




06  SENWES ANNUAL REPORT 2012    

tive manner by the Board and personnel and gives rise to a general 

culture of accountability, ownership and creative solutions. Personnel 

are acknowledged for their input and they realise the importance of 

each decision made by them. The rolling out of the Centre of Ex-

cellence provided an opportunity to every member of personnel to 

contribute towards innovation through the redesign of processes, 

products, services and way of thinking. Valuable feedback from per-

sonnel is integrated into current business processes, which leads to 

decreased costs, new products and valuable services for the client, 

shareholder and broader agricultural community.

STRATEGY

As the Senwes Board we are responsible for the strategic direction of 

the company and I am proud to say that each and every director is 

not only capable, but also excited to drive our “4-pillar-10-year-plan”-

strategy to realisation. 

Through hard work and perseverance the Senwes management 

team managed to make an impact in reaching important milestones 

during the first two years through the successful implementation of 

the Bunge transaction, the joint venture with John Deere Implements 

and the expansion into Malawi, Mozambique and Zambia.

SHAREHOLDER WEALTH

The Senwes share traded at R9,00 on the over-the-counter-mecha-

nism at year-end and, although the price was somewhat lower than 

at financial year-end 30 April 2011 (R10,20), it still represents a 

five year growth rate of 125% for the shareholder. Including divi-

dends paid, it represents value creation of 209%. A total dividend of 

70 cents per share was paid out for the year.

CHAIRMAN’S REPORT

Messrs. WH van Zyl, J Mashike, OM Pooe and LM Ndala, as well as 

Ms JA Boggenpoel. The board is grateful for their years of service 

and their contributions to the success story of Senwes. We wish you 

all the best for the future. Mr JPL Alberts resigned during the year 

and was reappointed again. Thank you, Johan, for your willingness 

to continue guiding Senwes. Your contributions are of great value. 

I would also like to welcome the following new directors who joined 

us, namely Ms ZBM Bassa, Mr JJ Minnaar and Mr MP Fandeso. I am 

looking forward to your individual and joint contributions and your 

special dynamics were already noticeable during the past term.

To be a director of a company such as Senwes requires hard work 

on a daily basis, good judgement, excellent intuition, an indepen-

dent spirit, steadfastness and willingness to make difficult decisions 

at times in the interest of the successful continued existence of 

our business. Board meetings are characterised by core level deba  

ting and constructive contributions by all members and our focus 

remains on the best ratio of value creation for shareholders and 

rendering of service to our client base.

The Senwes board is currently composed of six non-executive di-

rectors, five independent non-executive directors and two executive 

directors and we as a board are of the opinion that this good balance 

is representative of the King III guidelines and effective management.

I would like to acknowledge the different committees for their 

work during the year; the Audit Committee and Investment Commit-

tee under the guidance of Steve Booysen, the Risk and Sustainability 

Committee under the guidance of Nico Liebenberg, the Remuneration 

committee under the guidance of Danie Minnaar, the Social and Ethics

Committee under Dries Kruger as well as the contributions made by 

the Nomination Committee.

SUSTAINABILITY

In our minds sustainability means “To leave more behind than what  

we inherited”, and this is the cornerstone of Senwes’ business. Sus-

tainability is on our radar on a daily basis and every new transaction 

is measured against this important characteristic before any imple-

mentation decisions are taken. Not only the financial impact of a 

transaction is analysed and debated, but also its impact on the com-

munity, the environment, the sustainability of our resources and more 

importantly, on the sustainability of Senwes’ own business.

The importance of food provision is becoming increasingly evi-

dent and we are grateful that the government is also acknowled-

ging the contribution of our producers towards a sustainable South 

Africa. Senwes therefore salutes each producer in South Africa, es-

tablished and emerging – YOU ARE important to South Africa and 

its people!

A number of board members attended the Senwes graduation 

ceremony in March 2012 with pride. It is so encouraging to see how 

Senwes is investing in its personnel and empowering them in the 

attainment of their academic aspirations. The impact of the Senwes 

development and training strategy under the leadership of the Univer-

sities of Stellenbosch, Wits and the Free State is being noticed and 

experienced on all business levels and, together with our involvement 

with the Potchefstroom University, it is resulting in positive growth of 

our talent pool. We are excited about investing in our leaders and 

personnel of the future.

An interview with Japie Grobler regarding his career as 

chairman of Senwes, was done by Moneyweb (RSG 

Money Matters) as part of a higher echelon range.  

This radio and video recording can be viewed at:

http://senwes.co/AR12-JapieGrobler-E 

g

201020092008

400 400 400 400 400

500620

291
351

125 150
330

256

54
116

1 400

1 200

1 000

800

600

400

20122011

Value creation and value unlocking for shareholders
 by capital and dividends (c/share)

200

-

Base price Cumulative capital growth

Cumulative dividends

At current price levels and measured against the performance of the 

past year, new investors should find the share attractive.

DIRECTORS

I would like to thank my co-directors for their support and guidance 

during the 2012 financial year. Exceptional co-operation, diverse 

thinking, effective planning and sober reasoning made 

us a formidable team. We took leave of 
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COMPLIANCE

The conclusion of a number of disputes in general is much to be 

thankful for and the Board is grateful that more important aspects 

can now be focused upon. A lot of resources were used and time 

was spent on these cases and Senwes wishes to thank the personnel 

involved for their professionalism and commitment.

During the year under review we took leave of Royal Bafokeng 

Holdings, our BEE-partner which held a 17% stake in Senwes. Their 

shares were acquired by Senwesbel, which currently holds a 58,8% 

share. The entry of a new black empowerment partner will be con-

sidered at an opportune time. Senwes complies with the necessary 

BEE-requirements for the time being and we are still on a level 6 

BEE-grading.

Good labour relations are being experienced throughout Senwes 

at present and I believe it is a result of Senwes’ investment in its 

personnel and the decision taken in 2010 regarding personnel deve-

lopment, the bonus scheme and an open channel management style. 

All employees are important to Senwes and they are acknowledged 

for their contributions to Senwes and its sustainable performance.

The decision not to list for the time being was confirmed at the 

annual general meeting. However, it does not mean that this decision 

will not be revisited in the future and it remains on the agenda of the 

Board.

