

By means of the declaration, the farmer acknowledges that he/

she is informed of the legal aspects regarding agrochemical applica-

tions and this is reconfirmed on each delivery note that accompanies 

a consignment.

WATER ANALYSES
Problem-prone sites with respect to contaminated borehole water are 

tested routinely. Routine water quality testing is important for food 

safety and food hygiene accreditation as per the HACCP audit.

Formal HACCP audits by the Perishable Products Export Control 

Board (PPECB) were executed in March 2012, as per the three year 

cycle. Audits done at silos were successful and confirmed that 

the silos complied with legislation with regards to health 

and safety.
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TEIKEN MARKGEMIDDELD SENWES WERKLIKE
TELLINGS

Senwes has taken strides in reducing our environmental impact and 

managed to use water with care. Senwes works closely with all staff 

members to help them understand their impact on the environment 

and strives towards energy reducing and water consumption.

Continuous supply of electricity is vital for Senwes’ operations and 

generators were installed a few years ago to ensure continuous sup-

ply of electricity. The effectiveness of the generators is tested on a 

frequent basis.

Plans are in progress at Senwes Head Office to increase energy 

savings by means of the following energy management systems:

Occupancy sensing and switching off of lights for offices in 

general;

Movement sensing and dimming in areas such as corridors with 

low traffic;

Light sensing and dimming in areas with sufficient natural light dur-

ing daytime (daylight harvesting);

Replacement of wiring for lighting throughout the building; and

New type of energy-efficient light fittings.

 

Energy-efficient lighting is now being used and plans are in place to 

ensure that high-energy systems are phased out through a combina-

tion of design, maintenance and replacement strategies.

Our environmental strategy for the construction of new buildings 

or upgrading of the existing buildings is to promote and apply the 

principles of a green (sustainability) building.

The table below lists the indicators we have chosen to measure 

our environmental performance and are monitored on a continuous 

basis. Our aim is to reduce our energy and water consumption by 

10% and 5% respectively by the year 2020. Our total consumption is 

marginally lower year-on-year in respect of water, but higher in respect 

of the energy consumption for the year under review due to increased 

out loading of grain. There is a challenge of providing accurate usage 

as reliance is currently placed on municipality meter readings, which 

have proved to be unreliable in some instances. Senwes initiated a 

project through its centre of excellence to provide alternative and 

reliable usage monitoring technology that can provide accurate and 

timeous data, to supplement the municipal monitoring mechanism.

STAKEHOLDER ENGAGEMENT

Stakeholder relations are critical and are one of Senwes’ strategic 

priorities. We aim to be transparent and consistent in our dea-

lings with stakeholders. Senwes employs various communication 

methods to reach stakeholders by their preferred medium of com-

munication.

Senwes strives towards being the most admired agri-business in 

South Africa.  Stakeholders are at the heart of this vision and there-

fore stakeholder relations are one of Senwes’ strategic priorities. We 

continuously endeavour to make stakeholder engagement an integral 

part of the way we do business. Our approach to stakeholder en-

gagement is based on the principles of mutuality and transparency. 

The Group provides various forums for different stakeholder groupings 

to engage. The purpose of these engagements is to broaden and 

deepen our understanding of the needs, expectations, concerns and 

perceptions of our stakeholders regarding issues material to the per-

formance and sustainability of the Group, as well as to communicate 

relevant information which enables stakeholders to make informed 

decisions in their interaction with the Group. The importance of stake-

holder groups is relative to their influence on the Senwes Group and 

its operations and sustainability.

We are constantly seeking innovative ways to improve the ef-

fectiveness of our engagement with all stakeholders. The process 

of engaging stakeholders on sustainability issues is currently un-

derway and the results thereof, together with the impact on how 

we view and managed these issues, will be reported on in the next 

report.

SHAREHOLDERS AND INVESTORS
Senwes interacts at least annually with both the major and minor 

shareholders through road shows, aimed at communicating the over-

all performance of the Group, strategic developments and challenges 

facing the Group at any given time; as well as obtaining feedback on 

issues of concern to the shareholders. Road shows were held during 

the year under review, as well as meetings with major shareholders to 

address any pertinent issues.

R

PERFORMANCE 2012 PERFORMANCE 2011 MOVEMENT

Water consumption (kl) 70 941 73 201 (3,1)% 

Total electricity consumption (kWh) 23 442 757 22 461 983 4,36% 

Paper utilisation (Waste paper – kg) 22 042 29 897 (3,1)%

The environment

Why is this a priority?
The reliability of the natural environment and its continued ability to generate natural resources are crucial for organisational success. Failure 
to preserve the natural capacity of the environment can result in catastrophe and lack of access to natural resources, which are prerequisites 
for production.

PERFORMANCE AREA VALUE DRIVER PROGRESS

Energy efficiency Cost reduction  Programmes have been put in place to reduce the utilisation of 
electricity in our operations, and to instil a culture of efficiency. 
Some savings have been realised, but not at the targeted levels as 
yet. (see details below)

Water efficiency Cost reduction  A programme to investigate the reduction of water utilisation is also 
underway.
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CUSTOMERS
Customers are the strategic focus of our business. Understanding 

their needs is critical in order to provide the right products, service 

levels and quality and ensure that our value proposition and delivery 

are in line with the expectations of the customer. We maintain close 

personal relationships with our major customers through our normal 

business structures, customer publications, electronic and mobile 

communication and customer forums.

We also undertake periodic group customer satisfaction surveys to 

assess the customer’s experience of the Senwes brand.

SUPPLIERS
The success of the Senwes business model is reliant on a solid sup-

plier network, which can ensure reliable availability of consistent qua-

lity products, ongoing innovativeness, timely delivery, product safety 

and after-sales support. In this regard Senwes maintains an ongoing 

engagement with its supplier network, through personal meetings, 

supplier forums, conferences and electronic interaction.

EMPLOYEES
Our employees are the cornerstone of Senwes’ sustainability. It is 

therefore imperative that continuous engagement with them is fos-

tered on a range of issues that affect them. A number of mechanisms 

are used to engage our employees, ranging from electronic news-

letters, employee publications, web blogs, employee forums, perfor-

mance management systems and climate surveys. In the past year 

the employees were also engaged in the establishment of the Centre 

of excellence, the execution of the ethics programme and the review 

of sustainability issues.

GOVERNMENT AND REGULATOR
Senwes seeks to maintain sound relationships with government and 

regulators, with a view to sharing issues of mutual concern, dealing 

with misunderstandings, discussing policy initiatives, making and 

taking submissions and developing joint programmes. These stake-

holders are engaged with mainly through industry structures and 

direct meetings with relevant departmental officials.

COMMUNITY AND SOCIETY
Senwes believes that sustainability challenges cannot be solved by 

one company acting solo and therefore engages all other stakehol-

ders, including the community-based organisations, non-governmen-

tal organisations, academic institutions and industry organisations in 

the spirit of partnership. In this regard Senwes has been involved in 

social and environmental projects with a number of its partners in 

order to improve the standard of living of communities. This commu-

nication takes place mainly through meeting and personal interaction 

with various structures of the organisation, as well as through spon-

sorship agreements.
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STAKEHOLDER ENGAGEMENT MECHANISMS

STAKEHOLDER
HOW WE ENGAGE WITH OUR 
STAKEHOLDERS

WHY WE VALUE OUR 
STAKEHOLDERS

WHAT OUR STAKEHOLDERS 
DESERVE FROM US

Shareholders Road shows

Annual reports

Annual general meeting

Media releases

Published reports

Presentations

Our shareholders place their trust in 
our company and provide the capital 
needed to execute our 2020 strategy.

Our shareholders deserve respon-
sible and sustainable growth of the 
company which leads to the creation 
of wealth and returns on their invest-
ments.

Customers Key account managers

Senwes Agricultural Services

Farm visits

Personal contact at business 

units

Annual group customer satis-

faction survey

SMS notifications

Website and social media

e-Newsletter (eScenario)

Customer magazine (Senwes 

Scenario)

Expos

Farmer days

Demonstration days

Promotional material

Our customers are our lifeblood and 
we know and understand them and 
their businesses, which makes it pos-
sible for us to generate revenue and 
create sustainable growth. The grain 
buyer provides a market for our prod-
ucts and is critical to the conclusion 
of grain transactions.

Our customers deserve good quality, 
safe products and services that offer 
value for money and peace of mind 
when doing business with us.

Our customers expect quality products 
and services at the right place, the 
right time with balanced transactional 
conditions.

Employees Divisional meetings

Management road shows

 Internal print newsletter

 Internal e-Newsletter

Discussion forum and articles 
on the Senwes intranet

Performance objective setting 
and feedback sessions 

Employee award functions

Employee surveys

Our employees are the foundation 
on which our organisation is built. 
We respect and value the skills and 
experience of our team members and 
recognise the contributions made by 
each individual.

Our employees deserve a safe and 
positive work environment where hard 
work is rewarded, their activities are 
stimulating, growth opportunities are 
provided and where remuneration is 
fair and equitable.

Suppliers and service 
providers

Supplier meetings and site 
visits

Supplier forums

Conferences

Electronic interaction

Personal contact/discussions

Supplier function

Our suppliers are critically important 
with regards to enabling us to deliver 
on our value proposition. Our suppli-
ers are our partners and the source of 
the quality products we sell.