PROSPECTS FOR 2013

The international and local environment which have an impact on our 

business will remain difficult for the foreseeable future and Senwes 

will have to empower and position itself to function in an effective 

and profitable manner amidst these challenges. On an international 

basis, the consequences of the 2008/2009 economic activities are 

not spent as yet. The pressure being experienced by various global 

economies is concerning, but history has taught us that agricultural 

companies still managed to perform well during recessions in the 

past.

On a national basis a large portion of the 2012 summer produc-

tion crop was impacted by the drought and lower grain stock levels 

will pose its own challenges. However, it could also initiate great 

opportunities and Senwes should remain sufficiently prepared and 

competitive.

IN CONCLUSION

On behalf of the Board I would like to thank our clients, personnel, 

shareholders, partners, financiers, suppliers and the community for 

continued support, loyalty and friendship. Senwes is well positioned 

for future growth but without these cornerstones in our business, suc-

cess will not be possible.

We believe that Senwes can make a contribution to the country 

and economy in which we operate by continuing to build on our cur-

rent business model, with our core values and loyalty, integrity, busi-

ness orientation, liability, self-motivation and innovation as basis. This 

will ensure that Senwes will be an admired, successful and profitable 

business which creates jobs, pays taxes, develops the community 

socially, provides food for the people of our country, earns the re-

spect of our competitors and generates pride in the hearts of our 

shareholders.

I would like to conclude with the words of Brian Tracy, a well-

known American television personality. “Those who develop the ability 

to continuously gather new and better forms of knowledge which can 

be applied in their lives and work, will be the future ‘ones who make 

things happen’ in our community.”

May Senwes be part of the ‘ones who make things happen’ for the 

future and may each one of you strive towards gaining the knowledge 

required to realise your dreams for the present and the future.

JE Grobler

26 June 2012

Klerksdorp
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MEET OUR BOARD OF DIRECTORS

JE (JAPIE) GROBLER (60)
CHAIRMAN

Director since April 1997

Qualifications: B Juris LLB

Membership of board committees: Nomination 

(Chairman), ex-officio access to all committees

Other applicable directorships: Senwesbel Ltd, 

Agri Securitas (Chairman)

Mr Grobler has been farming in the Bothaville district 

since 1977 and has extensive exposure to agriculture 

and business. He served on various committees in 

organised agriculture as member and chairman on local, 

provincial and national level, inter alia as vice-chairman 

of the Free State Agricultural Union, chairman of NAMPO, 

chairman of the SAAU National Business Chamber and 

president of Agri SA.

F (FRANCOIS) STRYDOM (52)
MANAGING DIRECTOR

Appointed in 2010

Qualifications: BSc Agric (Hons)(Animal Science)

Membership of board committees: Risk & 

Sustainability

Other applicable directorships: Director of 

various companies in the Senwes Group and 

related businesses

Mr Strydom was appointed as Managing Director 

on 6 August 2010. Prior to this appointment he 

was the Director Operations, which position he 

filled since 2002. He joined Senwes in 2001 and 

was seconded to the former Kolosus Beherend as 

Managing Director. He started his career as Animal 

Scientist at Afgri (formerly OTK), and was promoted 

to the position of Director: Grain at Afgri over a 

period of 13 years.

INVESTMENT COMMITTEE NOMINATION COMMITTEEAUDIT COMMITTEE

RISK & SUSTAINABILITY COMMITTEE SOCIAL & ETHICS COMMITTEE

REMUNERATION COMMITTEE

JPL (JOHAN) ALBERTS (69)

Director since November 2011 

(served previously from January 2001 

until August 2011)

Qualifications: SSAF, BCom (Econ), CA(SA)

Membership of board committees: Audit

Mr Alberts has been running his own business 

and farming interests since 1998. During his 

career he served as Chief Executive Officer of 

Pretoria Metal Press (1972), the Krygkor Group 

(1991) and Denel (Pty) Limited (1992). He filled 

the latter position until 1997. “
”

The focus of the Board is 

constantly on the guidance 

of the Group in order to 

ensure the sustainability 

thereof, while creating an 

environment in which to 

deliver the long term 

strategy of the Company.

Z (ZARINA) BASSA (48)

Director since June 2011

Qualifications: BCom (Acc), 

Higher Diploma (Accountancy), CA(SA) 

Membership of board committees: 

Audit, Social & Ethics

Other directorships: Financial Services Board, 

Vodacom Ltd, Yebo Yethu Ltd, Kumba Iron Ore 

Ltd, Lewis Group Ltd, Sun International Ltd, 

Woolworths Financial Services Ltd, Oceana Ltd, 

University of Stellenbosch

Ms Bassa has extensive experience as former 

executive director of Absa and partner at Ernst & 

Young. She is also executive chairman of Songhai 

Capital, an investment company with black 

majority ownership and control.
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JAE (JANNIE) ELS (66)

Director since October 2000

Qualifications: Agricultural Diploma

Membership of board committees: 

Risk & Sustainability

Other applicable directorships: 

Senwesbel Ltd

Mr Els has extensive farming interests in the 

Bothaville and Heilbron area and has been closely 

involved in agricultural business over the years. 

He was a member of the Executive of the Free 

State Agricultural Union for a number of years.

SF (STEVE) BOOYSEN (50)

Director since October 2010

Qualifications: DCom (Acc), CA(SA)

Membership of board committees: 

Investment (Chairman), Audit, Social & Ethics

Other directorships:

Efficient Group Ltd, Steinhoff Ltd, Clover Industries 

Ltd, Vukile Properties Ltd

Dr Booysen was the Chief Executive Officer of 

Absa Ltd for many years. 

JBH (JAMES) BOTHA (42)

Director since October 2009

Qualifications: BLC.LLB and HDip (Tax)

Membership of board committees: 

Remuneration, Nomination, Audit, 

Social & Ethics

Mr Botha practiced as commercial and corporate 

attorney for 15 years before he entered the cor-

porate world. He is a senior legal advisor at the 

Institutional Office of the Northwest University 

at present.