Our suppliers deserve to be treated 
fairly and to share in the rewards 
when Senwes experiences prosper-
ous periods. We provide a reliable, 
efficient and effective distribution 
channel.

Government and 
regulatory authori-
ties (local, provincial 
and national)

Engagement through industry 
structures

Direct meetings

Our government and regulators 
provide the framework within which 
we operate. Good relationships with 
these parties are critical to the expan-
sion of the Senwes Group.

Our government and regulatory 
authorities deserve transparency and 
adherence to laws. Furthermore, we 
aim to support the national develop-
ment objectives and initiatives.

Communities CSI initiatives

Study/Focus groups

Our communities not only provide 
us with a market for our products 
and services, but our employees are 
also part of these communities. It is 
therefore critical for us to operate in 
a responsible and sustainable fashion 
within these communities where our 
employees, clients and their families 
reside and to contribute to their 
development.

Our communities deserve our com-
mitment to broader societal interests 
and to invest in the future of the com-
munities within which we operate.
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STAKEHOLDER ENGAGEMENT MECHANISMS (continued)

STAKEHOLDER
HOW WE ENGAGE WITH OUR 
STAKEHOLDERS

WHY WE VALUE OUR 
STAKEHOLDERS

WHAT OUR STAKEHOLDERS 
DESERVE FROM US

JV partners Meetings and site visits

Personal and electronic inter-
action

Strategic development

Capital participation

 Integration of optimisation ac-
tions

Risk and compliance solutions

Our JV partners aid our expansion and 
value creation, whilst sharing in the 
risks and rewards of business with us. 
Therefore we are all committed to the 
same high standards and operational 
excellence.

Our JV partners deserve commit-
ment to common goals, support and 
transparency.

Media Media releases

Media tours

 Invitations to events

Exposure to the Group

The media designs the perception of 
the Group and provides commentary 
on our operations. They hold us ac-
countable for our actions and assist 
us in raising awareness regarding our 
brand, products, services and busi-
ness strategy.

The media deserves honest feedback 
and accurate information regarding 
topics of public interest with regards 
to our trademark, products, services 
and business strategy.

REMUNERATION REPORT

REMUNERATION PHILOSOPHY
The purpose of remuneration is to attract, retain, motivate and re-

munerate talented and high performing staff in order to achieve the 

Group’s strategic and short-term objectives. The Group’s philosophy 

is to encourage sustainable long-term performance that is consistent-

ly aligned with the strategic direction including short and long-term 

objectives of the business.

GUIDING PRINCIPLES
Compensation and benefits are not limited to physical payments 

only, but include everything about the work experience that affects 

an employee’s commitment and contribution to business value.

Rewards are not exclusively benchmark driven, but are also inter-

nally driven by focussing on the business needs and employee/

employer collaboration.

To ensure sensitivity and objectivity in determining, reviewing, mo-

nitoring, and approving remuneration levels by ensuring that the 

remuneration of employees is fair, market related and competitive, 

based on appropriate benchmarks, whilst always being cautious 

that the upward movement of remuneration levels is commensu-

rate with corresponding improvement in performance.

Remuneration forms part of the total work experience and has 

to ensure that a significant percentage of potential maximum 

rewards is conditional on both short-term and long-term perfor-

mance.

To provide an opportunity for overall remuneration to be at least in 

the upper quartile of the market and comparator groups if superior 

performance is achieved, whilst the guaranteed elements should 

be benchmarked across the board at appropriate median levels, 

relative to strategic and business objectives and comparative to 

the relevant labour market.

To ensure that incentives are paid from growth in shareholder 

value and that such incentives are aligned with shareholder value.

Objectives are mainly linked to measurable drivers and are aligned 

with the strategy, the book performance and share performance of 

the company.

 A clear distinction is made between performance pay and the revi-

sion of fixed remuneration.

REMUNERATION STRATEGIC OBJECTIVES
To attract and retain the right talent, taking into account the af-

fordability thereof for Senwes;

To create a high performance culture;

To motivate result oriented behaviour;

To encourage long-term focus that ensures sustainability of per-

formance;

To reward individual, team and corporate performance; and

To encourage behaviour that is aligned with the culture and objec-

tives of the Group.

REMUNERATION POLICY AND STRUCTURE 
The Group’s remuneration policy and structure has three compo-

nents and is designed to balance short-term and long-term objec-

tives. These components are made up of guaranteed remuneration, 

short-term incentives for all employees and long-term incentives for 

key employees. The last two elements seek to align the interests of 

management and the executive respectively, with the interests of the 

shareholders.

The remuneration policy is fully integrated into other management 

processes such as performance management, talent management, 

succession planning and the overall group human resources policies.