INVESTMENT COMMITTEE NOMINATION COMMITTEEAUDIT COMMITTEE

RISK & SUSTAINABILITY COMMITTEE SOCIAL & ETHICS COMMITTEE

REMUNERATION COMMITTEE

MP (MONWABISI) FANDESO (54)

Director since March 2012

Qualifications: BSc(Hons) Mechanical 

Engineering, MBA

Membership of board committees: 

Risk & Sustainability

Other directorships: SAB Ltd, Santam Ltd

Mr Fandeso started his career as engineer at 

Anglo American/De Beers, after which he worked 

at various national and international companies 

as, inter alia, product manager, strategic planning 

manager, production manager and group opera-

tional manager. He was the Chief Operational 

Manager of New Age Beverages in Johannesburg 

and was involved with the brewery giant, SAB, 

for an extensive period of time. He was also 

seconded to the Land Bank as Managing Direc-

tor and Chief Executive Director. Mr Fandeso was 

the Chairman of Shell SA and the Chief Executive 

Officer of Thebe Investment Corporation.

AJ (DRIES) KRUGER (60)

Director since October 2007

Qualifications: BCompt(Hons), CA(SA)

Membership of board committees: 

Social & Ethics (Chairman), Audit, 

Risk & Sustainability

Other applicable directorships: 

Senwesbel Ltd

Mr Kruger is a registered auditor and accountant 

who has been practising in Kroonstad since 1976. 

He has been farming on a part-time basis with his 

son in the Senekal district since 2005. He served 

as mayor of the Kroonstad Municipality and was a 

trustee of the Free State Municipal Pension Fund. 

He is also a trustee of the pension fund of the 

Reformed Churches of SA.
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MEET OUR BOARD OF DIRECTORS

NDP (NICO) LIEBENBERG (42)

Director since August  2008

Qualifications: BCom(Hons) 

M. Sustainable Agriculture

Membership of board committees: Risk & 

Sustainability (Chairman), Remuneration

Other applicable directorships: Senwesbel Ltd

Mr Liebenberg has been farming in the Bothaville 

district since 1991. He established a diversified 

farming unit and is, inter alia, one of the suppliers 

of vegetables to a well-known retail group.

EM (ELMARIE) JOYNT (42)
COMPANY SECRETARY

Appointed in 2002

Qualifications: BCom (Law), LLB, FCIS, FCIBM, 

Attorney and Notary of the High Court

Ms Joynt started her career as economist at 

the Registrar of Companies, after which she 

practiced as commercial attorney. She also 

held the position of group company secretary 

and legal advisor at various organisations in the              

agricultural and financial sector, before she 

joined Senwes in 2002.

JJ (JACO) MINNAAR (36)

Director since August 2011

Qualifications: BEng (Agriculture)

Membership of board committees: 

Risk & Sustainability

Other applicable directorships: Senwesbel Ltd

Mr Minnaar has been involved with various organised 

agricultural management structures since 2000, which 

include various Agri SA policy committees. He has been a 

member of the Executive Committee of Free State Agriculture 

since 2004 and has been part of the Grain SA management 

team for the past four years. He is also a member of the Audit 

Committee and Executive Committee of Grain SA. 

JDM (DANIE) MINNAAR (47)
VICE-CHAIRMAN

Director since September 1999

Qualifications: BCom

Membership of board committees: 

Remuneration (Chairman) Audit, Nomination,

Investment and Social & Ethics

Other applicable directorships: 

Senwesbel Ltd (Chairman)

Mr Minnaar has been farming in the Kroonstad 

district since 1988 and has been part of the 

agricultural sector for many years. He is a former 

chairman of the Free State Agricultural Union 

Young Farmer Committee and was involved in the 

implementation and promotion of grain marketing 

on Safex.

CF (CORNÉ) KRUGER (39)
FINANCIAL DIRECTOR

Appointed in 2010

Qualifications: BCom(Hons), CA(SA)

Membership of board committees: Risk & 

Sustainability

Other applicable directorships: Director of 

various companies in the Senwes Group and other 

related businesses

Mr Kruger was appointed as Financial Director on 

26 August 2010. He joined Senwes in 1999 and 

held various positions before he was appointed as 

Financial Director. He started his career at PWC 

as auditor.

INVESTMENT COMMITTEE

NOMINATION COMMITTEEAUDIT COMMITTEE

RISK & SUSTAINABILITY COMMITTEE SOCIAL & ETHICS COMMITTEE

REMUNERATION COMMITTEE
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CORPORATE GOVERNANCE
REPORT

CORPORATE GOVERNANCE ASPECTS

year under review was characterised by Senwes’ focus 

on the pursuance of its strategy in respect of growth and 

diversification. The different growth activities demanded extensive 

time and attention from management, despite which the Senwes 

board of directors still managed to deliver good results.

The board is committed to corporate best practices as contained 

in the King Reports on Corporate Governance (King II & III) and these 

practices are taken into consideration on each decision-making level 

on a continuous basis.

THE BOARD OF DIRECTORS

The focus of the Board is constantly on the guidance of the Group in 

order to ensure the sustainability thereof, while creating an environ-

ment in which to deliver the long term strategy of the Company.

During the year under review Royal Bafokeng Agri Investments 

(Pty) Ltd (“Royal Bafokeng”) exited its investment in Senwes. This 

resulted in the resignation of Mr Mpueleng Pooe (and as a result his 

alternate, Mr Lucas Ndala) from the board of directors. The other 

shareholder block in the Royal Bafokeng Consortium was no longer 

entitled to representation and Mr Mashike also left the board of di-

rectors.

Senwesbel Ltd acquired the shares of Royal Bafokeng, which 

means that a strong block is in control of the Company and the prin-

ciples of an excellent corporate governance framework still apply. 

Although the board, which is composed of 13 directors, does not 

have a majority of independent non-executive directors, the opinion 

“

”

The board is committed to 

corporate best practices as 

contained in the King Reports 

on Corporate Governance 

(King II & III) and these practices 

are taken into consideration on 

each decision-making level on 

a continuous basis.

is that the shareholder representatives are in an excellent position 

to guide the Company to its exclusive future benefit. The five inde-

pendent non-executive directors are strongly represented and, as is 

the case with all directors on the board, play an important role in the 

leadership of the Senwes Group.

The Chairman is a non-executive director, appointed by the Board 

on an annual basis. The roles of the Chairman and Managing Director 

are separated.

The following changes took place during the year under review:

 Ms Jesmane Boggenpoel resigned from the board effective as 

from 17 June 2011, after she received an opportunity to study 

abroad.

 Messrs Pooe and Ndala resigned from the board on 9 September 

2011 and Mr Mashike left the board on 4 November 2011;

 Mr Johan Alberts, a well-known director who has been involved 

with the Company for a considerable period of time in the past, 

rejoined the board on 7 November 2011 to fill the interim vacancy 

left by the departure of Mr Mashike;

 Ms Zarina Bassa was appointed as independent non-executive 

director on 22 June 2011;

 Mr Jaco Minnaar was appointed as a non- executive director on 

26 Augustus 2011; and

 Mr Monwabisi Fandeso also joined the board on 7 March 2012 as 

an independent non-executive director.

In terms of the Memorandum and Articles of Association of the Com-

pany, the terms of office of non-executive directors are three years, 

after which they have to retire by means of rotation. Retiring directors 

may be re-elected.

POWERS AND RESPONSIBILITIES

The composition of the Board makes provision for appropriate and 

effective decision-making, which ensures that no individual can exer-

cise undue influence. The activities of the Board are directed by the 

provisions of the Memorandum and Articles of Association and the 

Board Charter.

The primary responsibilities and powers of the Board are as fol-

lows:

 The approval of strategy and budgets in order to ensure the imple-

mentation of the strategy;

 The appointment of executive directors and the monitoring of the 

performance of executive directors;

 The custodian of the values and ethics of the Company;

 Effective control over the Group;

 Stakeholder management;

THE
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CORPORATE GOVERNANCE REPORT

 Scrupulous risk management and attention to sustainability is-

sues; 

 The consideration of important financial and non-financial as-

pects, such as corporate and social responsibilities and transfor-

mation.

The responsibilities and functioning of the Board are contained in the 

Board Charter. The Charter also addresses a range of other issues 

such as ethical conduct and the right of directors to obtain profes-

sional advice in respect of all aspects which relate to the company at 

the company’s cost. Appropriate delegated authorities and matters 

reserved for the board are in place.

RISK AND SUSTAINABILITY ISSUES 
AT BOARD LEVEL

The sustainability of the Company over the long term remains the 

most critical imperative and the board adopted a ten year strategy 

in this regard. This strategy is made up of various pillars, which will 

ensure that the company will grow and be sustainable, and that it will 

remain relevant in this very dynamic and highly competitive, informed 

global business environment. Whilst pursuing these objectives, the 

board and management alike operate within the para meters of a dis-

ciplined and very specific internal control environment, IT-governance 

framework and compliance structure, which ensure that the board is 

able to ensure that the company will continue as a going concern.

COMPLIANCE WITH LEGISLATION

The Board takes total responsibility for compliance with all appropri-

ate legislation and regulatory requirements. These are reported on 

via the internal Compliance Committee and then via the Risk and 

Sustainability Committee as well as the Audit Committee.

The comprehensive compliance structure which has been es-

tablished focuses on the critical legislative risk areas as part of the 

established risk management process. Continuous awareness pro-

grammes, training and liaison between the different divisions regar-

ding compliance take place and comfort is provided to the board via 

the available committee structures.

IT-GOVERNANCE

The Board ensures active management of the IT-governance frame-

work by a team of IT-management members and specialists as an in-

tegral part of the risk management framework. Reporting takes place 

to, inter alia, the IT-Steering Committee. The strategy and perfor-

mance of Senwes are aligned and are dependent upon these fully en-

trenched and integrated structures and systems. Extensive business 

and IT-disaster recovery processes have already been established. 

External audit focuses on the IT-environment as part of the annual 

year-end audit.

GOING CONCERN

The Board considered and recorded the facts and assumptions upon 

which the determination as to whether the business would continue 

as a going concern for the new financial year, were based. The most 

important factors and assumptions upon which the Board based 

its conclusion, were properly recorded and include, inter alia, the 

profitability of the group, capital structure, adequate financing facili-

ties, geographical distribution, weather prospects, crop prospects, 

carry-over stock, markets, suppliers, clients, credit extension, litiga-

tion, legislative compliance, data security and recovery, IT-business 

continuity and other social responsibility factors.

STRENGTHENING OF THE PRODUCER
SHAREHOLDER BLOCK

During the year under review Senwesbel acquired the shares of Royal 

Bafokeng after having followed the pre-emptive rights negotiated in 

the shareholder agreement. Senwesbel currently holds 58,8% of the 

shares in Senwes. As strong leading block, the focus of Senwesbel 

is on the interest of the company, its continued existence and the 

critical relationship with the producer and the sustainability and well-

being of the producer.

ATTENDANCE OF BOARD AND 
COMMITTEE MEETINGS
The Board meets on a regular basis and six board meetings were held 

during the year under review, most of which enjoyed full attendance. 

Particulars in this regard are as follows:
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NAME OF DIRECTOR
BOARD OF 
DIRECTORS                        

AUDIT
COMMITTEE

RISK & 
SUSTAINABILITY 

COMMITTEE
REMUNERATION 

COMMITTEE
NOMINATION 
COMMITTEE

INVESTMENT 
COMMITTEE

SOCIAL 
AND ETHICS 
COMMITTEE

NUMBER OF MEETINGS 6**           3 4** 5** 2 2 0

NON-EXECUTIVE

JE Grobler (Chairman) 6/6 - - - 2/2 - -

JDM Minnaar (Vice-Chairman) 6/6                           3/3 - 5/5 2/2 2/2 -

JPL Alberts* 4/4 1/1 - - - - -

Z Bassa* 4/5 2/2 - - - - -

JA Boggenpoel 
*(resigned 17/06/2011)

- - - - - - -

SF Booysen 5/6                          3/3 - - 2/2

JBH Botha 6/6 2/2 - 4/5 2/2 - -

JAE Els 6/6 - 4/4 - - - -

MP Fandeso* (new) - - - - - - -

AJ Kruger 6/6 3/3 2/2 1/1 - - -

NDP Liebenberg 6/6 - 4/4 5/5 - - -

J Mashike* 3/4 - - - 1/1 - -

JJ Minnaar* 4/5 - 2/2 - - - -

M Pooe* 3/3                              - - 1/1 2/2 0/1 -

WH van Zyl* 1/1 - 2/2 - 2/2 - -

EXECUTIVE

F Strydom 6/6 - 4/4 - - - -

CF Kruger 6/6 - 4/4 - - - -

(* Not a member of the board/committee for a full year)  (** Includes strategic sessions and workshops)

INDEPENDENCE OF DIRECTORS
The Board expects independent conduct from all its members. The 

non-executive directors display independence of character, judge-

ment and action in the execution of their duties.