GUARANTEED REMUNERATION
Guaranteed remuneration includes basic salary and benefits for all 

permanent employees, and commission for sales and marketing em-

ployees. Guaranteed pay is on a total cost to company (CTC) basis. 

Certain minimum statutory deductions and contributions towards 

pension, provident funds and medical aid are funded from this total 

CTC. Individuals are free to choose their own me dical fund within a 

portfolio of approved medical schemes.

In order to maintain appropriate remuneration competitiveness 

relative to the labour market, guaranteed remuneration is reviewed 

annually and increases are effective 1 May of each year. Annual in-

creases in guaranteed remuneration are market related and take into 

account Group and company performance.

Increases for certain non-managerial positions covered under bar-

gaining council agreements, are negotiated at this forum. Increases 

for other positions outside collective agreements, are  

based on internal and external benchmarks 
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but also take the following factors into consideration:

Seniority of the employee

Critical and scarce skills

Retention mechanisms

Contribution made by the employee

Market position of the employee in terms of remuneration

The increases determined at collective bargaining level have an ele-

ment of a minimum threshold across the board for such negotiated 

categories, whilst increases at other levels take the principle of ave-

raging into consideration.

Benchmarks are done on the following aspects:

Remuneration levels on fixed pay against the 50th percentile of 

the market.

Star performers that consistently outperform objectives are 

benched against the 75th percentile in the market.

Job grades relative to that of the market.

All positions from job grade 12 and higher are benchmarked 

against national indicators, since those positions include skills and 

talent that are competed for on a national basis.

Positions below grade 12 are benchmarked against the Northwest 

and Free State indicators.

 Increases and prediction of increases in the market relative to the 

Group and social impact.

SHORT-TERM PERFORMANCE INCENTIVES
The Group uses short-term performance incentives to focus beha-

viour on important strategic and business objectives. It is meant to 

primarily motivate the achievement of short-term goals and financial 

performance. Incentive schemes are based on achievement of cor-

porate performance targets, divisional and individual objectives and 

follow the principle of “line-of-sight”, in order for targets to be set at 

the level of influence of the employee.

The payment of short-term incentives is aligned with the perfor-

mance measurement, which implies that poor performers will receive 

no short-term incentives, whilst star performers will have the ability to 

increase their variable pay.

The short-term incentive has two components namely an on-tar-

get bonus and when applicable, profit sharing.

Other performance based remuneration such as commission 

schemes are payable based on agreed performance targets. These 

incentives are normally payable on a monthly basis, depending on 

the level of performance.

LONG-TERM PERFORMANCE INCENTIVES
The purpose of the long-term incentive scheme is to align the 

long-term interests of the executive management and identified key 

employees, with the long-term interest of the shareholders and in this 

regard to provide mechanisms for these employees to share in the 

shareholder value that they have created or contributed significantly 

to the creation thereof. It also serves as a mechanism for retaining 

key staff members that create value and an incentive for further value 

creation. Participation in the scheme in considered annually by the 

Remuneration Committee upon recommendations made by the ma-

naging director and is approved by the board. 21 senior executives 

participated in the long-term incentive scheme during this financial 

year.

PERCENTILE MARKET
SENWES STAR 
PERFORMERS

SENWES 
NORMAL 

PERFORMERS

125 Profit sharing

100

Total 
cost to 

company

STI

75

Guaranteed

STI

50
Guaranteed

25

REMUNERATION APPROACH
Remuneration is viewed as a crucial component of our strategic, 

business and human resources management process.

The “total reward” approach does not only take financial elements 

into consideration, but non-financial elements as well.

The Group is oriented towards the employee’s perspective, there-

by looking at the employee as a customer of rewards.

The Group objective is to always ensure that employee behaviour 

and interest are aligned with the interest of the shareholders.

The diagram below demonstrates the philosophy:

The Group positions itself at the 50th percentile in terms of market 

based pay (guaranteed), which means that the Group is paying only 

average to the market, which can impact negatively on the attraction 

and retention of talent and skills. This limitation is, however, over-

come by the utilisation of the short-term incentive which has the fol-

lowing advantages:

 It creates flexibility in that total rewards can be compared with 

benchmarks in terms of total cost.

 It allows for a “lower” base pay and therefore provides a measure 

to mitigate costs in poor economic conditions and also provides 

for good remuneration levels when performance warrants it.

 It focuses on variable pay, thereby aligning company performance, 

individual performance and shareholder expectation.

During the year under review the Remunerations Committee and the 

Board were assisted by PricewaterhouseCoopers to evaluate the ap-

propriateness, adequacy, affordability, reasonableness of the remu-

neration structures and incentives in Senwes.

Joe Maswanganyi   Francois Strydom
GENERAL MANAGER:  MANAGING DIRECTOR 
CORPORATE SERVICES

Klerksdorp

26 June 2012

 
 

 
 