A number of the non-executive directors have direct and indirect 

interests in the Company, the details of which are indicated in the ta-

ble on page 14. The Board is mindful of this, as well as the potential 

conflict of interests which may arise. A policy of regular disclosure of 

interests and exclusion from discussions where a director may have 

an interest is followed in order to avoid any such conflicts.

The register of interests in contracts and other directorships is 

available for inspection.
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The Board applies a code of conduct in respect of the trading of 

shares in the Group, which regulates the trading of shares by board 

members and senior management. This Code regulates periods 

when price sensitive information may be applicable in the Group 

and the Company Secretary, as the custodian of the Code, monitors 

the trading diligently. Certain closed and open periods for trading 

applied during the year, which were as follows:

CORPORATE GOVERNANCE REPORT

DATE STATUS REASON

31 March 2011 Closed Preparation of annual financial statements

2 August 2011 Closed Possible acquisition of interest in Moorreesburg Koringboere (Pty) Ltd (“MKB”)

30 September 2011 Closed Preparation of interim results

21 February 2012 Open Withdraw cautionary in respect of MKB (Graanboere Group Limited)

5 March 2012 Closed Consideration of interim dividend

9 March 2012 Open Announce second interim dividend and publish trading announcement

Certain directors, as active clients, conduct business with the com-

pany on an arms-length basis as part of the normal business ac-

tivities of Senwes. Senwes Credit extends credit to certain of these 

non-executive directors in terms of the normal business operations 

of the company.

Such transactions are evaluated on a continuous basis in order 

to ensure that the Company’s policies are being applied on opera-

tional level.

PERFORMANCE EVALUATION OF THE BOARD
The Board of directors continuously evaluates its own performance 

as well as that of the Chairman and its sub-committees. Individual 

evaluation of board members is done by the Chairman and aspects 

related thereto are dealt with immediately. Such evaluation process 

commenced again during April 2012.

PARTICULARS OF DIRECTORS’ INTERESTS AS AT 30 APRIL 2012:

 2012  2011

 DIRECT INDIRECT* DIRECT INDIRECT*

NAME SHARES % SHARES % SHARES % SHARES %

NON-EXECUTIVE

JPL Alberts   5 595 0,00% 443 146 0,25%              -  0,00% 220 891 0,12%

Z Bassa              -  0,00%        -  0,00%              -  0,00%        -  0,00%

SF Booysen              -  0,00%        -  0,00%              -  0,00%        -  0,00%

JBH Botha              -  0,00%        -  0,00%              -  0,00%        -  0,00%

JAE Els      3 003 0,00% 1 772 586 0,98%           1 345 0,00% 1 115 609 0,62%

JE Grobler              -  0,00% 9 256 259 5,12%              -  0,00% 5 573 096 3,08%

AJ Kruger    132 386 0,07% 733 077 0,41%         132 386 0,07% 486 399 0,27%

NDP Liebenberg              -  0,00% 886 292 0,49%              -  0,00% 614 813 0,34%

JDM Minnaar              -  0,00% 8 862 923 4,90%              -  0,00% 5 236 200 2,90%

JJ Minnaar              -  0,00% 3 622 238 2,00%              -  0,00%        -  0,00%

RESIGNED:       

J Mashike 
(Treacle Private Equity (Pty) Ltd)              -  0,00%        -  0,00%              -  0,00% 903 027 0,50%

WH van Zyl              -  0,00%        -  0,00%         400 000 0,22% 5 190 932 2,87%

EXECUTIVE

F Strydom              -  0,00% 953 154 0,53%              -  0,00% 397 634 0,22%

CF Kruger          31 570 0,02%        -  0,00%          21 570 0,01%        -  0,00%

Subtotal of directors 172 554 0,09% 26 529 675 14,68%         555 301 0,30% 19 738 601 10,92%

Non-directors 180 616 754 99,91%  180 234 007 99,70%

TOTAL 180 789 308 100,00% 180 789 308 100,00%

* Indirect interest is based on the percentage of the shareholding of the entity in Senwes, multiplied by the percentage interest held by the individual.
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COMMITTEES

FUNCTIONS AND MANDATES
The Board has established a number of committees to facilitate ef-

ficient decision-making and to assist the Board in the execution of 

its duties and authority. The committees function in a transparent 

manner and report to the Board on a regular basis. Each commit-

tee’s authority and the discharge of its responsibilities are directed by 

specific written mandates approved annually by the Board, which are 

available from the Company Secretary upon request.

These board committees are as follows:

 Audit Committee;

 Remuneration Committee;

 Risk and Sustainability Committee;

 Social and Ethical Committee;

 Nomination Committee; and

 Investment Committee

The Board recognises that it is ultimately accountable to the share-

holders for the performance of the business and the use of delegated 

authority to board committees in no way alleviates the board of its 

accountability and duties.

The committees are reconstituted annually and members of the 

committees and the chairmen of the committees are elected annu-

ally as well.

COMPOSITION
The Audit Committee is comprised of five non-executive directors, 

three of which are independent non-executive directors, including the 

chairman. The Committee was elected at the 2011 annual general 

meeting as required in terms of the provisions of the Companies Act, 

2008.

The executive and senior management dealing with the business 

of the company also attend meetings but have no voting power. The 

committee met three times during the year.

MANDATE AND RESPONSIBILITIES
In terms of its mandate, this Committee is required, inter alia, to:

 Make recommendations for the appointment of the external audi-

tors and their fees;

 Evaluate the independence and effectiveness of the external au-

ditors and approve any non-audit services by such auditors and 

whether the rendering of such services would substantially affect 

their independence;

 Review the financial statements of the company and its subsidia-

ries, both interim and annual;

 Ensure that the financial statements are prepared in accordance 

with appropriate accounting policies and International Financial 

Reporting Standards;

 Review the accounting policies and procedures adopted by Sen-

wes and any changes thereto;

 Approve the annual audit plan and audit budget;

 Review the effectiveness of management information, the annual 

audit, the internal audit programme and function and the internal 

system of controls;

 Ensure that the roles of internal audit and external audit are sui-

tably clarified and separated;

 Monitor compliance with applicable legislation and regulatory as-

pects;

 Review the integrated reports and IT-governance framework;

 Evaluate the processes to detect and report fraud and irregulari-

ties;

 Evaluate the capital maintenance and dividend policies;

 Ensure proper disclosure, stakeholder communication and repor-

ting;

 Consider tax issues and risks;

 Consider the going concern principles and reasons for recommen-

dation to the Board.

The committee performed all its duties as set out above.

The internal and external auditors have unlimited access to the 

chairman of the committee. Internal audit reports to the Managing 

Director on day-to-day matters.

The Chairman of the committee and the external auditors attend 

the Annual General Meetings to respond to any questions related to 

the company’s financial affairs and annual statements.

The committee is satisfied that the 2012 audit conducted by the 

external auditors was independent and concurs with the audit report. 

The Audit Committee’s report is included in the annual financial state-

ments on page 57.

STEVE BOOYSEN

CHAIRMAN: AUDIT COMMITTEE

COMPOSITION
The Remuneration Committee is comprised of three non-executive 

directors. The Managing Director, General Manager: Corporate Ser-

vices and the Assistant General Manager: Human Resources attend 

all meetings. The Executive Management is, however, recused from 

the meeting when their remuneration is considered. The Committee 

met five times during the year under review.

MANDATE
The committee is responsible for the following:

 Determine and maintain the remuneration philosophy of the Com-

pany;

 Approve and maintain appropriate human resources and remu-

neration policies;

 Executive management succession planning;
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 Monitoring of the implementation of relevant labour legislation;

 Monitoring of the transformation policies in terms of employment 

equity and reporting to the Department of Labour;

 Recommendations regarding non-executive and executive direc-

tors’ remuneration to the Board;

 Designing and recommending market related short- and long- 

term incentive schemes and the monitoring of the rules of these 

schemes;

 Approve annual mandates for salary increases;

 Approve and recommend annual bonus payments in terms of pre-

approved incentive schemes to the Board of Directors.

It is the company’s approach to set remuneration levels that attract, 

retain and motivate the appropriate calibre of directors and staff.

EXECUTIVE DIRECTORS
The service contracts of the executive directors are generally for a 

fixed term of three years. The contracts of the Managing Director 

and Financial Director expire at the end of July and August 2013 

respectively. 

REMUNERATION OF DIRECTORS
The Committee also recommends the level of non-executive directors’ 

remuneration to the Board. Non-executive directors are remunerated 

for their membership of the board and board designated committees.

The remuneration levels reflect the size and complexity of the 

company as well as the time spent dealing with the affairs of the com-

pany. Market practices and remuneration surveys are taken into ac-

count in the determination of directors’ remuneration. The elements 

of non-executive directors’ remuneration are as follows:

 A basic annual fee divided into a monthly paid retention amount 

and an amount per meeting attended;

 A fee as a member of a board committee;

 Traveling and actual expenses.

The remuneration of the directors for the year under review is reflec-

ted in the table below. The remuneration proposed to shareholders for 

2013, forms part of the notice to shareholders. Further explanations 

regarding the company’s remuneration philosophies and practices 

are contained in the remuneration report on page 8.

Executive directors are remunerated similarly with additional short- 

and long-term incentive bonuses, which are considered and approved 

by the board, based on the achievement of strict pre-determined an-

nual targets. During the year under review the Committee specifically 

consulted with external consultants regarding the bonus schemes and 

the remuneration of non-executive directors. It was found that these 

aspects are well-aligned with market practices and are conservative 

in certain instances. Consideration is being afforded to changing the 

scheme to an actual share scheme for executive management.

The Chairman of the committee attends the Annual General Mee-

ting to respond to any queries related to the issues considered by the 

Committee.

DANIE MINNAAR

CHAIRMAN: REMUNERATION COMMITTEE

CORPORATE GOVERNANCE REPORT

REMUNERATION PAID FOR THE YEAR UNDER REVIEW WAS AS FOLLOWS: 

NON-EXECUTIVE 
DIRECTORS DATES TOTAL REMUNERATION

TRAVELLING AND 
ACCOMMODATION EXPENSES COMMITTEES

JE Grobler R575 256  R321 516  R44 440  R209 300 

JDM Minnaar R475 315 R225 196 R43 669  R206 450

JPL Alberts
Resigned

Reappointed
26/08/2011
07/11/2011 R156 938  R109 317  R12 521  R35 100

Z Bassa New 22/06/2011 R197 268  R117 329  R12 139  R67 800

JA Boggenpoel Resigned 17/06/2011 R33 483  R19 726  R2 057  R11 700

SF Booysen R307 021  R154 317  R24 004  R128 700 

JBH Botha R324 604  R154 317  R11 587  R158 700

JAE Els R224 498  R154 317  R21 581  R48 600 

MP Fandeso New 07/03/2012 R16 699  R15 000  R1 699 - 

AJ Kruger R264 469  R154 317  R19 852  R90 300 

NDP Liebenberg R297 352  R154 317  R19 935  R123 100 

J Mashike Resigned 04/11/2011 R111 873  R79 317  R9 156  R23 400 

J Minnaar New 26/08/2011 R121 808  R90 000  R6 608  R25 200

M Pooe Resigned 09/09/2011 R56 544  R48 431  R8 113  - 

WH v Zyl Resigned 26/08/2011 R103 259  R49 317  R7 142  R46 800

 R3 266 387  R1 846 734  R244 503  R1 175 150 

EXECUTIVE DIRECTORS TOTAL

REMUNERATION 
AND TRAVELLING 

EXPENSES
PERFORMANCE 

INCENTIVES & BONUSES
STATUTORY 

COSTS

F Strydom R6 572 352  R3 024 382  R3 478 578  R69 392 

CF Kruger R2 718 343  R2 045 355  R645 284  R27 704 
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• International grain commodity prices;

• Brent crude oil prices;

• Basic farming requisites; and

• National and international political stability.

The following strategic risks have been identified and receive the 

necessary management attention and are being addressed on a 

continuous basis:

 Industry risk – The industry becomes so saturated and highly com-

petitive that increased returns can no longer be delivered.

Unique competitor risk – The unexpected emergence of an espe-

cially powerful rival or alternative market can decimate the busi-

ness.

Technology risk – Unexpected technological changes can change 

the business landscape and the current business model cannot 

adjust in time.

Customer risk – The business model becomes irrelevant due to 

the changing requirements and priorities of the client.

Project risk – The risk that a costly investment in a new project or 

acquisition could fail.

Lack of focus on current business – The risk of losing focus on 

core business while in the process of executing the expansion 

strategy.

Brand risk – The lack of trademark diversification could increase 

the risk should the current trademark be damaged in the market.

The Group’s risk management plan is underpinned by its objective 

of shareholder value creation on a sustainable basis that is consis-

tent with shareholder expectations and is in line with the Group’s 

risk bearing capacity and risk appetite. Risk management is one of 

the Group’s core competencies and management and the Board are 

committed to applying international best practices and standards in 

this regard.

The Committee fulfils an essential function by ensuring that the 

Board effectively accepts accountability for risk management. It plays 

a strategic role in the identification and management of action plans 

to proactively address the risks that face the group. Independent as-

surance is obtained in respect of all key risk areas and related inter-

nal controls have been established within the company by the risk 

manager and compliance structures.

The Board approves the Group’s risk appetite on an annual ba-

sis, upon recommendation of the Risk Committee, having regard for 

an appropriate risk/return ratio. The risk appetite is translated into 

risk limits per division/subsidiary according to risk type. Adherence 

to these limits is monitored continuously and culminates into a risk 

profile for the Group. The Executive and Senior Management are re-

sponsible for the management of these risks within pre-determined 

appetites for current and new ventures.

The Committee is also responsible for:

 The risk philosophy, which includes the determination of the risk 

appetite, risk levels per activity per business unit, value of internal 

control measures, probability and action plans;

 The risk process and mitigating actions, where applicable;

 Legislative compliance, which is a dynamic process of ongoing 

and active compliance at all levels in terms of substantial and 

appropriate legislation; and

 IT and appropriate actions to improve security and business con-

tinuity.

COMPOSITION
The Risk Committee comprises of five non-executive directors and 

the two executive directors. Four meetings were held during the year. 

The executive directors and personnel on operational level, as well 

as the group risk manager also attend the committee meetings and 

participate fully in this critical risk management approach in order to 

ensure the continued sustainability of the business.

MANDATE AND RESPONSIBILITIES
The Boards of directors are increasingly being held accountable for 

participating in the development of their organisation’s strategic di-

rection, approving its strategy and ensuring that appropriate process-

es and controls are in place to identify, manage and monitor the busi-

ness risks that follow from the business strategy of the organisation.

Risk management is a high priority on the agenda of the board of 

directors. The importance of this responsibility has become more evi-

dent recently in the wake of a historical global financial crisis, which 

disclosed perceived risk management weaknesses across financial 

services and other organisations worldwide.

The Committee assists the board with the identification, assess-

ment, evaluation, mitigation, monitoring and reporting of actual and 

potential risks as they pertain to the company and its subsidiaries.

These risks encompass short, medium and long-term risks.

Risk-taking, in an appropriate manner, is an integral part of the 

business. The success of the business depends to a large extent on 

the optimisation of the trade-off between risk and reward. In the nor-

mal course of business, the Group is exposed to a variety of risks, 

which includes financial risk, business risk, environmental risk and 

strategic risk. The long-term sustained growth, continued success and 

the reputation of the Group are critically important and dependent on 

the quality of risk management and good corporate governance.

The group’s overall risk management programme focuses on the 

unpredictable agricultural economic climate and seeks to minimise 

potential adverse effects thereof on the group’s performance. In 

terms of financial risk, Senwes specifically focuses on market risk, 

credit risk, liquidity risk and capital maintenance guidelines.

Sustainability and success are dependent upon Senwes under-

standing and managing strategic risk. Senwes acknowledges that 

strategic risks have a much larger impact on the shareholder than 

any of the other risks. This risk and the volatile business environment, 

coupled with globalisation, have been accepted as a substantial chal-

lenge in Senwes.

Senwes’ investment profile is exposed to and dependent upon 

major fluctuations in:

 Grain volumes, mainly due to climate, planting of crops and mar-

ket share;

 Customer spending ability in respect of production and capital 

goods, mainly due to fluctuating farming income and commodity 

prices;

 International and local fundamentals, e.g.

• Interest rates;

• Exchange rates;
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COMPOSITION
The Nomination Committee currently comprises of three non-execu-

tive directors. The Committee met twice during the year under review.

MANDATE AND RESPONSIBILITIES
The Committee is responsible for:

 Making recommendations regarding the size, structure, composi-

tion and skills of the Board and its committees. The committee 

does not have the authority to appoint directors, but is limited 

to making recommendations for consideration by the Board and 

shareholders;

 Succession planning of the Board, Chairman, Vice-chairman and 

Company Secretary;

 Recommendations regarding the appropriate composition of com-

mittees; and

 Recruitment processes for non-executive directors given the re-

quired skills set.

The Chairman of the committee attends the Annual General Meeting 

to respond to any questions related to the company’s risk manage-

ment processes and sustainability issues.

NICO LIEBENBERG

CHAIRMAN: RISK COMMITTEE

“ ”
The Board of Directors display

independence of character, 

judgement and action in the 

execution of their duties.

COMPOSITION
The Investment Committee currently comprises of two non-executive 

directors and is responsible to the board in terms of its mandate to 

attend to the following:

 Consideration of the investment strategy framework of the Com-

pany’s major investment portfolio exposures;

 Examine current global and local investment portfolio dispositions 

and ensuring that these remain consistent with the Company’s 

current strategy and risk framework;

 Consideration and recommendation of major investments, spe-

cific acquisitions, joint ventures or mergers and to monitor and 

report the progress thereof to the board;

 Revise the operational framework of the investment portfolios of 

the Company, including the use of both internal and external fun-

ding resources;

 Review the performance generated by the investment assets; and

 Examine and challenge the current investment market prospects 

of investments.

STEVE BOOYSEN

CHAIRMAN: INVESTMENT COMMITTEE

The Committee also assists the Chairman in its task to evaluate the 

performance of the Board as a whole as well as the performance of 

the individual directors.

NOMINATION OF DIRECTORS
Directors are elected on the basis of their skills and experience ap-

propriate to the strategic direction of the company and which are 

necessary to ensure its sound performance.

Procedures for the nomination of independent and executive di-

rectors are formal and transparent. The Board has delegated this re-

sponsibility to the Nomination Committee, which makes recommen-

dations to the Board.

The Chairman of the committee attends the Annual General Meet-

ing to respond to any questions related to the board composition and 

membership.

JAPIE GROBLER

CHAIRMAN: NOMINATION COMMITTEE
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COMPOSITION
During the year under review the Board constituted a new Social and 

Ethics Committee in accordance with the provisions of the Compa-

nies Act, 2008. The Committee intends to adopt the following as its 

mandate and to ensure that the following aspects receive continuous 

attention:

 Consideration of ethical corporate control framework and ethical 

codes;

 Environmental aspects;

 Responsible conduct in respect of labour practices; and

 Prevention of corruption, fraud and unethical conduct by all stake-

holders.

DRIES KRUGER

CHAIRMAN: SOCIAL AND ETHICS COMMITTEE

EXECUTIVE COMMITTEE

COMPOSITION AND RESPONSIBILITIES
The Executive Committee manages the company on an active and 

daily basis and commenced with the practice to meet early every 

morning during the year under review.

The committee is comprised of Executive Directors, the opera-

tional heads of the various divisions as well as the company secretary. 

The committee is primarily responsible for the operational activities of 

the Company and for the development of strategy and policy propo-

sals for consideration and approval by the Board. The Committee is 

also responsible for the implementation of Board resolutions.

COMPANY SECRETARY

The Board is assisted by the Company Secretary in complying with 

its ongoing responsibilities and obligations. The Company Secretary 

briefs newly appointed directors and they are provided with an appro-

priate induction and a “governance file”. This file contains the board 

charter, code of conduct, mandates of committees, reserved levels 

of authority and the Memorandum and Articles of Association of the 

Company.

A formal orientation and training programme, with current and 

re levant topics ranging from King III, new Companies Act require-

ments, the risk landscape and challenges in respect of strategic 

growth have been presented for nine consecutive years and direc-

tors attend these sessions on a regular basis.

All directors have unlimited access to the advice and services of 

the Company Secretary, executive management and company infor-

mation.

The Company Secretary is part of the Executive Management, but 

is not a director of any of the companies in the Group and is therefore 

able to maintain a high level of independence and an arm’s length 

relationship with the respective boards of directors and its manage-

ment teams.

The Company Secretary reports structurally to the Managing Di-

rector and has a direct channel of communication to the Chairman. 

In terms of the Companies Act, the Company Secretary takes full 

responsibility for all board meetings, board committee meetings, 

shareholder meetings, disclosure, investment services, liaison with 

stakeholders, reporting, provides guidance to directors, induction and 

media liaison.

The Company Secretary also oversees compliance with applicable 

legislation throughout the Group. The appropriate structures have 

been established in this regard, as explained above under compli-

ance with legislation.

ACCESS TO INFORMATION
The Company complies with the Promotion of Access to Information 

Act, 2000 and the manual in this regard is available on the Com-

pany’s website.

Members also have access to the share register, minutes of 

members’ meetings and information on various company matters. 

Any queries regarding the Company may be directed to the Company 

Secretary as Chief Information Officer.

INVESTOR RELATIONS AND 
SHAREHOLDER DISTRIBUTION

Senwes also provides and maintains an independent and active over- 

the-counter share trading mechanism. (“OTC “). Share trading is 

done electronically under the control and supervision of the Company 

Secretary and is dealt with in terms of strict trading rules and FAIS 

legislation. The OTC is audited annually by the external auditors, who 

verify that controls and independence are applied.

The market price of the Senwes shares is therefore determined by 

trading on the OTC and provides a sound price discovery mechanism.

Trading on the OTC is updated systematically three times per day 

on the electronic trading platform and bids and offers can be viewed 

on the Senwes website.



DISTRIBUTION OF SHAREHOLDERS

PORTFOLIO SIZE
NUMBER OF 

SHAREHOLDERS %
NUMBER OF 

SHARES %

1 - 1 000 954 32,55 337 979 0,19

1 001 - 5 000 655 22,35 1 673 685 0,92

5 001 - 30 000 977 33,33 13 702 742 7,58

30 001 - 100 000 294 10,03 14 358 978 7,94

100 001 - and more 51 1,74 150 715 924 83,37

2 931 100,00 180 789 308 100,00
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EM Joynt

COMPANY SECRETARY

Klerksdorp

26 June 2012

SHAREHOLDER DIARY
Financial year-end 30 April 2012

Announcement of 
  results in media 28 June 2012

Submission of proxies 29 August 2012 
 by 11:00

Annual General 
Meeting 31 August 2012
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SHARE PRICE PERFORMANCE

100%

PRODUCER 
SHAREHOLDERS SENWESBEL LTD 

TREACLE NOMINEES

(PTY) LTD
OTHER SHAREHOLDERS

16,3% 58,8% 17,1% 7,8%

SENWES LTD

17%}

THE FIVE LARGEST SHAREHOLDERS OF SENWES AS AT 30 APRIL 2012 WERE:

NAME
NUMBER OF 

SHARES
% OF ISSUED SHARE 

CAPITAL

Senwesbel Limited 106 309 647 58,80%

Treacle Nominees (Pty) Ltd 27 118 715 15,00%

Industrial Development Corporation of SA 3 700 087 2,05%

Gardenview Nominees (Pty) Ltd 2 363 578 1,31%

Ian van der Merwe Beherend (Edms) Bpk 861 178 0,48%

SHAREHOLDER STRUCTURE

& RELATED PARTIES

}17,05%

Base price Cumulative capital growth

Cumulative dividends

Francois Strydom   
MANAGING DIRECTOR


